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For us, sustainability means  
aligning economic success  

with environmental and social  
responsibility. we are always  

looking for new ways to  
combine our expertise,  

innovation and commitment  
to sustainability into better  

solutions for our customers.
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SuStainability  
StRategy

dear Shareholders, 

In 2014, panalpina continued to deliver stronger results with  
improved overall profitability and operating margins, despite uncer-
tainties in the global economy. an increased focus on improving 
productivity and stabilizing performance translated into a substan-
tial improvement in eBIt, which highlights the headway panalpina 
made in executing its strategy and its ability to improve perfor-
mance and streamline operations. While air Freight grew slightly 
ahead of the market, ocean Freight outperformed the market,  
enabling us to retain our position among the top five global players. 

to build upon these successes, we will continue to address our 
customers’ needs. What has become increasingly clear for us 
over the past years is that the concept of sustainability plays a 
role in our ability to effectively meet the needs of our customers. 
moreover, this is not just referring to environmental topics, but 
includes broader issues such as supporting the communities 
where we operate, understanding how we can be an employer of 
choice and establishing our role as a good corporate citizen. all of 
these are factors in the solutions our customers seek, influencing 
how they perceive us as a business partner and impacting our 
success moving forward. 

over the past years, our approach to managing sustainability  
within panalpina has become much more sophisticated. While we 
continue to develop our understanding of how climate change and 
other megatrends may impact the planet and thus our business, we 
are also considering how other factors, such as increased trans-
parency and disclosure of our impacts, community engagement, 
corporate governance and stakeholder engagement may influence 
our business. 

our sustainability performance continues to improve. last year  
we published our first stand-alone corporate Sustainability Report 
according to the latest G4 guidelines of the Global Reporting  
Initiative. Furthermore, we improved by ten points the score we  
received from the carbon disclosure project regarding our energy 
and greenhouse gas management and disclosure. We held the first 
panalpina environmental day, which demonstrated the broad-
based support that sustainability-related initiatives have among 
our employees. We are very excited by this support and it further 
strengthens our resolve to expand and enhance our corporate  
sustainability programs.

In 2015, we will move forward in our corporate sustainability ini-
tiatives. the panGreen program will continue to be the standard 
bearer for our actions and will be the central point from which our 
efforts will be coordinated. We want to make sustainability an  
integral part of how we operate throughout our business. 

Peter Ulber
chief executive officer

gRi 
StandaRd  
dIScloSuRe
g4–1
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an integRated  
view oF buSineSS

value creation
panalpina is committed to creating value for its shareholders and 
ultimately for society as a whole. It does this in the broader context 
of external factors and underlying trends that can influence its  
ability to create value in the short, medium and longer terms.  
companies are increasingly taking a closer look at the fundamental 
processes whereby they take their inputs or “capitals,” financial, 
social, natural, or otherwise, and transform those capitals into  
value for its stakeholders. the value that the company creates can 
take the form of financial returns as well as broader societal and  
ecological benefits and it is increasingly beneficial for companies 
to consider and communicate about these different returns in an  
integrated and holistic manner. 

the business
the product that panalpina provides its customers is not based upon 
the manufacturing of a commodity, but rather coordinating the  
delivery of someone else’s product to its destination. In some cases 
this can also include providing further value-added services, such  
as packaging or assembly, as part of the process. therefore, the  
impacts that panalpina’s products have are mostly related to the pro-
vision of transportation, storage and other logistics-related services.

external factors that impact panalpina’s business are continuously 
evolving requirements of customers and regulators, increased  
globalization (including supply chains), the growth of new economic 
hubs in asia, sub-Saharan africa and South america and fluctuating 
energy costs. each of these, to varying degrees, influences the  
company’s strategy and its ability to create value for its stakeholders.

panalpina’s strategic priorities are focused on refining the company’s 
product mix, geographic coverage, customers and growth model. 
Its core competence in air and ocean Freight remains the founda-
tion of its business, and the logistics business is an important  
differentiator focusing on the delivery of value-added services to 
complement the end-to-end solutions offered to its customers. 
Furthermore, its new energy Solutions leverages panalpina’s deep 
and unrivalled knowledge and expertise in this sector.  

Geographically, panalpina is strengthening its position in key  
european markets such as the uK, the netherlands, France and  
Italy, with an eye toward expanding market share in developing 
economies, in the Intra-asia and asia-outbound trade lanes and in 
the united States where the company’s market potential is not yet 
fully realized. In the near future, business growth is likely to remain 
organic. However, for the medium term, panalpina’s objective is to 
explore opportunities for strategic acquisitions as they arise. 

Sustainability
In late 2013, panalpina undertook a detailed process to determine 
which sustainability-related subjects are most material to its strat-
egy and its stakeholders. In the environmental arena, the topics 
most material to panalpina and its stakeholders were energy, emis-
sions and the impacts of transportation. In the economic category, 
the topics were economic performance and market presence. In 
the social category, the topics included health and safety, training  
and education, fair market practices, corruption and compliance,  
privacy, product quality, supply chain and the role of the company 
in public policy.

impacts on value creation
to articulate panalpina’s value creation more explicitly, this report 
is inspired by the ideas of the International Integrated Reporting 
council (IIRc). the objective of Integrated Reporting (see www.
theiirc.org) is to provide a holistic overview of how a company’s  
activities, considering the context within which they operate, 
transform incoming capitals into the creation, preservation, or  
destruction of other capital. For the purposes of this discussion, 
panalpina is considering six areas where the company wishes to 
understand its impacts: financial capital, human capital, social 
capital, intellectual capital, manufactured capital (infrastructure) 
and natural capital. panalpina’s performance in relation to each  
of the material topics described above has an influence on the  
company’s ability to create, preserve, or degrade these different 
types of capital.

the objective of any business is to transform its avail-
able inputs into value, primarily financial value. 
panalpina’s core business activities – air Freight,  
ocean Freight, logistics and energy Solutions – impact 
the full spectrum of material sustainability issues  
and play a role in preserving and creating value for 
society in different ways.

gRi 
StandaRd  
dIScloSuReS
g4–4, g4–6, g4–8
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investing in efficiency 
as an example of the role and impact of capital transformation,  
panalpina has a strategic focus to address the demands and  
expectations of its customers regarding the price and efficiency of 
the services they receive. toward this, panalpina has sought to  
understand its energy usage and has invested in streamlined  
processes regarding bill-of-lading and other paperwork. these  
investments directly address several topics clearly identified as 
material by panalpina and its stakeholders (energy efficiency  
and emissions) and result in the preservation and/or creation of  

additional financial capital (in the form of increased revenues and 
profits) and in the preservation of natural capital through fuel  
savings and reduced emissions.

these are the types of connections and interlinkages that panalpina 
is working to understand, to incorporate into its decision-making 
and to transparently communicate to its stakeholders. through 
such a holistic perspective, the company will be able to continuously 
monitor its impacts on society and its stakeholders and drive  
comprehensive value creation for its shareholders. 

panalpina Corporate Sustainability Report 2014
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leading with 
integRity

a trusted partner
the panalpina Group (held by panalpina World transport, pWt on 
the SIX Swiss exchange) is one of the world’s leading providers of 
supply chain solutions to businesses. It aspires to be the most  
customer-focused global provider of freight forwarding and logistics 
solutions – a trusted, valued and respected partner. the company 
offers globally integrated, tailor-made, end-to-end solutions that 
include air Freight, ocean Freight, logistics services and project 
management services to the energy sector. the comprehensive 
service is backed by the expertise of panalpina’s local teams who 
use their knowledge of local conditions to deliver door-to-door  
solutions tailored to customers. an important element of the com-
pany’s working philosophy is its commitment to the highest levels 
of integrity in business practices, compliance with all applicable 
laws and regulations and continuous improvement.

an asset-light business model
panalpina operates an asset-light business model – leasing rather 
than purchasing aircraft or warehouses, chartering vessels and part-
nering with transport and logistics subcontractors. the company  
establishes agreements with suppliers to buy capacity and secure 
routes for the movement of goods. this business model allows  
panalpina to better service the market’s capacity requirements.

  

panalpina’s core values are more than just words: they  
form the foundation for how the company conducts  
its daily business. panalpina’s aim is to live these values 
every day.

“panalpina aCtively SeekS to 
avoid inFRaCtionS and when  
iSSueS aRe unCoveRed, takeS 
StepS to identiFy the Root 
CauSeS FoR SuCh inFRaCtionS.”
markus heyer corporate ethics and compliance officer 

gRi 
StandaRd  
dIScloSuReS
g4–3, g4–4, g4–7,  
g4–12
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ethics and compliance
panalpina’s core values – performance, integrity, professionalism – 
are more than just words: they form the foundation for how the 
company conducts its daily business. panalpina’s aim is to live 
these every day.

the essence of panalpina’s ethics is captured in its code of con-
duct. this document, which is updated regularly, is the company’s 
guide to doing business with integrity which, together with busi-
ness-specific policies and local laws and regulations, acts as a 
compass helping the panalpina team navigate the sometimes  
difficult choices faced in daily business.

all panalpina employees are subject to the code of conduct and 
each is expected to understand and follow the code. the code  
itself outlines the philosophy of the company, the expectations  
of the management team, how violations of the code are to be 
handled and the protections afforded to people who identify  
potential problems that require addressing. 

topics covered in the code of conduct include: 
− Fostering a positive work environment, including issues of  

diversity, discrimination, fair employment practices and health 
and safety

− conflicts of interest, including outside employment and family 
and personal relationships

− conducting business with integrity, including bribery, gifts,  
contributions and sponsorships, competition and antitrust and  
other compliance issues

− Financial integrity, including record keeping, responsibility of 
senior officers, insider trading and money laundering

− protecting company assets and information, including physical 
assets, intellectual property and privacy

− environmental protection, including compliance and proactive 
efforts to avoid undue impacts.

the commitment to core values extends throughout the business. 
panalpina takes compliance with all applicable laws and regula-
tions quite seriously. corruption is not taken lightly. panalpina 
monitors on a global basis for ethics and compliance-related  
issues and risks. locations where panalpina operates and specific 
operational units are regularly assessed for risks related to poten-
tial corruption using a comprehensive risk analysis methodology. 
particular focus is given to geographical areas where risk exposure 
is deemed to be high. In 2014, on-site reviews were performed at 
panalpina facilities in 30 countries and more than 300 subcontrac-
tors were subjected to detailed reviews of their business practices 
relating to ethics- and compliance-relevant issues. 

comprehensive training on corruption-related issues is regularly 
provided to panalpina employees, via an e-learning platform. In  
addition to web-based learning, on-site training programs are  
organized for regional and country management teams. panalpina’s 
commitment to rooting out the causes and influence of corruption 
includes its nonengagement with political campaigns and refer- 
endums: as a matter of policy, panalpina does not participate or  
contribute to political campaigns, candidates, or political parties.

