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Corporate Governance

Group structure and shareholders

Management structure

Companies of the Schaffner Group. The following companies were included in the

Schaffner Group’s scope of consolidation as of 30 September 2003:

Board of Directors

Components
Roland Küpfer

Group companies

Test Systems
Matthias Zwicky

Business Development
Richard Müller

Group companies

President & Chief Executive Officer
Fritz Gantert

1 14% held by Schaffner Electrotest GmbH, DE-Wertheim

2 2% held by Schaffner Holding AG, CH-Luterbach

Business Support
Martin Zwyssig
Finance + Accounting
Group Controlling
IT

Fritz Gantert
Corporate Communications +
Investor Relations
Corporate Quality Management
Human Resources

Company Base Capital in 1,000 Holding in %

Schaffner Holding AG CH-Luterbach CHF 31,797 100
Schaffner EMV AG CH-Luterbach CHF 14,000 100

Schaffner Oy FI-Lohja EUR 34 100
Schaffner EMC S.A.S. FR-Illzach EUR 2,000 1001

Schaffner EMC Systems Ltd. UK-Capel GBP 1,300 100
Schaffner Ltd. UK-Wokingham GBP 260 100
Schaffner EMV Hungary Kft. HU-Kecskemét HUF 13,000 1002

Schaffner Limited IE-Limerick IEP 1,899 100
Schaffner EMC S.r.l. IT-Milan EUR 98 100
Schaffner EMC AB SE-Sollentuna SEK 200 100
Schaffner EMC Inc. US-Edison N.J. USD 805 100
Schaffner EMC Ltd. CN-Shanghai USD 1,000 100
Schaffner EMC K.K. JP-Tokyo JPY 10,000 100
Schaffner EMC Pte. Ltd. Singapore SGD 600 95
Schaffner EMC Co. Ltd. TH-Lamphun THB 140,000 100
Schaffner Deutschland Holding GmbH DE-Wertheim EUR 25 100
Schaffner Deutschland Holding GmbH & Co. KG DE-Wertheim EUR 10,000 100

Schaffner EMV GmbH DE-Karlsruhe EUR 511 100
Schaffner Electrotest GmbH DE-Wertheim EUR 2,045 100

Schaffner Electrotest S.r.l. IT-Milan EUR 10 95
Schaffner Electrotest BV NL-Drunen EUR 18 100

For further information on the above companies, see page 29 of the Annual Report 2002/2003.
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Schaffner Holding AG is a public listed company under Swiss law. Its ordinary share capital

of CHF 31,797,000 is divided into 635,940 registered shares with par value CHF 50 each.

The registered shares of Schaffner Holding AG are traded on the main segment of SWX

Swiss Exchange under the securities number 906 209. The stock market capitalization as of

30 September 2003 was CHF 129.098 million based on the number of shares in circulation.

Ticker symbols:

– Telekurs: SAHN

– Reuters: SAHNn

– Bloomberg: SAHN SW

Significant shareholders. Schaffner Holding AG had approximately 2,100 registered share-

holders on 30 September 2003. The following shareholder holds 5% or more of the share

capital and voting rights on the accounting cut-off date:

– Julius Baer Multistock SA, Luxembourg: 7%

No transactions subject to a disclosure obligation under Art. 20 of the Swiss Federal Act on

Stock Exchanges and Securities Trading (SESTA) took place in the year under review.

The free float is 96% .

Cross-shareholdings. No cross-shareholdings with other public listed companies exist.
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Corporate Governance

Ordinary share capital

Capital structure

Conditional share capital

CHF 31,797,000
Divided into 635,940 registered shares
with par value CHF 50 each.
The share capital is fully paid up.
Each share grants the owner one vote at the Annual
General Meeting of Shareholders.

CHF 1,067,000 (for employee share option plan)
Divided into 21,340 registered shares 
with par value CHF 50 each.
Shareholders’ pre-emptive rights are excluded.

For more information on the conditional share capital, see page 36, and on the employee

share option plan, see pages 12 and 36 of the Finance Report.

Changes in capital. The changes in the share capital, capital reserves, retained earn-

ings and consolidated equity are listed on page 21 of this Finance Report and on

page 13 of the Finance Report 2001/2002.

Limitations to transferability and nominee registrations. Anyone registered in the Share

Register is considered to be a shareholder or beneficial owner. Anyone purchasing

registered shares is registered by the Board of Directors in the Share Register on

request as a shareholder with voting rights, provided they expressly declare that the

shares have been bought and will be held for their own account.

The Board of Directors registers nominees with voting rights in the Share Register

up to a maximum of 5% of the share capital recorded in the Commercial Register.

Above this limit, registered shares of nominees with voting rights are only regis-

tered in the Share Register if the nominee discloses the names, addresses and hold-

ings of the persons for whose account he or she holds 5% or more of the registered

share capital. Nominees are persons who do not expressly declare in their regis-

tration request that they are holding the shares for their own account. The Board of

Directors is entitled to conclude agreements with nominees regarding reporting

obligations within the scope of the applicable law. The Board may grant exceptions

to the nominee ruling on a case-by-case basis.

Legal entities and legal communities connected by capital, voting rights, manage-

ment or in any other way are regarded as a single purchaser, as are all natural

persons, legal entities or legal communities acting in a coordinated manner by

agreement, as a syndicate or in any other way with a view to circumventing the

nominee ruling.
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The Company may cancel registrations in the Share Register and backdate such cancellation to the

date of registration request if such registrations are found to be based on false information given by

the purchaser. In such case, the purchaser must be informed immediately of the cancellation.

The registration restrictions described above also apply to shares bought or subscribed via the exer-

cise of pre-emptive rights, conversion rights or options.

Board of Directors

Members. The Board of Directors of Schaffner Holding AG is primarily composed of indepen-

dent, external members. Its membership on 30 September 2003 was as follows:

Information on the members of the Board of Directors

Alex Oechslin, Chairman

1934, Swiss.

