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To our shareholders 

Photovoltaics and Asian  
markets drive Schaffner’s  
first-half 2009/10 results

The Schaffner Group posted an increase in net 
sales of 17.7% (22.2% in local currencies) for 
the first half of fiscal 2009/10 compared with the 
unsatisfactory levels of the previous year, when 
business had suffered under the pressure of 
the challenging economic climate. At CHF 84.6 
million (HY1 2008/09 CHF 71.9 million), sales are 
practically on a par with the same period in the 
very good business year of 2007/08. Operating 
result improved to CHF 5.6 million (CHF –7.1 
million), while the EBIT margin expanded to 
6.6% and net profit increased to CHF 3.8 million 
(CHF –8.8 million). This corresponds to earnings 
per share of CHF 5.94 (CHF –14.68). The posi-
tive first-half result is attributable to efficiency 
measures and cost savings implemented in the 
previous year as well as the increase in net sales. 
Total order intake recorded by the Schaffner 
Group amounted to CHF 98.3 million (CHF 69.3 
million), up by a significant 41.8% compared 
with the low prior-year level. The book-to-bill 
ratio in the first half of fiscal 2009/10 was 1.16. As 
a result of the increase in net sales, net working 
capital increased to CHF 34.8 million (September 
30, 2009: CHF 30.7 million), resulting in free cash 
flow of CHF –2.7 million (CHF 7.1 million).

Dynamic trend in growth markets  
In the first half of fiscal 2009/10, the Schaffner Group again 
posted its strongest growth in the Asia/Pacific region with 
net sales increasing by 65%. Sales in China increased by  
44% and accounted for 19% of Group sales. Europe contribu-
ted 61% (68%) to total sales of the Schaffner Group. The  
Asia/Pacific region accounted for 32% (23%) and American 
markets 7% (9%).

The Schaffner Group’s reporting for the first half of fiscal 
2009/10 is broken down for the first time into three  
business segments: Electromagnetic Compatibility (EMC),  
Power Quality (PQ) and Automotive (AM). All three  
segments contributed to the positive interim result.

The EMC segment, supplying components that ensure the 
electromagnetic compatibility of electrical and electronic  
systems and equipment, posted segment sales of  
CHF 49.7 million (HY1 2008/09: CHF 47.0 million). The  
segment result was positively influenced by the previously 
completed restructuring measures, rising significantly to  
CHF 7.6 million (CHF –0.5 million), representing a margin of 
15.3%. EMC recorded a real boom in orders from the solar  
inverter industry as a result of substantial investments into 
solar power installations in Germany, ahead of the cuts in 
feed-in tariffs that are scheduled to come into effect on July 
1, 2010. The traditional European EMC markets for machine 
tools and robotics and the telecoms industry remained at a 
low level. EMC contributed 59% to Group sales in the first 
half of fiscal 2009/10.

The PQ segment designs and manufactures magnetic com-
ponents and harmonic filters that guarantee power quality in 
electric grids as well as the reliable operation of energy- 
efficient systems and equipment. Segment sales totaled  
CHF 26.9 million (CHF 22.0 million), representing a year-on-
year rise of 22%. The Asia/Pacific market accounted for the 
largest share of growth in the PQ segment, with rail technolo-
gy, photovoltaics and wind turbine construction faring parti-
cularly well. Also the growing market for harmonic filters 
which ensure the reliable supply of power in buildings and  
infrastructure installations developed positively. The segment  
result increased by CHF 1.0 million to CHF 0.5 million  
(CHF –0.5 million). The margin of 1.9% was still impacted by 
high development costs and investments into business  
expansion. A further sustainable margin improvement is 
being targeted in this regard. PQ accounted for 32% of Group 
sales.

The AM segment designs and manufactures components for 
security and convenience features in automobiles, as well as 
EMC filters for deployment in hybrid and electric vehicles. 
The Automotive segment recorded a 175% improvement in 
segment sales to CHF 8.1 million (CHF 2.9 million). The seg-
ment result totaled CHF 0.9 million (CHF –0.9 million), with a 
margin of 10.9%. Contributing to the growth in sales were the 
general market recovery and newly acquired projects for  
automobile manufacturers in Asia and Europe, production for 
which commenced during the first half of fiscal 2009/10. The 
Group acquired a further contract for EMC filters for hybrid 
and electric vehicles during the first half of fiscal 2009/10 and 
this will have a positive impact on segment sales over the 
medium term. The AM segment accounted for 9% of Group 
sales.