76
on-Site tRaining 
SeSSionS
on ethics and compliance with  
947 participants.

where on-site reviews were 
performed.

30
CountRieS

with 367 participants 
from 300 subcontractors.

44
web-baSed 
tRainingS  

gRi 
StandaRd  
dIScloSuRe
g4–56

gRi 
mateRIal aSpectS:
Anticorruption,  
Public Policy

S03, S06
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Sustainable success for panalpina as a company is  
ensured by the talent and dedication of its employees. 
training and development are the basis for continued 
improvement and robust management and It systems 
and processes are the essential foundations upon which 
the system is able to work as an integrated whole.

employeeS

Strong foundations for human resources management
In 2014, panalpina welcomed a new chief Human Resources offi-
cer to the company while continuing its consolidation of the human 
resources (HR) organization and processes to reflect the changing 
business landscape and the corresponding need for a well-trained 
and committed workforce. 
Four strategic priorities form the core of panalpina’s approach to 
human resources management: 
1 –  Identify, attract, manage and deploy required talent
2 –  propagate a sustainable high-performance organization and  
 workforce
3 –  develop leadership and other capability and competence
 requirements
4 –  design, implement and optimize human resources processes.
these strategic priorities guide several key initiatives that are  
designed to strengthen the foundations upon which panalpina’s 
human resources management is based. 

In 2014, the global deployment of an integrated human resources 
information technology platform neared completion. 

the panlink system creates one global and centralized human  
resources system to:
− improve data availability, quality and consistency throughout 

the enterprise
− to introduce greater transparency into people processes  

worldwide
− to provide the ability to quickly analyze data in order to improve 

business decision-making. 
panlink will enhance panalpina’s ability to manage its human  
resources functions strategically, by having the proper tools in 
place across all business units and geographies. It will also provide 
the management team with a global tool for executing the com-
pany strategy through objectives while also increasing efficiency 
by eliminating manual processes.

the human resources organization also continued key consolida-
tion efforts to better support the new regional structure and the 
matrix organization. Four regional heads of human resources were 
installed, providing an effective business partner structure at the 
regional and country levels and allowing for efficient and localized 
management of key human resources processes. 

panalpina Corporate Sustainability Report 2014
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Fostering talent: lean 
training at a logistics 
facility in São paulo, 
Brazil.
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panalpina’s commitments to its team
a committed and engaged employee is one that is respected by 
management and peers, compensated fairly according to local  
applicable laws and market norms and is given the opportunity for 
continued development and advancement during their tenure in 
the company. In return for these, an employee, regardless of rank 
or tenure, is expected to carry oneself with integrity and honesty. 
panalpina’s code of conduct outlines the expectations that the 
company has of its employees. all panalpina employees are sub-
ject to this code of conduct and all are expected to understand 
and follow this code and all applicable laws in their daily work. 

at the same time, panalpina’s employees can expect to be treated 
fairly and with respect. For example, this extends to issues of  
discrimination, fair labor practices and collective bargaining. as  
approximately 25 percent of panalpina’s employees are covered 
under collective bargaining agreements, the company complies 
with all applicable local laws and regulations regarding notice  
of operational changes at our facilities. processes for employees  
to express concerns and/or file formal complaints are estab- 
lished and available for use. typically, employees will first make 
their concerns known at the local facility level. If they cannot be  
resolved locally, they are then escalated to regional and ultimately 
corporate level. 

In 2014 there were 23 complaints about labor practices or dis-
crimination that were brought to the attention of panalpina’s  
senior management. all compliants were adressed and satisfacto-
rily resolved.

another factor that contributes to a high-performing workforce is 
recognizing issues regarding gender balance and equal treatment 
in the workplace. on the whole, panalpina has a rather balanced 
representation of men and women, 53 percent male versus 47 per-
cent female globally, balanced relatively equally across age groups. 
While there is certainly geographic variability in the gender repre-
sentation, these figures reflect the opportunities that the company 
provides to its employees regardless of gender. 

a critical element of panalpina’s commitment to fairness and 
transparency extends to how it recognizes and rewards perfor-
mance. all employees are given regular performance reviews and 
in 2014, a global grading system was rolled out to ensure consis-
tency and fairness of compensation. Salary ranges and a bonus 
target policy have been made available and the company is work-
ing to have them implemented in all countries in the midterm.

employees as of december 2014

house total group apaC europe MEAC Americas Corporate

Headcount 15,639 3,738 5,574 1,655 4,309 363

Fte own 14,578 3,562 4,736 1,541 4,292 447

Fte 3rd party 1,603  406 277 86 834 0

total Fte 16,180 3,968 5,012 1,628 5,125 447

the nature of panalpina’s business does not result in significant variations in employment numbers throughout the year and most of the company’s work is  
performed by panalpina employees as opposed to self-employed individuals or workers who are associated with contractors.
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gRi 
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dIScloSuReS
g4–9, g4–10, g4–11

panalpina Corporate Sustainability Report 2014

employees 10



workforce development and training
training and development are critical cornerstones for panalpina’s 
success. In order to succeed in a highly dynamic, demanding busi-
ness environment, employees must be equipped with the latest  
information and skills. panalpina has a long-standing commitment 
to providing extensive training and development opportunities to 
its employees at all levels in the organization. 

as a clear example of this, panalpina is organized according to the 
principles of a “matrix” organization. this enables the company  
to further its strategic goal of joint decision-making between the 
products and geographies. In 2014, the company rolled out training 
specifically to address these objectives to the top managers to  
ensure that this information is shared throughout the organization.

other training programs in 2014 included 29 employees partici-
pating in navigating our Future, panalpina’s global talent program 
for high-potential employees in mid senior positions who are will-
ing to consider international careers. covering subjects of com-
munication, empowerment, performance management and lead-
ership, 440 employees participated in over 2,000 training hours 
across the middle management programs. over 200 participants 
attended Basics of Finance, which was redesigned to reflect the 
new financial reporting system that was implemented in 2014.  
a new suite of programs titled “the art of delivery” in collabora-
tion with the Royal academy of dramatic arts and the Storyboard  
approach were piloted to help employees hone their business  
presentation skills. 

the Sales academy continued rollout across the regions with a  
focus on consultative and value selling in order improve the skills 
of panalpina’s front-line sales team to drive greater value for its 
customers. In 2014, panacademy online, panalpina’s e-learning 
platform, remained the main source of virtual learning for over 
15,500 employees with 60 learning units offered in more than 
15 languages. these learning units cover subjects such as the 
company’s strategic environmental panGreen initiative as well  
as operations, air, ocean and logistics competence, compliance  
and refresher courses on the code of conduct and anticorruption.  
additionally, 2014 saw the expansion of panFilms, the company’s 
in-house portal to disseminate key strategic messages and  
product information across the globe.   

the company also worked to recognize the potential of employees 
for future success by conducting “talent Reviews” to calibrate  
the performance and potential of employees, to identify talent  
and to agree on succession plans and development actions for  
senior management. Such reviews have been conducted on all  
organizational layers. In addition to this, through a collaboration 
with an external partner, panalpina conducted fourteen leadership 
assessments to identify potential replacements for senior manage-
ment positions.

panaCademy

offers 60 e-learning units in  
more than 15 languages such as 
Mandarin, German, French,  
Spanish, Italian and English.

 2 000 

covering subjects of communications,  
empowerment, performance management 
and leadership were attended by 440 middle 
management employees.

tRaining houRS

29 
participated in Navigating Our Future, Panalpina’s global 
talent program.

high-potential  
employeeS

panalpina Corporate Sustainability Report 2014

employees 11



looking ahead
In 2015, panalpina will continue to build a stronger talent pipeline, 
with a high focus on young graduates, professionals at early stages 
of their careers, exchange programs and intensified collaboration 
with business schools and other talent suppliers. the panlink roll-
out will continue, focusing on establishing an effective support 
structure, building strong data quality and basic analytics and  
include the deployment of additional modules such as learning 
management and time management. In 2015, the next employee 
engagement survey will be conducted to acquire data regarding 
the attitudes of employees and to understand better where oppor-
tunities for improvement lie. efforts will be made to upgrade the 
skill set of human resources managers to support the transforma-
tion toward partnering on all organizational layers and supporting 
organizational changes. lastly, the company aspires to build a 
strong “employer brand” to increase employee attraction through 
various methods, including leveraging social media activities for 
proactive recruiting of employee candidates.

panalpina Corporate Sustainability Report 2014
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talent management:  
regular performance  
reviews are conducted and 
individual development  
opportunities discussed.
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SeCuRity

enhanced security systems
In 2014, panalpina continued to add value for its customers through 
a variety of new and ongoing initiatives that provide enhanced  
security solutions throughout the world. Safeguarding customer 
assets during transportation is a priority that has recently been  
improved by real-time third-party shipment monitoring in europe 
and latin america and the use of security escorts and armored 
transports in South africa and latin america. these services  
reduce the threat of compromised shipments and better enable 
the recovery of stolen goods. panalpina improved the integrity of 
its own security processes by upgrading its internal Security Risk 
assessment tool to more efficiently record security data from  
facilities, identify anomalies and implement additional security 
measures throughout the supply chain network. 