Ph.D. in ME, ETH Zurich.

Retired.

With the Schaffner Group since 1981, Group CEO up to 31 July 2001.

Other mandates on the boards of listed companies:

Member of the Board of Directors of Comet Holding AG, Berne.

Fritz Gantert, Delegate

1958, Swiss.

Ph.D. in ME, ETH Zurich.

Worked for Ascom from 1988 to 1998, then for Sarna Kunststoff Holding AG from 1998 to 2001.

President & Chief Executive Officer of the Schaffner Group since 1 August 2001.

* Executive member

Since Elected until

Alex Oechslin, Chairman 1998 2006
Fritz Gantert, Delegate* 2002  2006
Peter Leuthold 1998 2006
Peter E. Rüd 1998 2006
Robert Scherer 1998 2006
Robert F. Spoerry 1998 2006
Leo Steiner 2002 2006

Secretary to the Board: Martin Zwyssig
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Corporate Governance

Peter Leuthold

1937, Swiss.

Prof. and Ph.D. in EE, ETH Zurich.

Emeritus Professor of Information Technology and former Head of the Institute for Com-

munications Technology at the ETH Zurich.

Peter E. Rüd

1945, Swiss.

BSc in Engineering, degree course in Industrial Management at the ISZ/SIB.

Consultant.

Worked for Phoenix Mecano Group, Stein am Rhein, from 1982 to 2001, acting as Chief

Executive from 1992 to 1999 and as Delegate of the Board of Directors and CEO from 2000

to 2001.

Robert Scherer

1940, Swiss.

Business diploma.

Retired.

Member of the Executive Board of SIG Schweizerische Industrie-Gesellschaft Holding AG,

Neuhausen am Rheinfall, from 1998 to 2000 and Group Controller up to 2000.

Robert F. Spoerry

1955, Swiss.

Diploma degree in ME, ETH Zurich, and MBA, University of Chicago.

Chairman, President & CEO of Mettler-Toledo International Inc., Greifensee, since 1998.

Other mandates on the boards of listed companies:

Member of the Boards of Directors of Conzzeta Holding AG, Zurich, Eichhof Holding AG,

Lucerne, and Phonak Holding AG, Stäfa.

Leo Steiner

1943, Swiss.

Diploma degree in ME, ETH Zurich.

Delegate of the Board of Directors of Komax Holding AG, Dierikon, and Komax Group CEO

since 1992.

Cross-directorships. There are no cross-directorships with any other company.

Election and term of office. The members of the Board of Directors are elected by the Annual

General Meeting of Shareholders for a term of four years. Members may offer themselves for

re-election. The statutory maximum age is 70. The Board of Directors constitutes itself. It

appoints a Chairman and a Secretary, who does not have to be a member of the Board.



Internal organization. The Board of Directors of Schaffner Holding AG is responsible for deter-

mining the Group’s strategy. It reviews the company’s underlying plans and objectives and

identifies internal and external risks and opportunities. The tasks of the Board of Directors of

Schaffner Holding AG and the division of powers between the Board and the Group Manage-

ment are defined in the Swiss Code of Obligations, the company’s Articles of Association and

the Organization Regulations. The Organization Regulations are reviewed annually and

amended if required.

The Board of Directors holds a half-day meeting at least four times a year and gen-

erally convenes for a full-day closed session once a year. It undertakes to ensure

that all members are mutually and comprehensively informed at all times.

The Board of Directors has a quorum when the majority of its members participates

in spoken discussions and votes. Its decisions are passed by a simple majority vote.

If the vote is tied, the Chairman casts the deciding vote. The Board is authorized to

pass decisions in connection with capital increases regardless of the number of

members present. The Board may also pass decisions regarding proposals submit-

ted to it by written vote insofar as no member requests a spoken discussion. In this

case, the decision is passed if it is supported by the majority of all Board members.

The Board of Directors met five times in fiscal 2002/2003. The Audit Committee

and Compensation Committee each met twice. The CFO was present at both Audit

Committee meetings, the CEO was present at one meeting of the Compensation

Committee.

Committees. In order to fulfill its supervisory role as efficiently and effectively as

possible, the Board of Directors of Schaffner Holding AG has established the com-

mittees detailed below. The latter are primarily tasked with providing specialist

input to form the basis of the decisions passed by the Board. The committees are

made up exclusively of non-executive directors. They meet as often as necessary

and inform the Board as to their findings and proposals at the normal Board meet-

ings. They may also inform the Chairman or Delegate of the Board at any time in

cases of urgency. Outside the normal Board meetings, the directors who sit on the

committees also work directly with the Group Management. The term of office of

committee members normally coincides with the four-year term of their director’s

mandate. If required, however, new committees can be appointed or existing ones

reorganized or wound up.

Schaffner Holding AG Finance Report 2002/2003 7



Term
Alex Oechslin (Chairman) 2002–2006
Robert F. Spoerry 2002–2006
Leo Steiner 2002–2006

Term
Robert Scherer (Chairman) 2002–2006
Peter E. Rüd 2002–2006
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Audit Committee

The Audit Committee assists the Group Management in dealing with financial matters.

In particular, it provides the Board with expert opinions on the following responsibilities

of the Group Management:

– accuracy and clarity of Group accounts,

– the financial part of the annual budget,

– the annual consolidated financial statements

– and other major tasks assigned to the finance department.

The Audit Committee takes receipt of the reports submitted by the statutory and Group

auditors on behalf of the Board and provides the Board with its opinion on their contents.

Compensation Committee

The Compensation Committee submits proposals to the Board concerning the nature and

amount of annual directors’ fees at the start of each term of office. It also submits proposals

concerning the remuneration of each individual member of the Group Management to the

Board for approval on an annual basis.

In addition, the Compensation Committee reviews applications for the promotion of em-

ployees to the Group Management and for the recruitment or dismissal of Group Manage-

ment members. When a new member is to be recruited for the Group Management,

members of the Compensation Committee take part in the process of assessing candidates.