Daniel Hirschi Alexander Hagemann
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Solid fi nancing structure 
The Schaffner Group has a solid balance sheet. The conver-
tible bond (2.25% Convertible Bonds 2004–2010) matured on 
January 28, 2010, in accordance with the conditions set out in 
the issue prospectus. The follow-up financing has been 
secured via the Group‘s four principal banks with an appro-
ved credit line of CHF 40 million. The rise in sales generated 
an increase in net working capital to CHF 34.8 million (Sep-
tember 30, 2009: CHF 30.7 million). The growth in net debt to 
CHF 13.8 million (CHF 11.9 million) is chiefly attributable to 
the increase in net working capital; the ratio of net debt to 
shareholders' equity amounted to 27% (25%). With a rise in 
shareholders' equity to CHF 51.0 million (CHF 47.3 million), 
the equity ratio increased further to 41.3% (37.3%) as at the 
end of March.

Outlook
Demand for EMC and power quality solutions in the Chinese 
domestic market, particularly in the fields of renewable ener-
gies and rail technology, remains high. Schaffner has received 
the order from Siemens for delivery of the second tranche of 
transformers and chokes for the construction of high-speed 
trains for the Chinese National Railway. Sales in the automo-
tive sector are also developing well. In contrast, the pros-
pects for EMC filters for photovoltaic applications are uncer-

tain due to the decision taken in Germany to reduce the feed-
in tariffs for solar electricity from July 1, 2010. Against this 
background, the Schaffner Group anticipates that sales and 
the operating result for the second half-year will be compara-
ble to the first half, which would lead to a sales figure for fis-
cal 2009/10 of between CHF 160 million and CHF 180 million 
and an EBIT margin of between 5 and 7%.

Luterbach, May 12, 2010

 Daniel Hirschi Alexander Hagemann 
Chairman of the Board of Directors Chief Executive Officer
 Daniel Hirschi Alexander Hagemann 
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Schaffner Group

Consolidated balance sheet

in CHF 1,000 31.3.2010 30.9.2009

Intangible assets 15,132 15,835

Tangible fixed assets 15,674 13,922

Other long-term assets 12,291 13,130

Deferred income tax assets 757 626

Fixed assets 43,854 43,513

Inventories 30,304 25,368

Trade receivables 31,341 21,371

Income tax receivables 1,135 1,099

Other receivables and accruals 5,340 4,907

Cash and cash equivalents 11,398 30,625

Current assets 79,518 83,370

Total assets 123,372 126,883

Equity attributable to equity holders of Schaffner Holding AG 50,995 47,305

Shareholders' equity 50,995 47,305

Long-term provisions 6,823 6,305

Deferred income tax liabilities 3,454 3,653

Long-term borrowings 25,200 0

Long-term liabilities 35,477 9,958

Short-term provisions 3,548 5,034

Short-term borrowings 0   42,493

Income tax liabilities 748 754

Interest-free liabilities 32,604 21,339

Short-term liabilities 36,900 69,620

Total liabilities 72,377 79,578

Total liabilities and shareholders' equity 123,372 126,883
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Schaffner Group

Consolidated income statement

Consolidated comprehensive income statement

Consolidated cash flow statement

in CHF 1,000
1.10.2009

to 31.3.2010
1.10.2008

to 31.3.2009

Net profit/loss  3,773  –8,849 
Translation differences  –641  –2,683 

Comprehensive income  3,132  –11,532 

in CHF 1,000
1.10.2009

to 31.3.2010
1.10.2008

to 31.3.2009

Net sales  84,641  71,940 

Cost of goods sold  –58,091  –55,743 

Gross profit  26,550  16,197 

Marketing and sales  –7,300  –8,134 

Research, development and application  –6,055  –6,169 

General and administration  –7,261  –6,438 

Restructuring costs  0  –2,223 

Earnings before amortization of customer relations  5,934  –6,767 

Amortization of customer relations  –319  –323 

Operating result (EBIT)  5,615  –7,090 

Financial income  82  2,142 

Financial expenses  –1,614  –3,822 

Earnings before income taxes (EBT)  4,083  –8,770 

Income taxes  –310  –79 

Net profit/loss  3,773  –8,849 

Earnings per share in CHF

basic 5.94 –14.68

diluted 5.92 –14.68

in CHF 1,000
1.10.2009

to 31.3.2010
1.10.2008

to 31.3.2009

Cash flow from operating activities  1,056  9,976 
Capital expenditure tangible fixed assets  –3,483  –1,530 

Capital expenditure intangible assets  –469  –1,417 

Other investing activities  854  –2,086 

Cash flow from investing activities  –3,098  –5,033 
Sale of treasury shares  51  31 