Sharing experiences in trainings
to align security with other operational processes, panalpina has 
developed a two-hour training curriculum for sales personnel, 
which incorporates security concepts and takes measurements 
during customer interfacing to support the organization’s goals. 
Further support was provided to the organization’s marketing, 
sales and account management efforts by using the Security 
team’s structure, expertise and initiatives to add value for our  
customers and to differentiate our organization from that of com-

petitors. this includes devising effective and customized security 
solutions for specific countries, markets and operational setups by 
aligning them with inherent security risks and threats (per country, 
region, etc.).

Cooperation with subcontractors
this commitment to security mindfulness has also been exempli-
fied by the development of a program for subcontractors to raise  
awareness of the dangers drivers face during transport. created  
in 2013, the drivers Security awareness program positively  
reinforces vigilance among panalpina’s subcontractors. this inte-
gration of Security’s presence has allowed panalpina to further 
distinguish itself from other providers.

panalpina Security provides strategies that help identify, 
respond to and mitigate security risks throughout  
complex global supply chains. panalpina works closely 
with customers to produce the proactive security  
solutions that are necessary to manage risks in today’s 
ever-evolving logistics world.

“the implementation oF a new 
global inCident management 
SyStem StReamlineS pRoCeSSeS, 
inCReaSeS tRanSpaRenCy and 
aChieveS SyneRgieS between 
opeRationS, pRoduCtS and 
SuppoRting SeRviCeS.”
kevin Johnson corporate Head of Security

panalpina Corporate Sustainability Report 2014
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Security is paramount:
panalpina’s fashion 
warehouses are equipped 
with RFId-tunnels.
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inFoRmation 
teChnology

efficient infrastructure and tools
Information technology provides the foundation to deliver excep-
tional service to customers and to operate businesses efficiently. 
this is accomplished by building efficient infrastructure and provid-
ing tools that foster information exchange, productivity and innova-
tion across all operations. an example of this is the globally rolled-
out human resources information system panlink, which provides 
new connectivity and data availability across the organization. also 
in 2014, a new greenhouse gas calculator was deployed, allowing 
panalpina through its panGreen program to quickly and efficiently 
provide customers with information about the greenhouse gases 
emitted as a result of shipments made on their behalf.

upgrading transportation management systems
the continued deployment of the transportation management  
system (Sap tm), which is part of panalpina’s larger operations 
transformation program (otp), is on track and expected to be 
completed in 2016. the new system will streamline and make  
panalpina’s freight forwarding infrastructure more efficient,  
supporting the otp’s overall goal of increased efficiency and  
improved bottom-line performance. the pilot of the new, Sap- 

based global f inance system was successfully deployed in  
Switzerland and the project is on track for further deployment to 
the next wave of countries in early 2015.

world-class supply chain solutions
Further investment was made in panalpina’s customer systems’ 
visibility (inventories, freight invoices) and execution (e.g., e-book-
ing, e-billing) capabilities, which not only provides the customers 
with value, but also helps drive internal productivity. With the add-
on mypanalpina+ panalpina has complemented mypanalpina  
with two external tools from Jda and loG-net. these strategic  
partnerships are enabling the company to deliver a comprehensive  
suite of powerful modules. Both software companies are market  
leaders and offer enhanced capabilities for advanced supply chain  
solutions from purchase order and freight management to system-
based transport optimization, network modeling and reporting  
and analytics.

Security and privacy
Information security, privacy and data system resilience are  
topics of utmost importance to panalpina. In recent years, the It 
infrastructure has been strengthened by replacing and upgrading 
security technology and by updating the panalpina Information  
Security policy, which outlines to employees the expectations and 
requirements that the company has regarding the security of It  
assets. awareness campaigns and mandatory e-learning modules 
support these efforts. In 2014, the investment in the strategic up-
grading of panalpina’s data center facilities was completed, signif-
icantly improving resilience and disaster recovery capabilities.

Sustainable information technology
the It infrastructure also contributes to panalpina’s overall sus-
tainability efforts, as efficient equipment has enabled panalpina to 
continue to reduce the energy and greenhouse gas footprint of its 
It data centers. Furthermore, virtualization of servers has helped 
to significantly reduce power consumption. 

the information technology team continues to improve customer-
facing systems to handle information and data efficiently. Sustain-
able practices such as e-billing and e-booking and paperless  
shipments, made possible by the advanced It infrastructure,  
benefit both customers and employees by reducing the volume  
of paper usage. these initiatives ensure the alignment of It with 
overall business goals and a commitment to sustainability.

the ability to collect, process, analyze and present  
information quickly and accurately enables panalpina  
to maximize revenue, reduce costs and provide a  
world-class service to customers.

panalpina Corporate Sustainability Report 2014
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eliminating paper consumption:  
the document management system eFile 
allows paperless communication between 
ocean carriers and business units.

14



Commitment
to Community 

Flight for uniCeF
one of the charitable activities in 2014 included a collaboration 
with the united nations children’s Fund (unIceF) to support the 
fight against the global ebola crisis. on december 16, a donated 
panalpina flight departed from luxembourg to deliver nearly  
80 tons of vital supplies to community centers in Sierra leone.  
Relief goods such as masks, clothing, tents, food and medicine will  
greatly benefit patients and malnourished children in this heavily 
affected region.

Supporting community health
In thailand, panalpina employees conducted a drive to collect 
scrap aluminum to support the donation of an artificial leg to a  
person in need. the panalpina team in peru participated in a bottle 
collection drive to raise funds for a school to be able to provide 
breakfast for its students and promote healthier eating habits.

educational programs
In 2014, panalpina employees in Brazil developed a campaign  
to collect the e-waste produced by panalpina and its staff when  
computers and network equipment are replaced. more than 270 
pieces of equipment were collected and donated to oxigenio, an 
organization that uses the electronics to teach local youth about 
the computer maintenance profession. the recycled equipment 
collected was then distributed to public schools.

environmental improvement
Various panalpina teams participated in landscaping activities in 
hopes of building a sustainable future for the children of tomorrow. 
In Japan, more than 200 books were collected and donated to a 
charity organization to raise money to plant trees locally. In con-
junction with the Garden city Fund charity, panalpina Singapore 
employees planted 22 trees. panalpina prague also co-organized 
an event with Sázíme Stromy to plant trees on the premises of an 
elementary school to help create a healthy environment for  
students and neighborhood residents. this also contributed to the 
ecological awareness of children attending the school. these trees 
were marked with a sign indicating they had been planted by  
panalpina volunteers. In malaysia, the panalpina team participated 
in a beach cleaning and volunteered at the padang Kemunting  
turtle conservation center, where they helped clean the hatching 
area for baby turtles and also collected a sizable cash donation  
to support the operations of the facility. 

panalpina is committed to making positive impacts in 
the communities where it operates. In 2014, panalpina 
flew unIceF relief goods to Sierra leone. panalpina’s  
regional business units were involved in many local  
projects and supported various programs that furthered 
educational opportunities for local residents or improved 
the surrounding environments.

“the ebola RelieF Flight to 
SieRRa leone will hopeFully 
bRing Some ReSpite to the 
people in the Region, eSpeCially 
to the many aFFeCted ChildRen. 
it’S been ouR pRivilege to  
ContRibute to the Commend-
able aid eFFoRtS.”
peter ulber ceo
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panalpina has a singular focus on understanding the 
needs of its customers and delivering the highest  
quality service. the company continuously evaluates  
the needs of customers and their satisfaction levels  
and constantly adjusts its portfolio of products to  
meet their requirements.

Quality management system 
panalpina’s approach to quality management is based on its  
comprehensive Integrated management System (ImS). this  
system, which includes global certifications according to ISo 
9001, 14001 and oHSaS 18001 frameworks, supports improve-
ments in quality and sustainability services and helps ensure that 
panalpina employees take ownership for the overall satisfaction of 
customers. moreover, the management system complies with and 
supports, a range of international certifications and specific  
national or international legal requirements, such as c-tpat,  
cSI/amS and aviation Security legislation. 

good distribution practices
In 2014, panalpina invested in global e-learning training and certifi-
cation regarding Good distribution practices (Gdp), a framework 
particularly important to customers from the pharmaceutical indus- 
try. the Gdp guidelines specify requirements for how medicinal 
products within the healthcare global supply chain are transported, 
stored and ultimately distributed. In 2015, 1,500 employees will  
participate in an e-learning training concept and modules in order 
to ensure that panalpina adheres to the new Gdp rules. 

Regular audits and root-cause analysis
panalpina’s Integrated management System is regularly reviewed 
by senior management to ensure optimal alignment with overall 
corporate goals and strategies and to improve the quality of  
the system itself, as well as the quality of products and services 
provided to customers. the internal audit function at the company 
independently, systematically and regularly reviews the manage-
ment system. It also compares all the instructions defined in the 
system to the processes as they are performed in the day-to-day 
business of panalpina and all its associated organizations. In addi-
tion to the efforts of the internal audit team, in 2014, much emphasis 
was placed on the findings and corresponding corrective actions 
based upon an audit by an external consultant. to ensure ongoing 
compliance with all applicable rules and regulations, panalpina  
facilities were subjected to 117 audits by external inspectors and 
131 audits by internal audit teams.

Quality gRi 
StandaRd  
dIScloSuRe
g4–15

1500
will participate in Panalpina’s e-learning training  
concept in 2015.

employeeS 
117

and 131 internal audits were  
performed in the reporting year.

exteRnal 
auditS
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When incidents occur, panalpina has a clearly defined set of  
processes to handle and analyze the incidents and to ensure that 
similar issues do not arise in the future. In 2014, panalpina placed 
great emphasis on training and deployment of root-cause analysis 
and corrective and preventive action (capa) processes. When 
nonconforming incidents do occur, these must be reported in the 
panalpina global Incident Handling tool (IHt). this tool supports 
the incident-solving process and allows automatic action trigger-
ing and notification by the concerned parties. the appropriate 
teams then perform a thorough root-cause analysis and capa  
process, to be able to identify potential weaknesses in the system 
and initiate corrective actions at the appropriate scale. 