Division of powers. Within the scope of the applicable legal and statutory provisions, the Board

of Directors has delegated the operational management of the Schaffner Group to the Group

Management, which is chaired by the Delegate of the Board of Directors (CEO). The Group

Management is responsible for implementing Group policies in line with the guidelines set

out by the Board of Directors. Its tasks and powers are defined in the Organization Regula-

tions.

Group Management information and controlling instruments. The Group Management provides the

Board with a written report on Schaffner’s business every month. Reports include details of

the individual accounts of all Group companies, which are shown consolidated in the bal-

ance sheet and the income and cash flow statements. Results are compared to prior year

and budgeted figures. The Board discusses the monthly reports at its meetings.

Corporate Governance
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Principles and organization of management. The Schaffner Group divides its activities into three areas:

Corporate (comprising Business Support departments), two businesses (Components and Test Sys-

tems) and Business Development. Corporate is jointly managed by the CEO (Corporate Communica-

tions & Investor Relations, Corporate Quality Management, Human Resources) and the CFO (Finance

& Accounting, Group Controlling, IT), while the two businesses and Business Development are 

each managed by an Executive Vice President. In accordance with the principle of decentralized

management, the Schaffner Group delegates decision-making powers to the lowest possible function

and encourages its staff to act entrepreneurially in line with their rank.

The Group Management is headed by the CEO and comprises the CFO, the Executive Vice Presidents

of the two businesses and the Executive Vice President Business Development. It is responsible for

achieving annual targets and implementing medium and long-term goals, as well as for process plan-

ning, controlling and applying Group-wide standards.

The CEO formulates the Group strategy for the attention of the Board of Directors and is re-

sponsible for the implementation of this strategy. He sets the targets for the businesses and

Business Development.

The CFO defines the framework for all strategic and operational controlling activities, takes

care of the Group’s financing, optimizes its tax structure and supports the CEO and the

Group Management in all financial matters.

The Executive Vice Presidents are responsible for achieving the short and medium-term

targets set for their areas of authority. This includes in particular achieving a leading position

in selected market segments.

Group Management

Members. On 30 September 2003, Schaffner’s Group Management comprised the following

members:

Joined the Schaffner Group
Fritz Gantert President & Chief Executive Officer 2001
Martin Zwyssig Executive Vice President & Chief Financial Officer 2003
Roland Küpfer Executive Vice President Components 2001
Richard Müller Executive Vice President Business Development 1982
Matthias Zwicky Executive Vice President Test Systems 2000

Changes in the Group Management. Martin Zwyssig was appointed Executive Vice President &

Chief Financial Officer of the Schaffner Group on 1 April 2003, replacing Beat Zwahlen who

left the company on 31 May 2003.
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Information on the members of the Group Management

Fritz Gantert

1958, Swiss.

Ph.D. in ME, ETH Zurich.

Various management functions at Ascom, including Managing Director of Ascom Autelca AG;

member of Group Management and Head of the Sarnamotive division of Sarna Kunststoff

Holding AG.

President & Chief Executive Officer of the Schaffner Group since 1 August 2001.

Directorships: Delegate of the Board of Directors of Schaffner Holding AG, Luterbach.

Martin Zwyssig

1965, Swiss.

Ph.D. in Economics, University of St. Gallen.

Sarna Kunststoff Holding AG, Head of Controlling for the Sarnatech/Sarnamotive division;

EMS-Togo Group, member of the Executive Board and Head of Finance & Controlling.

Executive Vice President & Chief Financial Officer of the Schaffner Group since 1 April 2003.

Roland Küpfer

1958, Swiss.

BSc in Engineering; MBA GSBA Zurich/MBA SUNY, Albany, USA.

Various management functions at Ascom; Haag-Streit AG, Managing Director.

Executive Vice President Components of the Schaffner Group since 1 November 2001.

Richard Müller

1942, Swiss.

BSc in Engineering.

With the Schaffner Group since 1982; Executive Vice President Business Development since

1 July 2000.

Matthias Zwicky

1956, Swiss.

Ph.D. in EE, ETH Zurich.

Schaffner EMV AG, Head of Development Components; IUB Ingenieurunternehmung AG,

Electrical and Electromechanical Engineering; Aare Tessin AG (Atel), member of the

Executive Board and Head of Energy Technology.

Executive Vice President Test Systems of the Schaffner Group since 1 July 2000.

Management agreements. Schaffner Holding AG and its Group companies have no manage-

ment agreements with third parties.

Corporate Governance
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Compensation, shareholdings and loans

Content and determination of compensation and share option plans. Based on proposals made by the

Compensation Committee, the Board of Directors

– determines the amount of the fixed remuneration paid to its members and

– defines the fixed remunerations and the conditions for the profit-related component (bonus) for

the Delegate of the Board of Directors (CEO) and the members of the Group Management.

Extraordinary efforts beyond the scope of normal directorial duties of the members of the Board of

Directors may be remunerated separately.

The bonuses paid to the Delegate of the Board of Directors (CEO) and CFO depend mainly on the

Group result and free cash flow as well as on the achievement of the personal targets.

The bonuses paid to the Executive Vice Presidents depend mainly on the Group result and

the operating income of the respective businesses as well as on the achievement of the

personal targets.

Compensation of active members of corporate bodies. The following total compensation was paid

to active members of the Group’s corporate bodies in fiscal 2002/2003:

1,497 shares Executive members of the Board of Directors and members of the Group Management
6,820 shares Non-executive members of the Board of Directors

CHF 1,717,652 Executive members of the Board of Directors and members of the Group Management
CHF 207,000 Non-executive members of the Board of Directors

The above amounts do not include option allocations. For information on the employee share

option plan, see pages 12 and 36 of the Finance Report.

The members of the Group Management are entitled to company cars.

Severance payments. No severance payments were made in fiscal 2002/2003.

Compensation of former members of corporate bodies. No compensation was paid to former

members of corporate bodies in fiscal 2002/2003.

