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Schaffner Group shaping up for the economic recovery

The consolidated results of the Schaffner Group for the first half of 2001/2002 were

heavily impacted by the economic slump last year. Net sales fell to CHF 74.0

million in a year-on-year comparison (first-half 2000/2001: CHF 91.2 million), with

Schaffner Electrotest (consolidated as of 1 January 2002), contributing CHF 3.3

million. With an operating profit before interest, taxes and amortization (EBITA) of

CHF 0.1 million (CHF 11.4 million), the Schaffner Group closed the first half of

2001/2002 with a net loss of CHF -2.0 million (net profit CHF 8.1 million). The

Schaffner Group is now confident that most of its sales markets bottomed out

during the first half of 2001/2002. Compared to the second half of the previous

fiscal year, new orders in the first-half of 2001/2002 were up 22.7% to CHF 80.4

million, equivalent to a book-to-bill ratio of 1.09.

In the first half of 2001/2002, the book-to-bill ratio in the Components business was 1.08,

corresponding to CHF 55.9 million of new orders booked (CHF 66.8 million) and sales of

CHF 52.0 million (CHF 63.9 million). Compared with orders of CHF 48.3 million for the

second half of 2000/2001, new orders in Components business grew by a substantial

15.7%. In the Test Equipment business, the book-to-bill ratio was 1.12. New orders

booked (incl. Schaffner Electrotest) totalled CHF 24.5 million (CHF 32.7 million),

exceeding net sales of CHF 21.9 million (CHF 27.3 million), and topped the CHF 17.2

million reported in the second half of the prior fiscal year by 42.4%. In the first half of

2001/2002, the Finnish group company Schaffner ElectroFERRUM, mainly active in the

telecommunications market, achieved proportionally higher growth, and in the industrial

electronics market segment a substantial contract for EMC components was signed with

a major international client.

Investing heavily in the future

In the first half of 2001/2002, the Schaffner Group invested heavily in the future with

strategic expenditure equivalent to approximately 7% of consolidated sales. Schaffner

Electrotest, acquired in January 2002, strengthens the Group’s systems competence and

sustainably improves its cost efficiency. Starting in the summer of 2002, the new plant in

Shanghai will provide both businesses with greater flexibility in production. In the new

market sector of automotive supplier industry, cooperation commenced with the two

major international partners, Siemens VDO Automotive and the Valeo Group. The
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Schaffner Group additionally launched two new EMC test systems in the first half of

2001/2002: the innovative 30kV ESD generator, which sets a new standard in terms of

scope of performance and user-friendliness, and the 18GHz measuring receiver, which

complements the Schaffner range of test equipment with an attractively priced solution.

Leading the way in global EMC standardization

Heinrich Kunz (1942), Executive Vice President Research & Development, who

represents the Schaffner Group in all major international EMC standardization bodies,

was recently appointed Chairman of the Technical Committee TC 77 (Electromagnetic

Compatibility) of the International Electrotechnical Commission (IEC). He will in future

devote himself full-time to these responsibilities, which are strategically important for the

Schaffner Group. His operational duties within the company will be assumed by the other

members of the Group Management.

Outlook

Based on the order backlog in the first half of 2001/2002, the Schaffner Group is looking

for moderate growth in net sales in the second half and, assuming a recovering economy,

expects a positive Group result for the full fiscal year 2001/2002. Rigorous ongoing

review and optimization of production, distribution and management processes will

enable cost structures to be streamlined further and lead to a sustained improvement in

profitability. Synergies resulting from the integration of Schaffner Electrotest in the Test

Equipment business will be exploited swiftly and systematically. A particular concern of

the Schaffner Group management will be to achieve further growth in revenues and

market share from the first quarter of 2002/2003 onwards. The new fiscal year should

also see the first tangible contributions to sales from the new market sector automotive

supplier industry. With its leading market position, solid capital structure, broad-based

client franchise and powerful international sales and service organization, the Schaffner

Group is well-positionened to continue to outgrow the market long term.
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Schaffner Group

Key figures for first half-year

In CHF 1000 2001/2002 2000/2001
Net sales 74,002 91,224
Components business 52,055 63,868
Test Equipment business 21,947 27,356
Corporate output 73,411 94,078
EBITA 60 11,446
In % of corporate output 0.1 12.2
EBIT -1,147 10,904
In % of corporate output -1.6 11.6
Net profit (loss) -2,028 8,115
in % corporate output -2.8 8.6
Total assets 154,905 132,350
Equity capital 62,079 63,831
in % of total assets 40.1 48.2
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