Continuous improvement
another key quality-focused program at panalpina is the continu-
ous Improvement program (pancIp). pancIp is the embodiment of 
the approach and commitment to continuous improvement of the 
quality of all processes, products and services. the framework 
helps structure the daily task of checking operational processes, 
identifying problems and making improvements. the objectives  
of the program are to improve the level of quality and customer 
satisfaction throughout the whole panalpina Group, by increasing 
overall competence and efficiency. It also creates transparency 
and enables the team to actively manage processes and shift from 
emergency planning to longer-term, more strategic activities.

part of the approach to continuous improvement at panalpina  
includes a focus on loss prevention and streamlined claims  
handling. In 2014, panalpina sought to improve upon reporting  
incidents of theft, cargo damage and/or misrouting through the 
IHt system by identifying and correcting the causes and working 
with customers to resolve such claims efficiently. metrics regard-
ing such claims are monitored regularly; by cross-checking any 
claims with panalpina’s legal team and conducting corrective and  
preventative actions where appropriate, panalpina can drive future 
improvements in performance.

improving project management – panpm
the panalpina project management (panpm) program aims to  
further improve and professionalize project management within 
panalpina. It is designed to improve the management and delivery 
of services to customers through well-trained panpm champions 
deployed in every area and at every corporate level. the panpm 
champions help to improve the management of projects and thus 
the quality, in a lasting and sustainable manner. the group of panpm 
champions form an expert network in the company, empowering 
members of the staff and implementing guiding standard proce-
dures, including usage of the software platform attask. 

Quality Check: internal 
audits verify the confor-
mity of panalpina’s daily 
business.

panalpina Corporate Sustainability Report 2014

Quality 17



no single issue has a greater impact on performance 
and panalpina is committed to giving the highest level of 
attention to health and safety awareness and training. 
last year, panalpina was successful in achieving all of 
its 2014 health and safety performance targets.

taking our role seriously
panalpina’s commitment to the highest level of health and  
safety performance is demonstrated by its global certification  
to the standards of oHSaS18001. one of the first major logistics  
companies to receive such certification globally, this demonstrates 
that the company has adopted the strong risk-based and data- 
driven management systems needed to identify and control health 
and safety risks, reduce the potential for accidents and proactively 
improve overall health and safety performance, year over year.

health and safety performance
In 2014, panalpina saw across-the-board improvements in its 
health and safety performance. Incidents that required any kind  
of medical treatment or resulted in missed work days decreased 
appreciably. Reported near misses increased, as did violations of 
health and safety requirements by subcontractors. However, much 
of that can be attributed to ongoing efforts to increase reporting  
of such incidents, rather than increases in their occurrence.  
Inspections increased significantly in 2014, indicating again the  
increased vigilance panalpina is giving to the health and safety of 
its workplaces.   

as an example of the successes enjoyed in 2014, panalpina was 
the main contractor in an intensive effort to move an entire airport 
in Qatar, most of which within an 18-hour time window. despite the 
complexity of the move and the short time window for the move, 
the team was able to execute the project without a single injury or 
incident relevant to health and safety.

health 
and SaFety

“it waS a gReat Challenge 
to get the aiRpoRt move  
done without any inCidentS.  
it waS a SupeRSoniC Speed  
pRoJeCt with an involvement 
oF 65 CRaneS, 55 FoRkliFtS, 
900 laboRS and 200 tRuCkS.”
desiree Cristobal Regional ImS administrator, Qatar
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workplace health and safety
In Germany, programs were offered to employees regarding  
stress management, smoking cessation and ergonomics. Health  
and safety campaigns in poland focused on workplace safety in  
warehouses, training regarding wellness and the safe transport of 
cargo. In the netherlands an awareness campaign was conducted 
for staff on how to recognize a stroke or heart attack. In addition to 
regular training programs, panalpina’s Ghana facility introduced 
“monthly Safety moments,” an e-mail campaign aimed at briefing 
the staff on basic health and safety tips within and outside the 
workplace. this past year, in the united States, panalpina health 
and safety teams received training in federal oSHa rules and 
guidelines and implemented new programs on the transport of 
blood-borne pathogens and lock-out/tag-out techniques.

a culture of safety 
Safety in panalpina’s storage facilities is not only to protect  
the physical well-being of employees and contractors, but also to 
adhere to various laws and regulations regarding workplace  
safety. the International air transport association (Iata) and the 
International marine organization (Imo) are just two of the many 
organizations whose standards panalpina must comply with.  
For example, only qualified workers are allowed to lift, shelve and  
store cargo in panalpina’s or subcontractors’ warehouses using  
state-of-the-art equipment. 

employee behavior and an openness to acknowledging issues  
as they arise also has a strong impact on occupational health  
and safety. panalpina’s long-running program called o.o.p.S.  
(observation of performance Standard) encourages staff to freely 
report any concerns or incidents regarding health and safety or 
compliance with workplace safety standards and regulations.  
panalpina can quickly identify any potentially systemic safety  
issues and through its Safety alerts System, notify all facilities 
globally, to prevent similar incidents from occurring elsewhere.

training and preparedness
Some of the work that panalpina performs around the world  
has the potential to be quite dangerous if not executed carefully 
and with the proper equipment and training. only qualified and 
competent personnel are allowed to perform tasks, employees  
are informed about the hazards of the work they are asked to do  
and they are provided with the highest quality safety equipment  
necessary. In case unexpected events do occur, panalpina has com-
prehensive emergency readiness and emergency response plans 
in place. 

In 2014, panalpina implemented a program where all health and 
safety managers will be trained according to the standards set  
by the Institute for occupational Safety and Health. this rigorous  
program, hosted by the British Safety council, covers a compre-
hensive range of health- and safety-related subjects including risk 
assessment, identifying hazards and measuring performance.  
participants are required to develop a risk assessment plan and 
take a final examination. panalpina is one of the only logistics  
providers to implement such a systemic and standardized level  
of training in workplace health and safety, which ensures a  
consistently high level of organizational competence among  
the health and safety team.

higheSt SaFety 
StandaRdS
Panalpina has all of its health and 
safety managers trained according 
to the standards set by the Insti-
tute for Occupational Safety and 
Health hosted by the British Safety 
Council.

we aRe 
the FiRSt
third-party logistics provider to receive global certification 
according to the standards of OHSAS18001.
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good housekeeping
panalpina utilizes a data-driven approach to identify opportunities 
to proactively improve upon its health and safety performance.  
For example, this past year a “Good Housekeeping” campaign  
was carried out at its offices and warehouses. Staff were shown 
the benefits of a clean and orderly workplace and how through 
proper maintenance and organization many common yet easily 
preventable workplace accidents could be avoided. 

In the logistics industry, a common source of accidents and injuries 
relates to the use of forklifts. In 2014, panalpina implemented  
a forklift safety campaign, which included a comprehensive  
presentation from the health and safety management team, to  
ensure that all operators of forklifts are properly trained and that 
the equipment was being adequately maintained. as an added  
incentive, panalpina provided a donation to unIceF for each  
inspection per formed, further motivating the employees to  
participate and widening the interest in the campaign to staff  
not normally engaged with forklift-related issues. In one 24-hour  
period, almost 1,000 equipment inspections were performed 
worldwide at panalpina facilities, with results being displayed in 
real time on the panalpina intranet. 

health campaigns
panalpina’s health campaigns are always well received and  
popular morale boosters among the employees. campaigns are  
offered at panalpina facilities around the world and cover a variety 
of topics such as information and trainings about issues such as 
ergonomics, cardiovascular health, hygiene, physical activities, 
weight management, etc. Vendors are frequently invited to come 
on-site and showcase their services including massage, dentistry, 
health clubs, weight loss, biometric screenings, chiropractors, 
acupuncture and dermatology screenings for skin cancer.

gRi 
mateRIal aSpect:
Occupational Health and  
Safety

la6
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managing risks  
proactively: panalpina 
is committed to providing 
safe and healthy work-
places for its employees 
and subcontractors.

1 000  
eQuipment 
inSpeCtionS 

performed at Panalpina facilities  
worldwide within 24 hours.
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total 2013 total 2014 +/–

First-aid incidents 157 89 –68

medical treatment incidents 61 49 –12

Restricted work cases 15 11 –4

near misses 565 865 300

Inspections 2,327 3,036 709

lost-time incidents 97 66 –31

Fatalities 0 0 –

Subcontractor HSe violations 78 188 110

health and safety performance



EnvironmEnt

Panalpina’s environmental initiatives are coordinated  
under the umbrella of its PanGreen program.  
PanGreen consists of a comprehensive portfolio  
of programs that monitor, improve and communicate  
Panalpina’s commitment to environmental  
protection to its stakeholders. 

Commitment to improvement
Effective environmental management systems provide a framework 
for constant awareness of impacts and enable an organization  
to recognize opportunities for improvement, even in the context  
of unknown circumstances and a rapidly changing business  
landscape. Since the introduction of PanGreen and even before, 
Panalpina has had comprehensive management systems (including 
ISO14001) in place that have allowed them to maintain a coordi-
nated overview of the company’s impacts and the opportunities  
to make improvements. 

An indicator of these improvements is the steady increase in scores 
that Panalpina has received from the Carbon Disclosure Project 
(CDP), the world’s leading platform for disclosures of corporate 
greenhouse gas inventories and management approaches.  
Starting in 2008, when Panalpina first participated in the CDP,  
it has steadily improved upon the scores it has received each  
year, including a 10-point improvement from 2012 to 2013. This  
recognizes improvements in disclosures of emissions and  
increased transparency regarding the systems and processes  
designed to impact greenhouse gas emissions. The 2014 score will 
be available in late 2015.