Share allocations. No shares were allocated to members of the Board of Directors or the Group

Management in the year under review.

Shareholdings. The members of the Board of Directors and the Group Management held the

following number of Schaffner Holding AG registered shares on 30 September 2003:
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Options. A total of 4,500 options with a strike price of CHF 159 each were issued to mem-

bers of the Board of Directors and the Group Management in fiscal 2002/2003.

Executive members of the Board of Directors and members of the Group Management

CHF 438,000 Total compensation
No. 1,500 Options

Issue date Options issued Strike price Expiry Exercised

30.09.1998 1,000 145.00 30.09.2008 0
25.11.1999 400 212.50 25.11.2009 0
15.12.2000 1,500 543.00 15.12.2010 0
04.12.2001 1,500 295.50 04.12.2011 0
20.11.2002 3,300 159.00 20.11.2012 0
Total 7,700 0 

Corporate Governance

Non-executive members of the Board of Directors

For more information on the employee share option plan, see page 36 of the Finance Report.

Additional fees and remunerations. No additional fees or remunerations were paid to members

of the Board of Directors or the Group Management in fiscal 2002/2003.

Loans to members of corporate bodies. There were no outstanding loans to members of the

Group’s corporate bodies on the accounting cut-off date.

Highest total compensation. The highest total compensation paid to a member of the Board of

Directors in fiscal 2002/2003 was made up as follows:

Issue date Options issued Strike price Expiry Exercised

30.09.1998 3,000 145.00 30.09.2008 400
25.11.1999 900 212.50 25.11.2009 60
15.12.2000 400 543.00 15.12.2010 0
04.12.2001 1,000 295.50 04.12.2011 0
20.11.2002 1,200 159.00 20.11.2012 0
Total 6,500 460 
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Shareholders’ rights

Limitation of voting rights and entry in the Share Register. Voting rights are not limited in any way.

All shareholders whose names are entered in the Group’s Share Register 20 days before the

Annual General Meeting of Shareholders are entitled to vote.

Statutory quorums. The Articles of Association contain no provisions that deviate from the

applicable law.

Convening and agenda of the Annual General Meeting of Shareholders. The agenda is sent out

together with the invitations at least 20 days before the Annual General Meeting of Share-

holders. Decisions cannot be passed on unannounced agenda items unless an extraordinary

general meeting or special audit is called.

Changes in control and defense measures

Offer obligation. The Articles of Association of Schaffner Holding AG contain neither an opting-

out clause nor an opting-up clause. Any individual or entity acquiring one third (331/3%) of

the share capital of Schaffner Holding AG is obliged under Art. 32 of the Swiss Federal Act on

Stock Exchanges and Securities Trading (SESTA) to submit a public offer to purchase the

remaining shares.

Clauses on changes of control. Upon a change of control (as defined below), any and

all options then outstanding shall become fully and immediately exercisable by

members of the employee share option plan (Board of Directors, Group Manage-

ment, middle managers and employees). For the purpose of this provision, ‘change

in control’ means any of the following:

– the acquisition, directly or indirectly, by any person or entity of such number of

shares of the Company which according to Art. 32 of the Swiss Federal Act on

Stock Exchanges and Securities Trading (SESTA) would trigger the obligation of

such offeror to make an offer to acquire all listed shares of the Company or

– the sales of all or a substantial proportion of all of the Company’s assets.
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Auditors

Duration of the mandate and term of office of the auditor in charge. Statutory and Group auditors

are elected by the Annual General Meeting of Shareholders every year. 

In accordance with a resolution passed at the Annual General Meeting of Shareholders on

9 January 2003, PricewaterhouseCoopers AG, Zurich, which had acted as statutory and Group

auditor from 1998 to 2002, was replaced by Ernst & Young AG, Berne. Roland Ruprecht is the

auditor in charge of the mandate for Ernst & Young AG, Berne.

Audit fees. Ernst & Young AG charged fees totaling CHF 335,000 for its audit work in fiscal

2002/2003.

Additional fees. In fiscal 2002/2003 additional fees in the amount of CHF 20,263 were paid to

Ernst & Young AG.

Audit supervision and control instruments. The Audit Committee assesses the work done and fees

charged by the statutory and Group auditors, as well as their impartiality, every year and sub-

mits a proposal to the Board of Directors concerning which external auditors should be pre-

sented for election by the Annual General Meeting of Shareholders.

The Audit Committee also reviews the scope of the external audit, the audit plans and the rel-

evant procedures every year. The results of each audit are discussed with the external auditors.

Information policy

Schaffner Holding AG informs its shareholders, the media, financial analysts and

other groups with an interest in the capital market equitably and with maximum

transparency. To this end, it employs the following instruments:

– Annual Report and Interim Report, prepared in accordance with the International

Financial Reporting Standards;

– Presentation of annual results to media representatives and analysts;

– Annual General Meeting of Shareholders;

– Press releases concerning quarterly order intake and sales figures, plus reports

on significant events lying within the SWX ad-hoc reporting requirement;

– Conference calls;

– Roadshows for institutional investors and

– The website www.schaffner.com, which includes up-to-date information on the

company and the price of its registered shares.

Corporate Governance
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Official organ of publication. Swiss Commercial Gazette (Schweizerisches Handelsamtsblatt,

SHAB).

Articles of Association. The company’s Articles of Association can be downloaded from

www.schaffner.com.