Increase in borrowings  28,000 0

Repayment of borrowings  –45,216  –1,792 

Cash flow from financing activities  –17,165  –1,761 
Translation differences on cash and cash equivalents  –20  –89 

Change in cash and cash equivalents  –19,227  3,093 

Cash and cash equivalents opening balance 1.10.  30,625  26,928 

Cash and cash equivalents closing balance 31.3.  11,398  30,021 
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Schaffner Group

Consolidated statement of changes in equity

1 Consolidation and valuation principles
The consolidated interim financial statements of the Schaff-
ner Group comply with International Financial Reporting Stan-
dards (IFRS) and are prepared in conformity with IAS 34 – In-
terim Financial Reporting. These interim financial statements 
should be read in conjunction with the consolidated financial 
statements for the fiscal year ended September 30, 2009, as 
they provide an update of previously reported information.

The consolidated financial statements were approved on May 
4, 2010. The Schaffner Group used the same principles as in 
the previous year. Newly issued and amended standards and 
interpretations are an exception to this rule.

The Schaffner Group introduced the following changes on 
October 1, 2009: 

The coming into force of IFRS 8 and the amendment of IAS 1 
have the following impact:

IFRS 8 – Operating Segments
IFRS 8 supersedes IAS 14 Segment Reporting. The new stan-
dard requires that reportable segments identified are con-
sistent with the internal information that the chief operating 
decision maker (CODM) uses in allocating the resources and 
assessing the performance of the operating segments. The 
Group has identified the Executive Board as the CODM.

The Group has adopted early the amendment to IFRS 8 in re-
gard of the segment assets. The total assets are not included 
in the measure of segment assets reviewed by the Executive 
Board.

Standard /interpretation 

IFRIC 15 – Agreements for the Construction of Real Estate

IFRIC 17 – Distributions of Non-cash Assets to Owners

IFRS 8 – Operating Segments

IAS 1 Amended – Presentation of Financial Statements

IAS 23 – Borrowing Costs

IFRS 3 Amended – Business Combinations

IAS 27 Amended – Consolidated and Separate Financial Statements

IFRS 2 Amended – Vesting Conditions and Cancellations

IAS 32 and IAS 1 Amended – Puttable Financial Instruments and Obligations Arising on Liquidation

IFRS 1 and IAS 27 Amended – Cost of an Investment in a Subsidiary, Jointly Controlled Entity or Associate

IAS 39 Amended – Eligible Hedged Items

IFRIC 18 – Transfers of Assets from Customers

IFRS 7 Amended – Improving Disclosures about Financial Instruments

Explanatory notes

in CHF 1,000

Share capital Capital reserves Cumulative  
translation  
differences

Retained  
earnings

Treasury shares Total
shareholders' 

equity

At 30.9.2008 22,894 58,441 –4,686 –9,651 –8,849 58,149 
Translation differences –2,683 –2,683 

Net loss  –8,849 –8,849 

Total income and expense 0 0 –2,683 –8,849 0 –11,532 
Treasury shares –114  33 –81 

Repayment of nominal value –2,226  112 –2,114 

Stock option plans  383  383 

Conversion and redemption of convertible bond  66 1,466 1,532 

At 31.3.2009 20,668 58,890 –7,369 –18,502 –7,350 46,337 

At 30.9.2009 20,668 59,326 –8,854 –23,760 –75 47,305 
Translation differences –641 –641 

Net profit   3,773 3,773 

Total income and expense 0 0 –641 3,773 0 3,132 
Treasury shares –24  75  51 

Stock option plans  450  450 

Redemption of convertible bond  57  57 

At 31.3.2010 20,668 59,833 –9,495 –20,011  0 50,995 
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Schaffner Group

IAS 1 Amended – Presentation of Financial Statements
The standard includes non-mandatory changes of the titles of 
the financial statements. The Group has chosen the option to 
maintain the existing titles. Furthermore, the Group has opted 
to present a separate statement of comprehensive income in 
addition to the consolidated income statement. 

The application of the other amendments and introductions 
has no effect on the consolidated balance sheet or income 
statement of the Schaffner Group, as they are either simply 
disclosure regulations or of little significance to the Schaffner 
Group. 

2 Segment Reporting
The Schaffner Group comprises three segments: Electromag-
netic Compatibility, Power Quality and Automotive. The seg-
ments also represent the organizational units for reporting to 
the Executive Board (“chief operating decision maker”).

Electromagnetic Compatibility (EMC)
The EMC segment designs and manufactures standard and 
customized components that ensure the electromagnetic 
compatibility of electrical and electronic systems and equip-
ment.