Another demonstration of improvement in environmental perfor-
mance is the 2014 opening of a new warehouse, GLP Misato III, in 
the Saitama Prefecture, Japan. This facility was the first logistics 
facility in Japan to be certified at the highest platinum level of  
the LEED (Leadership for Energy and Environmental Design) rating 
system. The five-story, state-of-the-art logistics facility in Greater  
Tokyo includes 94,718 square meters of floor space and is equipped 
with dual ramps allowing service vehicles to drive up to each floor — 
demonstrating the effectiveness of land use in a country where 
land is limited. Business continuity and environmental awareness 
are also key features for GLP Misato III. The property is equipped 
with seismic isolators that absorb 75 percent of all shock caused 
by earthquakes and other amenities including LED lighting, solar 
panels, green parking spaces and emergency sewage systems  
that ensure business continuity in case of natural disasters, while  
also creating a comfortable working environment for employees. 

85

out of 100 awarded by the Carbon 
Disclosure Project (CDP) in 2013. 

points
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Eco-friendly in Japan: 
Panalpina occupies a 
LEED platinum-certified 
facility near Tokyo.
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working with stakeholders
Increasingly, panalpina’s customers are asking for the company’s 
cooperation and collaboration in helping them understand the  
impacts of the shipping and logistics services that panalpina  
provides on their behalf. In 2014, the company began automatically 
calculating customers’ greenhouse gas emissions from the trans-
port services they use based on the reporting standard en 16258. 
this recently introduced european standard includes upstream 
emissions from fuel production, other greenhouse gases besides 
co2 and energy consumption. panalpina’s state-of-the-art tool 
will run more accurate reports for customers so they can develop  
effective strategies to reduce the environmental impact of their 
global transport chains.

panalpina’s system calculates emissions for each shipment includ-
ing pre- and on-carriage movements based on distance, weight, 
transport mode and the type of vessel or aircraft. the latter can 
usually be derived from flight numbers. For air freight, the actual 
routing – this can involve several airports – is used. For ocean 
freight, the ship size and speed reductions are considered.  
distances are calculated using comprehensive GIS (Geographic  
Information System) data. Besides worldwide up-to-date road  
networks, this database also contains the geographic coordinates 
of over 100,000 airports and ports.

metrics for 2014
In general, environmental metrics for 2014 showed across the 
board improvements relative to 2013. total electricity consump-
tion across the company decreased slightly and the energy used 
for heating panalpina facilities decreased more significantly  
by 14 percent. the decrease in heating energy was primarily due to 
climatic conditions in several key locations where winter tempera-
tures were more moderate than usual. Vehicle fuel consumption 
decreased slightly by 6 percent. overall co2 emissions decreased 
by 7 percent, with most of that decrease attributable to a stricter 
travel policy that limited air travel, which thus reduced air-travel- 
associated emissions. Scope 2 emissions from indirect energy  
usage decreased slightly between 2013 and 2014. In 2014, there 
were 3.7 tons of co2 equivalent emissions per full-time equiv-
alent employee versus 4.0 tons per Fte in 2013, a reduction of  
9 percent. 

other environmental indicators routinely collected include paper 
consumption, which decreased by 8 percent despite increased 
business activities, and water consumption, which decreased by  
9  percent primarily due to weather and climatic conditions in the 
areas of key panalpina facilities. 

the table on the next page gives an overview of the environmental 
performance figures collected in 2014 across panalpina’s global 
internal operations.

gRi 
StandaRd  
dIScloSuRe
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aCtivitieS 1 peRFoRmanCe indiCatoR unIt 2013 2014

energy and Co2

electricity consumption terajoule 248 244

Heating overall consumption terajoule 121 104

district heating district heat terajoule 15 10

Vehicle fuel consumption (panalpina-owned and lease vehicles only) terajoule 174 163

co2 emissions 2 total emissions tons 63,398 58,793

– direct (Scope 1) tons 18,654 17,179

– Indirect (Scope 2) tons 34,267 33,348

– Indirect (Scope 3, business air travel) tons 10,478 8,267

– Relative emissions per Fte tons/Fte 4.0 3.7

materials

paper consumption tons 1,055 967

Water consumption m3/1000 431 394

1 For each indicator, data accuracy from many contributing countries was improved compared to the previous year. Several data gaps could be closed.
2 co2 emissions were calculated according to guidelines of the Greenhouse Gas protocol. emission factors for direct emissions were taken from Ipcc, 2006.  
 emission factors for indirect emissions were taken from the International energy agency (Iea) and from the uK department for environment, Food and Rural 
 affairs (deFRa).

“by pRoviding ouR CuStomeRS with 
the beSt poSSible aCCuRaCy and 
tRanSpaRenCy FoR meaSuRing the  
enviRonmental impaCt oF theiR  
ShipmentS, we enable them to make 
inFoRmed deCiSionS about the opti-
mal mode oF tRanSpoRt and RouteS.”
lindsay zingg Global Head of Quality, Health, Safety and environment

 ecotransit
world
The newly introduced tool calculates not  
only CO2 but also other greenhouse gases 
such as methane (CH4), nitrous oxide 
(N2O) and hydrofluorocarbons (HFC).
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enviRonmental day

the environmental day was a global company-wide celebration of 
achievements in environmental stewardship, and an opportunity 
for the panalpina team to participate in environmental initiatives at 
the local facilities and in the communities where they operate.

In the daily activities at home and the office, society consumes 
many essential resources which greatly impact the planet. as part
of the “Which is my footprint?” campaign carried out across sever-
al regions, employees were invited to estimate their personal foot-
print and set a commitment to reduce it. during environmental 
day, information was shared with employees on how lifestyle 
choices contribute to their global footprint. changing one’s behav-
ior by making mindful choices when purchasing food and products 
can contribute to decreasing this footprint.

engaging employees
many panalpina teams planted trees, while panalpina canada  
organized an entire environmental week celebration with environ-
mental film viewings, e-mail campaigns and the distribution of led 
light bulbs. Italy, congo and Qatar organized photography con-
tests, and the team in Ghana learned about the potential savings 
from shutting off unused electronic devices. India organized  
a bicycle rally and took part in a “Save the tiger campaign,” and  
the Indonesia facility worked with its vendors to help them identify  
opportunities for energy savings.

the thinking Green contest was launched to give employees an 
opportunity to suggest how panalpina could improve the envi- 
ronmental program in Brazil. other activities that engaged the  
panalpina team in 2014 included battery collection efforts in 
France and mexico, and water reduction efforts in many facilities 
including the united States, mexico, and the czech Republic.

In fall 2014, panalpina implemented its first
environmental day. Business units across the
world participated by creating awareness and  
demonstrating their environmental commitment.

“panalpina RemainS devoted to 
SuStaining an enviRonmentally 
SaFe woRkplaCe Sending a 
StRong meSSage to the woRld.”
tanya Smith country Head of Quality, uSa
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FinanCial 
key FiguReS

In mIllIon cHF 2014 2013 2012 2011 2010

Forwarding services 8,172 8,175 8,066 7,926 8,676

net forwarding revenue 6,707 6,758 6,617 6,500 7,164

gross profit 1,586 1,561 1,465 1,477 1,480

Consolidated (loss) / profit 86.5 11.7 (71.8) 127.4 (26.0)

ebitda 174.0 119.8 34.2 212.1 62.4

ebita 142.1 85.5 3.1 183.6 23.5

ebit 116.7 48.0 (39.6) 174.2 15.4

Cash generated from operations 152.9 73.8 (39.6) 229.1 75.3

net cash from operating activities 123.0 42.5 (71.5) 193.5 37.0

Free cash flow 87.0 (5.5) (81.9) 41.9 6.2

net working capital 191.3 174.6 134.0 85.2 143.0

Capital expenditure on fixed assets 48.1 49.8 84.2 51.2 40.0

net capital expenditure on fixed assets 45.1 48.5 83.9 108.7 28.5

depreciation and amortization (incl. impairment losses) 57.3 71.9 73.9 37.9 47.0

personnel expenses 976.9 960.0 957.2 892.4 890.9

personnel

number of employees at year-end (world) 15,639 16,010 15,224 15,051 14,136

number of employees at year-end (Switzerland) 682 754 759 775 749

Yearly average (world) 16,180 15,925 15,782 15,286 14,223

productivity ratios (cHF)

net sales per average employee 414,521 424,364 419,272 425,226 503,703

Gross profit per average employee 98,018 98,022 96,826 96,624 104,062

personnel expenses per average employee 60,372 60,283 60,650 58,380 62,641

leverage (liabilities / equity) 1.66 1.78 1.65 1.31 1.46

net interest-bearing liabilities (363) (332) (390) (562) (546)

gross gearing (interest-bearing liabilities / equity) 0.01 0.01 0.00 0.01 0.01

net gearing (net interest-bearing liabilities / equity) (0.50) (0.48) (0.53) (0.61) (0.68)

RoCe (eBIt less tax / capital employed) in % 24.01 6.71 (19.42) 42.32 (5.40)

Current cash debt coverage ratio 
(net operating cash flow / average current liability) 0.11 0.04 (0.07) 0.19 0.04

Cash debt coverage ratio 
(net operating cash flow / average total liability) 0.10 0.03 (0.06) 0.16 0.03

Return on equity in % 12.2 1.6 (8.7) 14.8 (3.1)

Change in % 662.50 (118.39) (158.78) (577.40) (360.81)

gRi 
mateRIal aSpect:
Economic Performance

eC1
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board structure
panalpina is a publicly traded company (pWtn on the SIX Swiss 
exchange). the Board of directors (Board) is the highest governing 
body and its primary objective is to protect the long-term interests 
of shareholders by consistently seeking opportunities for growth 
in panalpina’s core business. It is therefore the responsibility of 
these seven independent and nonexecutive Board members to 
manage corporate performance and strategy, capital structure 
and market exposure, as well as the company’s overall risk profile.

many sustainability relevant issues, such as ethics and compli-
ance, risk management and compensation are the responsibility of 
individuals or committees on the Board of directors. three such 
committees exist under the Board of directors:
 - the audit committee, which primarily supports the Board with 
oversight of financial statements, audits and risk management.