Investor Relations contacts

– Fritz Gantert, President & Chief Executive Officer of the Schaffner Group

(fgantert@schaffner.com) and

– Martin Zwyssig, Executive Vice President & Chief Financial Officer of the Schaffner Group

(mzwyssig@schaffner.com)

Calendar of events

09.01.2004 Publication of first quarter 2003/2004 sales and order intake
09.01.2004 Annual General Meeting of Shareholders, 4.30 pm, Landhaus, Solothurn
13.05.2004 Publication of 2003/2004 Interim Report, Conference call
09.07.2004 Publication of third quarter 2003/2004 sales and order intake
03.11.2004 Publication of fourth quarter 2003/2004 sales and order intake
15.12.2004 Publication of Annual Report 2003/2004, Financial Press Conference
12.01.2005 Annual General Meeting of Shareholders, 4.30 pm, Landhaus, Solothurn
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Free cash flow increased significantly and balance
sheet optimized. The Schaffner Group had two primary financial goals for fiscal

2002/2003: to improve profitability and to manage its capital more efficiently with a view to

achieving optimal liquidity and reducing its gearing to a considerable extent. The reappraisal

of individual balance sheet positions resulted in a net loss.

Profitability improved. Net sales were up CHF 4.0 million year-on-year, causing the net result

before reappraisal to rise by CHF 7.0 million to CHF 1.3 million despite higher overhead

expenses, which were due, in part to engineering expenditure for projects in the automotive

sector. The relationship between manufacturing costs and corporate output improved sig-

nificantly, although it must be borne in mind that around CHF 2.8 million in expenditure

on research and development and central services, which had previously been

included in manufacturing costs, was no longer charged to subsidiaries. The

reduction in manufacturing costs reflects the positive effects of centralizing ma-

terials procurement and significantly higher productivity at all locations. Earn-

ings before interest, tax and goodwill amortization (EBITA) rose considerably by

CHF 9.6 million to CHF 7.5 million, resulting in an EBITA margin of 4.7% (up

from –1.4% in fiscal 2001/2002). After accounting for goodwill amortization of

CHF 2.7 million (first and foremost for Schaffner Electrotest), financial income

before tax and minority interests, the consolidated net profit before the reapprais-

al was CHF 1.3 million (up from CHF –5.8 million). The unfavorable macro-

economic background led to an unsatisfactory earnings situation, pushing up the

risk premium on the interest rates for bank loans. However, the consistent reduc-

tion in interest-bearing debt enabled the Group to maintain interest charges at

prior-year levels. At the same time, foreign exchange losses were reduced from

a net total of CHF 1.1 million in the previous year to CHF 0.2 million. We plan to

make increasing use of active currency hedging in future in addition to the cur-

rent practice of natural hedging. The tax rate was higher than in previous years

due to the fact that the booking of deferred tax assets is now severely restricted

under IFRS. Cash flow from operating activities increased from CHF 10.7 million to

CHF 15.0 million, and free cash flow rose from CHF 4.5 million to CHF 9.2 million. 

Efficient capital management. Given the negative result posted in the previous year

and the provision of funds to meet financing requirements (in particular for the

integration of Schaffner Electrotest), securing liquidity was especially important in

the reporting year. We had to raise the proportion of interest-bearing debt on the

balance sheet temporarily to 42% in the previous year. The gearing (ratio of net

debt to equity) was 1.06. Thanks to strict management of cash and costs, and in

particular a 17.2% reduction in inventories, we were able to reduce current assets

by 6.0% year-on-year. Capital expenditure on tangible fixed assets was down by

around 23.7% on the previous year at CHF 3.6 million. The capital turnover (ratio

of net sales to total assets) improved to 1.29 as at 30 September 2003 (from 1.13 as

at 30 September 2002). Positive cash flow of CHF 15.0 million from operating acti-

vities additionally allowed us to reduce our interest-bearing debt by 16.7% year-

on-year to CHF 49.5 million (2001/2002: CHF 59.4 million).

Report of the CFO
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Reappraisal under IAS 8. Following the appointment of Ernst & Young as sole, Group-wide audi-

tors by the 2003 Annual General Meeting, the Board of Directors of Schaffner Holding AG,

Schaffner Group Management and the auditors took the joint decision to partially amend the

Group’s valuation policy and reappraise several balance sheet positions from previous years

in order to reflect the changed economic environment. This reappraisal resulted in an excep-

tional write-down of CHF 9.6 million on the like-for-like net result, leading to a reported net

loss of CHF –8.2 million (CHF –5.8 million). The reappraisal does not affect the Group’s cash

flow and will have a positive impact on the like-for-like net result as early as the current

fiscal year.

The reappraisal under IAS 8 relates in particular to the adjustment of capitalized develop-

ment costs and deferred tax assets, as well as to the standardization of inventory

valuation methods. The goodwill of a subsidiary acquired in fiscal 1997/1998,

which proved to no longer have any value following the dramatic collapse of the

technology markets, has been written off in full. Provisions have also been made

for liabilities to employees (years-of-service awards and legally prescribed sever-

ance payments in Thailand) stemming from previous years. In addition, the em-

ployer contribution reserve of the Swiss pension fund was shown as an asset in the

consolidated financial statements for the first time. For more information, please

see page 38.

Outlook. Assuming that the minor improvement in the overall economy and the

positive trend in demand seen in the second half of fiscal 2002/2003 prove to be

sustainable, the Schaffner Group expects to see a significant increase in its EBITA

margin. We intend to use stringent management of cash and costs, continued cau-

tion as regards capital expenditure and efficient capital management to reduce

the amount of interest-bearing debt and aim for a gearing of less than 1.0 over the

long term.

Martin Zwyssig

Executive Vice President & Chief Financial Officer
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The accompanying notes are an integral part of the consolidated financial statements.