Power Quality (PQ)
The Power Quality segment designs and manufactures mag-
netic components and harmonic filters that guarantee power 

quality in grids and the reliable functioning of energy-efficient 
systems and equipment.

Automotive (AM)
The Automotive segment designs and manufactures com-
ponents for security and convenience features used in auto-
mobiles as well as EMC filters for deployment in hybrid and 
electric vehicles.

No operating divisions have been combined to form the  
above reportable business segments.

EMC PQ AM Corporate Group

in CHF 1,000
1.10.2009 to

31.3.2010
1.10.2009 to

31.3.2010
1.10.2009 to

31.3.2010
1.10.2009 to

31.3.2010
1.10.2009 to

31.3.2010

Net sales  49,710  26,871  8,060  0  84,641 

Segment result  7,625  520  880  –3,091  5,934 
Restructuring costs 0

Amortization of customer relations –319

Operating result (EBIT)  5,615
Financial income  82 

Financial expenses  –1,614 

Earnings before income taxes (EBT)  4,083 
Income taxes  –310 

Net profit  3,773 

EMC PQ AM Corporate Group

in CHF 1,000
1.10.2008 to

31.3.2009
1.10.2008 to

31.3.2009
1.10.2008 to

31.3.2009
1.10.2008 to

31.3.2009
1.10.2008 to

31.3.2009

Net sales  46,960  22,048  2,932  0  71,940 

Segment result  –505  –487  –942  –2,610  –4544 
Restructuring costs  –2,223

Amortization of customer relations –323

Operating result (EBIT) –7,090
Financial income  2,142 

Financial expenses  –3,822 

Earnings before income taxes (EBT)  –8,770 
Income taxes  –79 

Net loss  –8,849 
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Schaffner Group

3 Usage of provisions for restructuring
For the restructuring of the human resources capacity and 
the decision to cease the remaining production activities in 
Switzerland and thereby untenanted free production space, 
at September 30, 2009, Schaffner held a provision of CHF 2.1 

million. CHF 1.0 million were used until March 31, 2010. The 
remaining amount of CHF 1.1 million will most likely be used 
at a later date in connection with the restructuring measures.

6 Commitments and contingencies
At March 31, 2010, the Group had capital commitments of 
CHF 272,000 (previous year: CHF 0) principally relating to  
renewal and extension of worldwide production capacity. 

No other significant changes in the Group's contingent liabili-
ties have occurred since the annual financial statements.

Balance sheet Income statement

Country Currency

31.3.2010

in CHF

30.9.2009

in CHF

1.10.2009
to 31.3.2010

in CHF

1.10.2008
to 31.3.2009

in CHF

EU EUR 100  142.39  151.63  147.63  149.74 

USA USD 100  105.26  103.58  104.02  115.10 

Thailand THB 100  3.25  3.10  3.14  3.27 

Hungary HUF 100  0.54  0.56  0.54  0.54 

China CNY 100  15.42  15.17  15.24  16.84 

7 Foreign currencies
The following exchange rates were applied for the translation of foreign currencies:

4 Seasonality
Schaffner Group operates in industries where significant 
seasonal or cyclical variations in total sales are not experi-
enced during the financial year.

Income taxes are recognized based upon the best estimate 
of the weighted average annual income tax rate expected for 
the full financial year.

5 Redemption of convertible bonds
Schaffner Holding AG completed the redemption of the ma-
turing convertible bond (2.25% convertible bonds 2004–2010) 
on January 28, 2010, in accordance with the conditions of the 
issue prospectus.

In the first half of fiscal year 2009/10 Schaffner repurchased 
convertible bonds worth a total of CHF 12.1 million for  
redemption.

8 Events after the balance sheet date
No events have occurred after the balance sheet date that 
would have a significant effect on the figures in the consoli-
dated financial statements.



Schaffner Holding AG
Nordstrasse 11  4542 Luterbach  Switzerland
T +41 32 681 66 26  F +41 32 681 66 30
www.schaffner.com

Schaffner’s ECOsine™ 
Active harmonic filters 
guarantee that the electri-
cal infrastructure of build-
ings functions perfectly 
at all times and ensure 
the efficient and reliable 
operation of electrical 
and electronic devices 
and systems. They are 
installed, for example, at 
the KKL Luzern Culture 
and Convention Centre. 
Apart from building ser- 
vices, typical areas of appli- 
cation for the ECOsine™ 
Active family’s high-tech 
filters include mining, wa-
ter treatment and sewage 
works, public transport 
including underground rail 
systems, and the produc-
tion of fossil fuels. 