 - the compensation and nomination committee, which monitors 
the selection process and proposes compensation and bonuses 

for members of the Board, executive Board and other senior 
management positions.

 - the ethics and compliance committee, which oversees the 
company’s ethics and compliance program. It also monitors the 
handling of major legal matters and the development of compli-
ance policies and procedures. 

Sustainability management
currently, sustainability as an integrated topic is not an issue that 
is clearly assigned to one individual or committee on the Board  
of directors. Rather, the executive Board is regularly informed 
about sustainability related performance and programs and it  
engages in ongoing conversations with senior management about 
sustainability-related opportunities, priorities and goals. manage-
ment of sustainability within the executive team is the ultimate  
responsibility of the Global Head of Quality, Health Safety and  
the environment, who reports directly to the chief commercial  
officer and member of the executive Board of the company.

goveRnanCe

panalpina is committed to a transparent management 
structure that is governed by international principles.

gRoup management StRuCtuRe

gRi 
StandaRd  
dIScloSuRe
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   executive Board
 +   executive committee (excom)

  * excom member as of January 1, 2015. Sven Hoemmken, Head of Sales, served as excom member until december 31, 2014.
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appRoaCheS to SuStainability management 

economic issues
With regard to economic performance, strategic overview is pro-
vided by the Board of directors with operational aspects delegated 
to the executive Board and the leadership of the individual busi-
ness units. In the field of risk management, the audit committee 
approves the detailed and weighted risk map of the executive 
Board, adopts the necessary measures for risk control and risk 
mitigation and reports the respective outcome to the Board of  
directors on a yearly basis. the risk map itself covers any strategic, 
financial, operational, legal and compliance risks that could  
significantly impact the company’s ability to achieve its business 
goals and financial targets. Identified risks are weighted and prior-
itized by the executive Board according to their significance and  
likelihood of occurrence. For each risk, specific risk mitigation 
measures – including their current status – are defined and  
responsibilities are allocated. the risk map, which is compiled by 
the Risk Review committee, chaired by the corporate Secretary, 
for review by the executive Board and subsequent approval by the 
audit committee, contains risks identified and assessed by the  
respective corporate functions, regional management, corporate 
audit and the Group auditors. the Group’s key risks are annually 
reported to the Board of directors. after assessing the potential 
risks identified through this program, which includes an assessment 
of climate risks, mitigation plans are implemented as needed. 

environment
as a leading provider of supply chain solutions, panalpina views 
environmental protection as an integral part of responsible  
business practices and is therefore committed to continuously  
refining products and processes, conserving resources, recycling 
and monitoring its environmental performance. at the highest  
governance level, responsibility for environmental issues rests 
with panalpina’s executive Board and the Board of directors.  
panalpina’s approach to environmental management is document-
ed in accordance with its ISo14001:2004-certified environmental 
management system. executive leadership for implementing  
panalpina’s environmental strategies and policies is provided by 
Global Head of Quality, Health, Safety and environment, who  
reports directly to the chief commercial officer of panalpina, an 
executive Board member. local implementation in accordance 
with applicable rules and regulations is the responsibility of the 
general managers of panalpina’s facilities. all employees are  
responsible for ensuring that our business is conducted in  
compliance with applicable laws and in a manner that is protective 
of the environment. employees are required to notify management 
if hazardous materials come into contact with the environment  
or are improperly handled or discarded.

energy use is a cost driver for panalpina and the company is taking 
steps to actively manage these costs, as well as the accompanying 
greenhouse gas emissions that come from energy usage. toward 
this, panalpina is committed to reducing energy consumption  
in ways that reduce costs and minimize environmental impacts.  
coordination of global energy management and reductions comes 
from the Global Head of Quality, Health, Safety and environment 
and the general managers of the individual facilities. energy usage 
and corresponding Scope 1, Scope 2 and Scope 3 (primarily from 
transport of employees) emissions are monitored on a regular basis 
and opportunities to drive reductions are evaluated against costs 
and potential benefits. panalpina’s energy usage and emissions are 
of a scale that they are not currently subject to any emissions  
regulations or national policies and offsets are not currently  
employed as a way to reduce greenhouse gas emissions. these  
results are communicated as part of annual reporting processes and 
are also included in reports published on the panalpina website.

compliance with environmental and health and safety laws is a  
material issue as it has the potential to impact the company’s  
reputation and is shaped by its global certifications according to 
ISo14001 and oHSaS18001, the international environmental and 
safety management systems. panalpina is committed to operating 
its business within the spirit and letter of the law and will comply 
with all applicable laws and regulations of the countries in which it 
operates. oversight for compliance with environment and safety 
laws as they relate to impacts on the environment, the safety of 
panalpina workers and safety issues as they relate to customers, 
comes from the individual facility General managers, supported  
by Global Head of Quality, Health, Safety and environment and the 
corporation’s chief ethics and compliance officer. Health and safe-
ty metrics are tracked closely and any health- and safety-related 
incidents are investigated thoroughly by the panalpina team.

panalpina’s delivery of its products and services depends upon a 
global fleet of planes, ships, trucks and other vehicles. While it 
does not directly own many of its own vehicles, it contracts with 
parties who operate these vehicles on panalpina’s behalf. these 
fleets emit substantial amounts of greenhouse gases and use  
significant amounts of fuels. panalpina has implemented a number 
of programs, including modal Shift, where cargo is shifted to differ-
ent transport modes, where schedules allow, to reduce the energy 
requirements of transport. management of such modal shifts  
and the energy and emission savings that result are determined  
by the panalpina Key account manager and the customer and are  
determined by the needs and objectives of the customer. 
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panalpina recognizes the value in assessing its suppliers for their 
environmental performance, labor practices and for their impacts 
on society. this is material as we are critically dependent on the 
contractors who provide the infrastructure to move our customer’s 
products around the world. under the leadership of the Global 
Head of Quality, Health, Safety and environment, initial steps are 
being taken to implement such assessments and progress on this 
effort will be disclosed in future reporting. 

labor and decent work 
labor and management relations are an important element of  
panalpina’s commitment to a work environment that is based upon  
treating all employees with respect and fairness at all times and  
to valuing the differences of diverse individuals from around  
the world. the materiality of this is clear: the company depends on  
employees to represent the company in an exemplary fashion and  
to provide service to customers that drives business growth.  
employment decisions are based on business reasons, such as 
qualifications, talents and achievements and must comply with  
local and national employment laws. panalpina is also committed 
to fair treatment of employees, including providing clear and suffi-
cient notice of operational changes including restructuring, job 
changes and impending changes to facility status. any employee 
with a grievance about labor practices, including discrimination  
or remuneration issues, is encouraged to bring their issue to the 
attention of local management and if deemed necessary, the issue 
is escalated to corporate Human Resources. these issues are the 
ultimate responsibility of the chief Human Resources officer.  
metrics regarding complaints about discrimination and unfair labor 
practices are monitored regularly and brought to the attention of 
senior management as needed. 

occupational health and safety is a key focus for panalpina and is 
under the direction of the Global Head of Quality, Health, Safety 
and environment and local site managers. panalpina strives  
to provide each employee with a safe and healthful work environ-
ment. each employee has responsibility for maintaining a safe  
and healthy workplace for all employees by following safety and 
health rules and practices and reporting accidents, injuries  
and unsafe equipment, practices, or conditions. Safety training is  
provided for all employees based on all applicable government  
regulations and internal standards. panalpina has policies in place 
ensuring that emergency situations are identified and assessed. 
emergency plans and response procedures are in place that are 
aimed at minimizing the impact of emergency situations. these  
include emergency reporting, employee notifications, worker  
training, fire detection and suppression equipment and adequate 
exit facilities. panalpina also operates health campaigns, with  

information and trainings about issues like ergonomics, cardio-
vascular health, hygiene, physical activities and weight manage-
ment. a weekly report is prepared about major diseases that have 
surfaced in the countries where panalpina business units are  
located – as well as about the precautions, vaccinations, trainings 
and health and wellness campaigns that should be taken as  
preventive measures. 

employee training is central to panalpina’s success as a company. 
to foster continuous development of its capabilities, panalpina 
conducts internal and external training programs, job rotation,  
international assignments, project work and “on-the-job coaching.” 
Its group training and development approach complements local 
and business-specific training offerings with an increasing array of 
global opportunities. In addition to developing technical compe-
tencies, panalpina offers many other development areas, which 
contribute to a holistic development of the workforce. examples 
include sales skills, customer relationships, personal effective-
ness, project management, change management, compliance and 
leadership. the training and education programs are overseen  
by the corporate Human Resources group, with the support of 
sponsors from the executive Board.

In terms of market presence, when hiring management and senior 
executives for any location, the criteria most important to panalpina 
is relevant experience and demonstrated ability. However, the 
company is aware of the impacts that it has on the communities 
where it operates, particularly in terms of the salaries it pays its 
employees. Salary levels are driven by market norms and ultimately 
are overseen by the chief Human Resources officer in most cases.  

human rights
panalpina has a strong commitment to conducting business in an 
ethical manner. the panalpina code of conduct provides overall 
guidance regarding the performance, integrity and professionalism 
that the company expects from its employees and partners with 
whom it does business. panalpina supports the principles outlined 
in the un declaration of Human Rights and is committed to the  
observance of fundamental labor and environmental standards. 
panalpina promotes a harassment-free environment. We do not  
tolerate any conduct which inappropriately or unreasonably  
interferes with work performance, diminishes the dignity of any 
person or creates an intimidating, hostile or otherwise offensive 
work environment. this includes discrimination or harassment 
based on race, color, religion, gender, age, national origin, sexual 
orientation, marital status, or disability.
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the same is expected of panalpina’s suppliers and other third  
parties that act on its behalf. In terms of procurement practices,  
panalpina seeks mutually beneficial relationships with suppliers 
who also act responsibly and demonstrate integrity in the market-
place, including the recognition of basic human rights. 