Schaffner Group

1 See also note 22, page 38

Consolidated balance sheet Note 30.9.20031 30.9.2002
in CHF 1,000

Intangible assets 3 19,928 25,909 
Tangible fixed assets 4 30,291  32,667 
Investments 3 3
Other long-term assets 5 3,114 1,513 
Deferred tax assets 16 329 3,725 
Fixed assets 53,665 63,817

Inventories 6 28,283 34,148
Trade receivables 7 36,147 32,548 
Tax receivables 3,187 3,081
Other receivables and accruals 8 1,790 3,070 
Short-term investments 15 15 
Cash and cash equivalents 3,267 4,416 
Current assets 72,689 77,278

Total assets 17 126,354 141,095

Shareholders’ equity 43,801 51,897

Minority interests 9 30 

Provisions 9 4,731 5,780
Deferred tax liabilities 16 2,492 2,184 
Long-term borrowings 10 42,239 53,614 
Long-term liabilities 49,462 61,578
Short-term borrowings 7,231 5,755 
Tax receivables 2,541 2,787
Interest-free liabilities 11 23,310 19,048
Short-term liabilities 33,082 27,590
Total liabilities 82,544 89,168

Total liabilities and shareholders’ equity 126,354 141,095
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in CHF 1,000

Net sales 17 163,350 159,309
Change in inventory –4,033 –5,503 
Corporate output 159,317 153,806

Cost of goods –92,172 –94,055
Marketing and sales –25,041 –25,079
Research, development and application –15,569 –14,466
Logistics –2,990 –2,139
General and administration –17,892 –15,642
Restructuring 21 1,849 –4,535 
EBITA 7,502 –2,110

Goodwill amortization 3 –2,740 –2,658

EBIT 4,762 –4,768
Financial income 15 –2,654 –3,646 

EBT 2,108 –8,414
Income taxes 16 –826 2,661

Net profit/loss before reappraisals 1,282 –5,753
Reappraisals 22 –9,540 0

Net profit –8,258 –5,753
Minority interests 15 –4

Net profit after minority interests –8,243 –5,757

Depreciation and amortization (without goodwill) 3, 4 –7,781 –7,495
Personnel expenses 13 –58,468 –58,675

Earnings per share in CHF

basic 19 –13.25 –9.10
diluted 19 –13.25 –9.10

Schaffner Holding AG Finance Report 2002/2003 19

The accompanying notes are an integral part of the consolidated financial statements.

1 Withholding taxes on intercompany dividends (60) were reclassified from the financial result into the income taxes
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1 Cash flow from operating activities minus net capital expenditures in tangible fixed and intangible assets

(excl. 193 additional goodwill)

Consolidated cash flow statement Note 2002/2003 2001/2002
in CHF 1,000

Net profit after minority interests 8,243 –5,757 
+ Depreciation of tangible fixed assets 4 5,679 5,784 
+ Amortization of intangible assets 3 3,375 1,711 
± Change in provisions –1,180 2,269 
± Change in inventory according to the balance sheet 5,865 6,152 
± Change in accounts receivables according to the balance sheet –2,425 113 
± Change in short-term liabilities according to the balance sheet 4,016 –1,169 
± Change in net working capital from acquisitions

and disposals of Group companies 0 4,739 
± Translation differences on net working capital 284 –1,653 
+ Amortization of the period 3 5,342 2,658 
± Change in deferred taxes 16 3,510 –3,835 
± Change in other cash flow items –1,211 –299 
Cash flow from operating activities 15,012 10,713

– Capital expenditure (tangible fixed assets) 4 –3,590 –4,700 
+ Gain from sale of tangible fixed assets 256 672 
– Capital expenditure (intangible assets) 3 –2,704 –2,210 
± Change in short-term investments –1 0 
± Change in Group companies 0 –15,008 
± Change in loans and long-term assets 3 –64 
Cash flow from investing activities –6,036 –21,310

± Share capital paid in and changes in treasury shares 20 –1,866 
– Dividend distributions 0 –2,185 
± Change in borrowings –10,528 15,939 
Cash flow from financing activities –10,508 11,888

± Translation differences on cash and cash equivalents 383 –167 
= Change in cash and cash equivalents –1,149 1,124 

Cash and cash equivalents previous year 4,416 3,292 
Cash and cash equivalents for the fiscal year 3,267 4,416 

Free cash flow1 9,167 4,475 

Additional information
Interest expense 15 2,073 2,135 
Interest paid –2,098 –1,907 
Tax expense 16 1,521 1,174 
Taxes paid –763 –820 

The accompanying notes are an integral part of the consolidated financial statements.
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Further information on the share capital and treasury shares is disclosed in the financial

statements of Schaffner Holding AG.

The accompanying notes are an integral part of the consolidated financial statements.

Cumulative TotalChange in
Share Capital translation Retained Treasury shareholders’

consolidated equity capital reserves differences earnings shares equity
in CHF 1,000

At 1.10.2001 31,797 53,129 –2,123 –12,102 –6,870 63,831
Restatement IAS 39 –450 –450
Translation differences –1,676 –1,676
Treasury shares –1,864 –2 –1,866
Net profit/loss –5,757 –5,757
Dividend payment –2,185 –2,185

At 30.9.2002 31,797 53,129 –3,799 –22,358 –6,872 51,897
Translation differences 127 127
Treasury shares –1,342 1,362 20
Net profit –8,243 –8,243
Dividend payment 0 0

At 30.9.2003 31,797 53,129 –3,672 –31,943 –5,510 43,801



Consolidation and valuation principles

Principles. The consolidated financial statements are based on the individual financial state-

ments of the Schaffner Group companies and Schaffner Holding AG as of 30 September

drawn up in accordance with the uniform guidelines of the Schaffner Group. The financial

statements have been prepared in conformity with the International Financial Reporting

Standards (IFRS). 

Explanation of terms. A Group company is a company over which Schaffner Holding

AG, Luterbach, directly or indirectly, exercises control. An Associated company is a

company in which Schaffner Holding AG, Luterbach, directly or indirectly, exer-

cises a significant influence.

Long-term borrowings refer to all liabilities with maturities of more than one year,

and short-term borrowings refer to all liabilities with maturities of one year or less.

Short-term borrowings also include those parts of long-term financial liabilities

maturing within one year. All interest-bearing liabilities are included under bor-

rowings.

The financial statements are denominated in Swiss francs.

Reappraisals. In the balance sheet, several valuation adjustments were made on capi-

talized development costs, deferred tax assets and on inventories. Impaired goodwill

on a Group company was fully amortized. Provisions for holidays, years-of-service

awards and severance payments were created. The employer contribution reserve

in the Swiss pension fund was recognized as an asset in the consolidated financial

statements.

