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The Schaffner Group in fiscal 2007/2008 
Well on track following strategic realignment 
 

Fiscal 2007/2008 was no longer weighed down by the impact of the former 
Test Systems business, and both sales and earnings in the core business of EMC and 
power quality components were well above the prior-year figures. Consolidated net 
sales rose by 7.1% to CHF 182.4 million (2006/2007: CHF 170.3 million). Adjusted for 
currency effects, this represented an increase of 9.7%. At the same time, order intake 
increased by 8.2% to CHF 188.5 million (CHF 174.3 million). At 1.03 (1.02), the book-to-
bill ratio in 2007/2008 was positive, and the Schaffner Group started the new fiscal on 
October 1, 2008 with a healthy order backlog. The operating result (EBIT) increased by 
33.8% year-on-year to CHF 13.6 million (CHF 10.2 million), while the EBIT margin 
expanded to 7.5% (6.0%). Consolidated net profit rose by 63.0% to CHF 8.8 million 
(CHF 5.4 million), resulting in earnings per share (EPS) of CHF 14.53 (CHF 8.77). It will 
be proposed to the Annual General Meeting to pay out CHF 3.50 (CHF 3.00) per 
registered share in the form of a reduction in nominal capital. 
 
Sustainable profitability improvement 
The operational excellence program was continued rigorously, and profitability increased 
further in fiscal 2007/2008. With the exception of Schaffner Jacke, all divisions achieved their 
ambitious targets. At Schaffner Jacke, historical structural and margin problems were 
systematically addressed. Prices were increased and productivity was improved significantly. 
Measures aimed at a sustainable improvement of profitability and income are bearing fruit, 
and margins are steadily rising as a result of increased concentration of European 
manufacturing at the new production center in Kecskemét, Hungary. In connection with the 
commissioning of the Hungarian production center, around 30 jobs were relocated from 
Büren, Germany, to Kecskemét, and staff headcount at the Luterbach headquarters was 
reduced from 148 to 115 employees with effect from November 30, 2008. Initial positive 
effects are already perceptible, but the main impact of the measures taken will unfold during 
the course of the current fiscal year. 
 
A number of one-off effects on income were largely neutralized in 2007/2008. Earnings 
therefore show the improvement in profitability effectively achieved by the Schaffner Group. 
On the positive side, a provision for an earn-out from the acquisition of Jacke was reversed, 
and a dispute arising from the sale of the Test Systems division was settled in the Schaffner 
Group’s favor. However, a revaluation of inventory and a provision for fixed-price contracts 
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with below-average margins at Schaffner Jacke, due to expire in fiscal 2009, as well as costs 
for the restructuring in Luterbach had a negative impact. The concentration of production at 
three centers worldwide – the majority of Schaffner’s production is now in Hungary, Thailand 
and China – continued to provide natural hedging against currency exchange risks. 
 
Stable demand 
There was strong demand in most of the Schaffner Group’s markets in 2007/2008. Sales in 
the growing markets for energy-efficient drive systems and electronic motor controls, 
renewable energy sources and public transport saw a further increase from 36.1% to 41.6% 
of Group sales. With a share of 20.5% of Group sales, the energy-efficient drive systems and 
electronic motor controls sector is now the Schaffner Group’s biggest single market. The 
renewable energy sources sector reported above all very encouraging demand for 
photovoltaic inverter components and now accounts for 14.0% of Group sales, up from 
11.0%. The public transport sector, driven by the global increase in rail infrastructure 
investment, also experienced dynamic growth, posting an increase from 5.8% to 7.1% of 
Group sales. In the areas of machine tools and robotics, electronic devices and power 
supplies, and telecoms, the Schaffner Group showed stable development with minor 
changes in share. While sales from the automotive industry declined on account of the 
difficult market situation from 8.7% to 5.6%, the sector succeeded in posting a further slight 
increase in profitability year-on-year. The geographical breakdown of sales shows that 
Europe, with 75%, still accounts for the lion's share of sales; however, the Asian markets 
continue to post strong growth, with organic growth of 40% achieved in China and Southeast 
Asia. In absolute terms, sales accounted for in the USA remained constant at 7%. 
 