Society
panalpina’s operations have relatively low impacts on the com-
munities where they operate. However, this does not reduce its  
obligation to being a good member of these communities.

panalpina operates its business in compliance with all applicable 
antibribery and anticorruption laws, as well as all applicable laws  
and regulations of the countries in which it operates. these issues 
are material as incidents of corruption expose panalpina to legal,  
financial and reputational risk. policies are in place that prohibit 
any payment or acceptance of bribes or participation in other  
illegal inducements in business or government relationships.

panalpina has implemented wide-ranging anticorruption training 
programs to help employees and other stakeholders understand 
the issues related to actual, potential, or perceived corruption,  
including how to ensure that charitable donations, sponsorships, 
or gifts and entertainment are not used as disguised forms of brib-
ery. this training is required of all new and current employees and 
is refreshed on an annual basis.

to ensure that panalpina’s suppliers, agents and any other business 
partners are also adhering to the same principles, panalpina has 
implemented comprehensive due-diligence procedures. these 
procedures are risk based and include background checks, com-
pliance certifications and on-site assessments. 

to enable all employees to speak up and report any grievances or 
negative impacts that the company might have anywhere in the 
world, panalpina has implemented an ethics and compliance  
hotline. Via this hotline employees can make reports securely and 
confidentially 24 hours a day, 7 days a week, either online or by 
phone. all such reports are monitored, investigated and escalated 
as needed to ensure satisfactory resolution. the anticorruption 
program is managed and monitored by the corporate compliance 
officer and progress is reported to the board-level ethics and 
compliance committee.

the issue of anticompetitive behavior is particularly material to  
panalpina. In the wake of antitrust investigations impacting  
the entire freight forwarding industry back in 2007, panalpina has  
implemented various programs to detect and deter competition 

law violations. panalpina’s efforts included training key personnel 
about u.S. and international competition laws, providing in-person 
and online training, implementing whistleblower hotlines for  
anonymously reporting compliance violations and creating and  
distributing codes of conduct to employees to promote compliance 
with the competition laws and corporate policy. the policies  
and programs are continuously monitored at the highest level of  
panalpina’s management including the Board of director ’s  
ethics and compliance committee, the chief legal officer and the 
corporate ethics and compliance officer. 

With respect to public policy, panalpina does not contribute to  
political campaigns. panalpina has taken positions in industry  
debates that are consistent with its business goals, namely con-
cerning issues regarding the transportation and logistics industry 
and regulations regarding security and safety. 

product responsibility
panalpina’s core business is to provide air Freight, ocean Freight 
and logistics to deliver globally integrated, tailor-made end-to-end 
solutions to its customers. While customers are not typically  
exposed to any health and safety risks as part of this provision  
of services, any such risks would be managed through the sys-
tems and processes established as part of panalpina’s global  
oHSaS18001 certification. these systems and processes are  
managed by the Global Head of Quality, Health, Safety and envi-
ronment, who reports to the chief commercial officer. 

panalpina remains vigilant to any impacts that its operations may 
have on the communities where it operates during the course  
of performing its core activities. as it develops new trade routes,  
implements new services, or deploys new equipment, consider-
ations are made for how these new products or services may  
impact these communities and publicly available grievance  
mechanisms are established.

Similarly, customers are given every opportunity to provide feed-
back to panalpina regarding their overall satisfaction with the prod-
ucts and services provided to them. this feedback is acquired 
through regular quarterly business reviews, customer satisfaction 
surveys and other formal and informal mechanisms. Responsibility 
for customer satisfaction resides with the Key account managers, 
up through the heads of the service areas that provide the services. 

gRi 
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about thiS
RepoRt

Scope
the scope of this report is based on an assessment of material  
issues, using feedback from internal and external stakeholders and 
a comprehensive materiality workshop, led by an external expert, 
where we identified the relative relevancy and boundaries of  
the entire range of aspects in the G4 framework. the coverage of 
indicators categorized under those aspects deemed relevant were  
reported to the fullest extent possible as data availability allowed. 
From this process, we identified 22 material aspects, which 
formed the basis for the content for this report.

Stakeholder engagement 
In all cases, data relates to the 2014 calendar year unless other-
wise stated. We published our first stand-alone corporate Sustain-
ability Report in 2013. this report contains no restatements of 
data from previous reports and the boundaries for the report have 
not changed from previous years.

as we developed this report, we considered and engaged with, 
where possible, the following stakeholders: shareholders, custom-
ers, employees, business partners, the environment and the com-
munities where we have operations. Key stakeholders are selected 
based upon their ability to impact panalpina’s economic, ecological 
and social performance and where panalpina’s economic, ecolog-
ical and social performance significantly impacts stakeholders.

employees were engaged as part of the report preparation process, 
namely during the materiality assessment workshop where key indi-
viduals representing a broad range of functions at the company 
participated in identifying relevant topics for the report. We also 
engaged with employees in the production process for this  
report, to provide key stories, data and other information relevant 
to panalpina’s sustainability performance in 2014. 

engagement mechanisms
panalpina engages with its stakeholders through the following 
mechanisms and frequencies:
− Shareholders: shareholder and annual meetings
− customers: regular customer satisfaction and feedback surveys
− employees: employee engagement surveys conducted every 

two years
− Business partners: cooperative partnerships with suppliers  

include regular audits to ensure compliance with panalpina’s 
policies and applicable laws

− the environment: risk assessments
− neighbors of all company sites: communications with local  

panalpina management teams
this report was prepared in accordance with the new Global Report-
ing Initiative G4 Guidelines at the “core” application level and 
in accordance with the principles advised by the Global Reporting  
Initiative G4 Guidelines for defining report content. this report and 
the data contained herein has not been externally verified.

Feedback
We welcome feedback on this report and on our sustainability  
performance. please send comments to: 
lindsay.zingg@panalpina.com.

this 2014 corporate Sustainability Report describes our 
approach to sustainability and corporate responsibility. 
It describes actions and the resulting outcomes  
from 2014 that we consider to be material to our global  
business and the impacts we have on our key stake-
holders, the communities where we operate and on the 
environment.
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GRI CONTENT INDEX TO THE 
PANALPINA 2014 CORPORATE 
SUSTAINABILITY REPORT
Achieving sustainable success in the current market environment 
requires a clear, strategic focus, effi cient and well-managed pro-
cesses and trust-based partnerships with all stakeholder groups 
that infl uence the company’s success. To this end, Panalpina is 
committed to responsible strategies and open dialogue with all its 
stakeholders, including shareholders, customers, staff, business 
partners, public authorities, neighbors and other parties.

In order to inform shareholders, customers, employees and other 
stakeholders on the progress in this arena in a transparent manner, 

the company has prepared its second stand-alone corporate sus-
tainability report, in alignment with the “core” level of the GRI G4 
guidelines. The main goal of the Global Reporting Initiative (GRI) is to 
create a framework for systematic, transparent and comparable 
sustainability reporting for corporations.

The detailed content table below shows the location of general 
standard and specifi c disclosures within the report. The indicators 
reported on are discussed to the extent that data were available.

GENERAL 
STANDARD 
DISCLOSURES

LOCATION IN 2014
PANALPINA CORPORATE
SUSTAINABILITY REPORT

COMMENTS AND 
ADDITIONAL
INFORMATION

EXTERNAL
ASSURANCE

G4–1 Statement from the most senior decision-
maker of the organization about the relevance of 
sustainability to the organization and its strategy

Page 4 No

G4–3 Name of the organization Page 7 Panalpina World Transport (Holding) Ltd. (PWT) No

G4–4 Primary brands, products and/or services Page 7 Core products of Air Freight, Ocean Freight, Logistics and 
Energy Solutions to deliver customers across the globe

No

G4–5 Location of organization’s headquarters Back cover No

G4–6 Number of countries where the organiza-
tion operates

Page 2 Approximately 70 countries No

G4–7 Nature of ownership and legal form Page 7 Panalpina World Transport (Holding) Ltd. (PWT), is the 
holding company of the Panalpina Group.
PWT shares are exclusively listed on the SIX Swiss 
Exchange.

No

G4–8 Markets served Pages 2, 5, 8 The geographic breakout of where Panalpina operates is in 
four main regions: the Americas, Asia Pacifi c, Europe and 
Middle East, Africa and CIS. Primary industries served are:

 − Automotive
 − Chemicals
 − Consumer and Retail
 − Fashion
 − Healthcare
 − Hi-tech
 − Manufacturing
 − Energy
 − Telecom

No

G4–9 Scale of the reporting organization, 
including number of employees, net sales, 
total capitalization and quantity of products or 
services provided

Pages 2, 10, 25  − Approximately 16,000 employees 
 − Approximately 70 countries 
 − CHF 8.172 billion

No

G4–10 Total workforce by gender, employment 
type, employment contract, supervised workers 
and region in addition to description of workforce 
not considered employees or supervised workers 
and signifi cant variations in employment numbers

Page 10  − ~16,000 employees
 − ~53% male, 47% female

No

GENERAL STANDARD DISCLOSURES

GRI 
STANDARD 
DISCLOSURE
G4–32
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G4–11 percentage of employees covered by 
collective bargaining agreements

page 10 ~25% of employees are covered by collective bargaining 
agreements

no

G4–12 description of supply chain page 7 panalpina’s supply chain consists of upstream suppliers who 
primarily provide packaging materials, technical equipment 
and freight carriers (planes and ships). 

no

G4–13 Significant changes during the reporting 
period regarding the organization’s size, structure, 
ownership, or its supply chain

page 7 no significant changes. no

G4–14 explanation of whether and how the 
precautionary approach or principle is addressed 
by the organization

the precautionary principle does not explicitly guide  
decisions made by panalpina.