According to the allowed alternative method of IAS 8 these reappraisals are re-

ported on the income statement of fiscal 2002/2003.

Consolidation principles. The consolidated financial statements incorporate the finan-

cial statements of Schaffner Holding AG and of the Group companies and Associ-

ated companies.

Group companies are consolidated using the full consolidation method. Applying

this method, 100% of assets and liabilities and of income and expenses are in-

cluded, and the interests of minority shareholders are reported separately in the

balance sheet and income statement. Associated companies are consolidated under

the equity method with the pro-rata shareholders’ equity in the balance sheet and

the pro-rata profit in the income statement. 
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Intra-Group assets and liabilities as well as income and expenses are set off against each

other. Intra-Group intermediate profits on inventories and fixed assets are eliminated.

Companies acquired during the reporting period are included in the consolidated financial

statements effective from the actual date of their acquisition. Similarly, companies disposed

of during the reporting period remain included in the consolidated financial statements

until the transaction has been effectively completed.

Foreign currency translation. All assets and liabilities in the balance sheets of foreign

Group companies drawn up in foreign currency are translated at the year-end rate

(qualifying date rate) in Swiss francs (CHF). Expenses, income and cash flows are

translated at average exchange rates into Swiss francs, which correspond approxi-

mately to the actual transaction rates. Translation differences arising from the appli-

cation of different exchange rates for the balance sheet and the income statement

are posted to Group retained earnings without affecting income and are shown in

the statement of shareholders’ equity as cumulative translation differences.

Foreign currency transactions. Foreign currency transactions by Group companies are

translated at the market rate prevailing at the time. The assets and liabilities concerned

are translated at the year-end rates. Gains and losses arising from the transactions as

well as from the translation of monetary assets and liabilities in foreign currencies are

recorded as income or expenses in the income statement.

Intangible assets. Intangible assets comprise mainly goodwill on companies acquired

and software purchased. Apart from goodwill, these are amortized over a period of

three to five years using the straight-line method.

Acquisitions and goodwill. Companies are consolidated from the date at which control is

acquired. The identifiable assets and accounts payable are revalued and included

according to the purchase method. Any difference between the cost of acquisition and

the net assets acquired constitutes goodwill and is amortized straight-line over the

expected useful life of maximum 20 years. In case of impairment tests showing the

necessity of adjustments, the goodwill is impaired accordingly. If a subsidiary is sold,

the difference between the selling price and the net assets plus the accumulated trans-

lation exchange differences is reported as operating profit in the consolidated profit

and loss statement.
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Land none
Buildings 10–40 years
Machinery and equipment 5–10 years
Furniture and fixtures 5–10 years
EDP hardware 3–5 years
Vehicles 3–5 years

Leasing agreements under which a Group company assumes substantially all the benefits

and risks of ownership are classified as finance leases. Finance leases are capitalized at the

market value of the asset or, if lower, at the present value of the lease payments. At the same

time the corresponding leasing obligations are included in long-term borrowings. The inter-

est part of the leasing rates is charged to the income statement. Payments made under oper-

ating leasing agreements are charged to the income statement in equal instalments over the

life of the contract.

The buildings not used for operational purposes are carried at cost less accumulated depre-

ciation.

Impairment of assets. The recoverable amount of an asset is estimated as soon as signals of an

impairment of an asset occur. In case the carrying amount of assets being higher than the

recoverable amount, the impairment of the asset is recorded in the income statement. The

recoverable amount is the higher of an asset’s net selling price and its value in use, which

corresponds to the present value of estimated future cash flows.

Inventories. Inventory is valued at the lower of cost and net realizable value using the

weighted average method. Work in process and finished goods include the cost of material

and calculated production overhead.

Trade receivables. The balance sheet carrying value corresponds to the nominal value less

appropriate value adjustments for claims where recovery is difficult or impossible (doubtful

debtors provision).

Short-term investments. These are split into two positions: marketable securities and other

securities.

Marketable securities contain shares listed on the stock exchange and are valued at market

value. Other securities contain shares which are not (yet) listed and are valued if possible at

market, else at cost. Treasury shares are presented as a deduction from equity.

Research and development cost. Contract-related engineering costs are capitalized in work in

progress. Other research and development expenses are immediately recognized in the profit

and loss statement. Development costs for new products are not capitalized, since a future

economic benefit can only be proven after successful market introduction.

Tangible fixed assets. Tangible fixed assets are valued at historical production or acquisition

cost and depreciated over their estimated useful life, using the straight-line method:



Cash and cash equivalents. Cash and cash equivalents consist of cash, deposits on postal and

bank accounts as well as of call and short-term deposits, with original maturity of up to

90 days.

Provisions. Provisions are recognized when the Group has a present legal or constructive

obligation as a result of past events, it is probable that an outflow of resources embodying

economic benefits will be required to settle the obligation, and a reliable estimate of the

amount of the obligation can be made. Provisions for warranty claims are made

based on business experience.

Revenue recognition. Sales are generally recognized in the income statement upon

delivery with the exception of sales of large projects whose construction and deliv-

ery are extended over more than one accounting period. Such large project sales

are valued according to the rules of the percentage of completion method. The

pro rata billings, including a conservatively estimated share of profit, are taken

up in net sales and in trade accounts receivable after offset of advance payments

received.

Pension obligations. The Schaffner Group operates several pension plans throughout

the world. The pension plans are generally funded by payments from employees

and by the relevant Group companies, taking account of the recommendations of

independent qualified actuaries. The accumulated assets of the plans are normally

held in separate trustee-administered funds. If the assets are not held in such funds,

then those assets whose purpose is to secure future pension obligations are recog-

nized as other long-term assets in the balance sheet and the corresponding pension

obligation is shown in provisions.