Capital structure 
Equity capital rose slightly to CHF 52.6 million (CHF 51.7 million), improving the equity ratio 
to 37.4% (35.1%). Net debt of the Schaffner Group increased slightly to CHF 22.6 million 
(CHF 20.6 million); the ratio of net debt to shareholders’ equity (gearing) was 0.43 (0.40). 
Cash and cash equivalents remained stable at CHF 26.9 million (CHF 28.8 million) or 19.1% 
(19.6%) of total assets. The Schaffner Group generated free cash flow of CHF 3.4 million 
(CHF 22.3 million) in 2007/2008. 
 
Appropriation of retained earnings 
The Board of Directors of Schaffner Holding AG will propose to the Annual General Meeting 
that the net result for fiscal 2007/2008 be carried forward and that, instead of a dividend, 
CHF 3.50 per registered share be paid out in the form of a reduction in nominal value 
(previous year: CHF 3.00). The proposed payout, which is around 25% of net income, is in 
line with the long-term payout policy of the Schaffner Group. 
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Outlook 
The volume of incoming orders for the closing quarter of 2007/2008 was well up year-on-
year, giving the Schaffner Group a positive start to fiscal 2008/2009, with a solid order 
backlog. The productivity improvement programs are taking effect, and more actions are 
being implemented. The Schaffner Group is well positioned for long-term, sustainable growth 
in sales and earnings, with among other things new products for the growth markets of 
energy-efficient drive systems and electronic motor controls, renewable energy – with wind 
energy playing an increasing role – and public transport, particularly rail infrastructure. In 
addition, systematic expansion of the Group’s market position in China and Southeast Asia, 
where economic prospects are still positive, should enable it to absorb some of the impact of 
the expected general weakening of market conditions. 

Luterbach, December 10, 2008 

For further information 
Alexander Hagemann 
Chief Executive Officer 
T +41 32 681 66 06 
alexander.hagemann@schaffner.com  

Kurt Ledermann 
Chief Financial Officer 
T +41 32 681 66 08 
kurt.ledermann@schaffner.com 
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The detailed 2007/2008 Annual Report is available at www.schaffner.com 
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Schaffner Group 

Key figures  1.10.07 – 30.9.08 1.10.06 – 30.9.07

Consolidated net sales CHF million 182.4 186.1
Components and Modules Division CHF million 182.4 170.3
Test Systems Division CHF million 0 15.9

Operating result (EBIT) CHF million 13.6 9.6
as % of net sales % 7.5 5.2
Net profit CHF million 8.8 5.4
as % of net sales % 4.8 2.9
Earnings per share (EPS) CHF 14.53 8.77

  
Free cash flow CHF million 3.4 22.3
  
Total assets CHF million 140.8 147.2
  
Shareholders’ equity CHF million 52.6 51.7
as % of total assets % 37.4 35.1
Shareholders' equity per share CHF 82.74 81.31

  
Dividend per share CHF 0.001 0.00
Repayment of nominal value CHF 3.501 3.00

1 Proposal to the Annual General Meeting of Shareholders 

 
Calendar 
January 14, 2009 Annual General Meeting of Shareholders 
May 13, 2009 Publication of 2008/2009 Interim Report 
December 8, 2009 Publication of Annual Report 2008/2009 
January 13, 2010 Annual General Meeting of Shareholders 

Schaffner – energy efficiency and reliability. 
Schaffner is the global leader in the fields of electromagnetic compatibility and power quality. 
With its components it provides solutions for the efficient and reliable use of electrical energy. 
Thanks to its products and services, the Schaffner Group plays a key role in promoting 
technologies that support renewable energies, ensures the reliable functioning of electronic 
equipment and systems in compliance with all major quality and performance standards and 
meets the requirements for greater energy efficiency. 