no

G4–15 externally developed economic, environ-
mental and social charters, principles, or other  
initiatives to which the organization subscribes  
or endorses

panalpina is committed to conducting business with integri-
ty, respecting different cultures and the dignity and rights  
of individuals in all countries. the company supports the 
principles outlines in the un universal declaration of Human 
Rights and observes fundamental labor and environmental 
standards. these values are included in panalpina’s code of 
conduct, which is used to guide employees in adhering to 
high levels of performance, integrity and professionalism.  

no

G4–16 memberships in associations (such as 
industry associations) and/or national/interna-
tional advocacy organizations

Iata: International air transport association
FIata: “Fédération Internationale des associations de  
transitaires et assimilés” or “International Federation of 
Freight Forwarders associations”
tIaca: the International air cargo association 
c2K: cargo 2,000 (c2K) is an industry group with the  
mission to create and implement the quality standard and 
management system for the worldwide air cargo industry.

no

G4–17 entities included in the organization’s 
consolidated financial statements or equivalent 
documents and whether entities listed in such 
documents are not covered by the report

panalpina Group is the only listed entity included within the 
scope of consolidated financial statements and no other  
entities are excluded from such reports. 

no

G4–18 process for defining the report content 
and the aspect boundaries and how the organiza-
tion has applied the “Guidance on defining Report 
content” and the associated principles

page 30 Key criteria for the inclusion of various GRI items is, first, 
their relevance to panalpina’s business impact and its  
stakeholders – and second, the availability of corresponding 
data. Reporting of included indicators complies with the GRI 
guidelines as much as data availability allows. Stakeholders 
expected to use this report include customers, employees, 
shareholders and trade associations.

no

G4–19 material aspects identified in the process 
for defining report content

pages 30, 31 no
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G4–20 Report boundary for each material aspect 
including limitations and list of entities for which 
the aspects are/are not material 

Relevant within panalpina are the following material  
aspects:

 − economic performance
 − market presence – more relevant for africa, asia, Brazil 

than for other markets
 − energy
 − products and Services 
 − compliance 
 − transport 
 − Supplier environmental assessment
 − labor/management Relations – relevant within  

panalpina but depends on region, highly important  
in Germany, Sweden, Holland, etc.

 − occupational Health and Safety
 − training and education
 − Supplier assessment for labor practices
 −  labor practices Grievance mechanisms – 

particularly relevant in north america and some parts  
of europe 

 − nondiscrimination
 − anticorruption 
 − public policy
 − anticompetitive Behavior
 − compliance
 − Grievance mechanisms for impacts on society
 − customer Health and Safety
 −  Supplier assessments for Impacts on Society
 − product and Service labeling

not particularly relevant within panalpina are:
 − emissions

no

G4–21 materiality of aspects outside the organi-
zation, entities for which aspects are material  
outside the organization and limitations

Relevant outside panalpina are:
 − economic performance
 − market presence
 − emissions (customers and regulators)
 − products and Services
 − compliance
 − transport
 − Supplier environmental assessments
 − occupational Health and Safety
 − Supplier assessment for labor practices
 − labor practices Grievance mechanisms
 − anticorruption
 − public policy
 − anticompetitive Behavior
 − compliance
 − Supplier assessments for Impacts on Society
 − Grievance mechanisms for Impacts on Society
 − customer Health and Safety
 − product and Service labeling 

aspects not particularly relevant outside panalpina are:
 − labor/management Relations
 − training and education
 − nondiscrimination

no
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G4–22 explanation of the effect of any restate-
ments of information provided in earlier reports 
and the reasons for such restatement

page 30 panalpina’s environmental data is refined continuously 
throughout the year. there are some changes to the 2013 
data reported in 2014 that are reflected here. these  
changes are relatively minor and do not substantially change 
the conclusions.

no

G4–23 Significant changes from previous report-
ing periods in the scope and aspect boundaries

page 30 unless explicitly noted otherwise, in the year under review 
there were no major changes in the scope, boundary, or 
measurement methods applied in the report. 

no

G4–24 Stakeholder groups engaged by 
the organization

page 30 no

G4–25 Basis for identification and selection of 
stakeholders with whom to engage

page 30 Key stakeholders are selected based upon:
 − the stakeholder’s ability to significantly impact  

panalpina’s economic, ecological and social  
performance

 − and where panalpina’s economic, ecological and social 
performance significantly impacts stakeholders.

no

G4–26 approaches to stakeholder engagement, 
including frequency of engagement by type and by 
stakeholder group

page 30 employees were engaged as part of the report preparation 
process, particularly during the materiality assessment 
workshop where key individuals representing a broad range 
of functions at the company participated in identifying  
relevant topics for the report.   

on a more regular basis, panalpina engages with stakehold-
ers through the following mechanisms and frequencies:

 − shareholders through annual meetings and selected  
interactions with interested parties

 − customers: regular customer satisfaction and feedback 
surveys, quarterly business reviews

 − employees: employee engagement surveys conducted  
every two years

 − business partners: cooperative partnerships with  
suppliers include regular audits to ensure compliance 
with panalpina’s policies and applicable laws 

 − trade organizations through panalpina’s membership  
and engagement on specific issues

 − neighbors of all company sites as issues arise

no

G4–27 Key topics and concerns that have been 
raised through stakeholder engagement and how 
the organization has responded to those key top-
ics and concerns, including through its reporting

pages 22, 30 In 2014, panalpina responded to an issue related to the  
measurement and reporting of the environmental impacts of  
panalpina’s activities that are carried out on behalf of its 
customers. panalpina addressed this through the introduc-
tion of a state-of-the-art tool that easily calculates the  
energy usage and greenhouse gas emissions that result  
from panalpina providing its products and services to its 
customers. 

no

G4–28 Reporting period page 30 calendar year 2014 
 

no

G4–29 date of most recent previous report page 30 2013 corporate Sustainability Report published in June 2014 no

G4–30 Reporting cycle page 30 annual reporting no

G4–31 contact point for questions regarding the 
report or its contents

page 30 lindsay zingg, Global Head of QHSe, panalpina 
management ltd., Viaduktstrasse 42, 4051 Basel,  
Switzerland, phone: +41 61 226 1173 

no
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G4–32 GRI content index, identify the “in accor-
dance” option chosen and external assurance  
of report

page 32 no

G4–33 policy and current practice with regard to 
seeking external assurance for the report, scope 
of assurance, relationship between organization 
and assurance providers and highest governance 
body or senior executive involved with  
seeking assurance

page 30 at this time, panalpina has decided to not seek external  
assurance for the report. 

no

G4–34 Governance structure of the organization, 
including committees of the highest governance 
body. Identify any committees responsible for  
decision-making on economic, environmental and 
social impacts

page 26 also see disclosures of management approaches, included 
in this report. 

no

G4–56 organization’s values, principles, 
standards and norms of behavior such as codes  
of conduct and codes of ethics 

page 8 panalpina’s code of conduct is available in 27 languages 
and is accessible through the company’s intranet and public 
website. each employee is provided with a one-time training 
on the code through an in person session with their super-
visor. they are also asked to provide a signature indicating 
complete understanding of the code and commitment to  
follow it in their daily work.   

panalpina has appointed a Head of ethics and corporate 
compliance, reportable directly to the ceo, to oversee  
the code of conduct and global compliance programs. 

no

SpeCiFiC StandaRd diSCloSuReS

mateRial  
aSpeCtS

indiCatoRS – 
page in RepoRt

diSCloSuRe/ 
CommentS

exteRnal
aSSuRanCe

economic performance ec1 – pages 2 and 25 no

market presence ec6 panalpina does not have a policy of preferentially hiring  
management from the local areas where panalpina’s  
facilities are located. 

no

energy en3 – pages 22 and 23 no

emissions en15 – pages 22 and 23
en16 – pages 22 and 23
en17 – pages 22 and 23

no

products and Services en27 – pages 14 and 22 no

Compliance en29 In 2014, there were no significant fines or nonmonetary 
sanctions for noncompliance with laws and regulations,  
including environmental regulations that exceeded provisions 
made in previous years for legacy matters. nor were there 
any significant incidents of noncompliance with regulations 
concerning product and service information and/or labeling, 
or concerning the health and safety impacts of the products 
and services we provide that required the attention of the 
Board of directors and the executive Board. there were no 
legal actions for 2014 anticompetitive behavior, antitrust, or 
monopoly-related issues that were brought to the attention 
of the Board of directors or the executive Board.

no

transport en30 – pages 22 and 23 no
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Supplier environmental assessment en32 outside of the expectation for compliance with all applicable 
laws, suppliers are not currently assessed for the impacts 
they may have on the environment, for their labor practices, 
or for the impacts they may have on society.

no

labor/management Relations la4 – page 10 notice periods vary by region and country. all local laws are 
complied with.

no

occupational health and Safety la6 – page 20 no

training and education la11 – page 10 no

Supplier assessment for labor practices la14 outside of the expectation for compliance with all applicable 
laws, suppliers are not currently assessed for the impacts 
they may have on the environment, for their labor practices, 
or for the impacts they may have on society.

no

labor practices grievance mechanisms la16 – pages 10 and 29 no

nondiscrimination HR3 – page 10 no

anticorruption So3 – page 8 no

public policy So6 – page 8 as a policy, panalpina does not participate in nor contribute 
to political campaigns, candidates, or political parties.

no

anticompetitive behavior So7 See under en29 no

Compliance laws So8 See under en29 no

Supplier assessments for impacts on Society So9 outside of the expectation for compliance with all applicable 
laws, suppliers are not currently assessed for the impacts 
they may have on the environment, for their labor practices, 
or for the impacts they may have on society.

no

grievance mechanisms for impacts on 
Society

So11 – page 29 no

Customer health and Safety pR2 See under en29 no

product Service labeling pR4 See under en29 no

publisher panalpina World transport (Holding) ltd. 
project management lindsay zingg, Head of QHSe, panalpina 
Copy Sustainserv, Boston (uSa)
Concept and design Ramstein ehinger associates aG, zurich 
lithography Blue Horizon, urdorf 
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