For defined benefit plans, the pension costs are assessed by applying the projected

unit credit method. Under this method, the cost of providing pensions is charged to

the income statement so as to spread the regular cost over the expected service

lives of employees in accordance with the advice of qualified actuaries who carry

out the valuations of the plans.

The Schaffner Group’s contributions to the defined contribution plans are charged 

to the income statement in the year to which they relate. Acutarial gains or losses

are amortized in the income statement over the remaining average service years.

Borrowing costs. Borrowing costs are recognised in the period in which they are

incurred.

Segment information. The Schaffner Group concentrates on products and services in

the market of electromagnetic compatibility. The value added is generated in a

uniform organization, which is only divided into geographical sections. Segment

information therefore shows the added value per region.
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Income taxes. Tax provisions are made on the basis of reported profits for the period for which

they are payable. They are calculated in conformity with the tax laws prevailing in the indi-

vidual countries.

Deferred taxes are recognized in accordance with the comprehensive liability

method. Thus, the impact on income taxes from temporary differences arising from

differences between Group values and the corresponding tax basis is recorded as

either non-current liability or non-current asset, using the effective or the expected

local tax rates. The change in deferred tax assets and liabilities is recognized as

income tax.

Passive deferred taxes are calculated on all taxable temporary differences.

Deferred tax assets including assets for unused tax loss carry-forwards and expected

tax credits are only recognized to the extent that it is probable that future taxable

profits will be available against which the asset can be utilized.  

Government grants. Revenue-based grants are credited against the relevant expense

in the period in which the expense is incurred.

Government grants on fixed assets are netted off against the subsidized fixed asset.

Financial assets and liabilities. Financial assets and liabilities are classified into the

following categories:

– Financial assets held for trading.  

– Financial investments held to maturity. 

– Financial instruments available for sale, which include all financial instruments

not assignable to one of the above-mentioned categories.

– Financial liabilities mainly comprise financial debts, which are valued at their

(discounted) costs. Liabilities arising from trading activities, and derivatives,

are valued at market values.

The first-time valuation of the financial assets are recognized at purchase cost,

including transaction costs. All purchases and sales of financial assets are recog-

nized on their trading date. Financial assets held for trading are valued at their

market value. Any value adjustments are recorded in financial income/expense

for the respective reporting period. 

Financial instruments held to maturity are valued by the effective interest method,

or at purchase cost. 

Financial instruments available for sale are recognized at market value, changes

in market value (after tax) being recorded in shareholders’ equity. At the time of

sale, impairment, or other disposal, the accumulated gains and losses recorded in

shareholders’ equity are reported in financial income/expense for the current

period.
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Assets included in the balance sheet at a value other than market value are tested for impair-

ment when indications of possible impairment exist. Impairment adjustments are recorded

in the income statement. Financial assets are derecognized when Schaffner gives

up its control over them. Financial liabilities are derecognized when they are repaid.

Long-term financial liabilities are valued by the effective interest method. The in-

terest expense therefore includes not only the actual interest payments, but also the

annual discounted amounts and pro rata transaction costs.

Derivative financial instruments are initially recognized at their purchase price

including transaction costs. Sales and purchases are recorded on the date of trading

and subsequently carried at market value.

Risk management. Due to the global business activities of the Schaffner Group, dis-

tribution and procurement transactions are entered into using different currencies

and interest rates. Significant exposures arising from such transactions or corre-

sponding balance sheet positions are recognized and managed centrally by the

Group headquarters. For the hedging of those currency and interest rate risks

derivative financial instruments are used.

Exchange rate risk management: The major part of the currency exchange risk is

eliminated by setting off the transactions centrally. Major remaining risks, especially

with long-term projects, are secured by term drafts in foreign currency based on

risk estimation.

Interest rate risks: Due to the central financing of the Group, the drafts are mainly

taken in Switzerland. Normally no interest rate hedging is entered into by the

Schaffner Group.

Credit risks: Short-term bank accounts are with first-class institutes. The risk from

accounts receivables is very low as the Schaffner Group has a very broad customer

portfolio with first-class ratings.

Schaffner Holding AG Finance Report 2002/2003 27



Schaffner Holding AG Finance Report 2002/200328

Schaffner Group

Development Software
3. Intangible assets cost and rights Goodwill Total
in CHF 1,000

Historical cost 1.10.2002 4,178 4,920 28,072 37,170
Capital expenditure 0 2,511 193 2,704
Disposals –2 0 0 –2
Translation differences 66 82 0 148 

Historical cost at 30.9.2003 4,242 7,513 28,265 40,020 
Accumulated amortization at 1.10.2002 –2,073 –2,258 –6,930 –11,261

Amortization –2,1251 –1,250 –5,3422 –8,717
Disposals 0 0 0 0
Translation differences –44 –70 0 –114

Accumulated amortization at 30.9.2003 –4,242 –3,578 –12,272 –20,092
Net book value at 30.9.2003 0 3,935 15,993 19,928

Goodwill is amortized over a period of five to ten years.

1. Foreign currencies. The following exchange rates were applied for the translation of foreign

currencies:

2. Scope of consolidation. The scope of consolidation remained unchanged in fiscal 2002/2003.

For further information on the scope of consolidation, see page 2 of the Finance Report.

Balance sheet Income statement

30.9.2003 30.9.2002 2002/2003 2001/2002
Country Currency CHF CHF CHF CHF

United Kingdom 100 GBP 219.42 231.73 221.03 235.39
Japan 10,000 JPY 118.49 121.22 115.79 126.99
Singapore 100 SGD 76.30 83.04 78.63 88.47
Sweden 1,000 SEK 170.38 159.17 164.12 158.97
Thailand 1,000 THB 32.98 34.12 32.53 36.94
USA 100 USD 132.01 147.59 137.75 159.83
EU 100 EUR 153.82 145.78 150.15 146.79
China 100 CNY 16.03 17.83 16.67 19.30
Hungary 10,000 HUF 60.52 59.89 60.35 59.78

1 Whereof reappraisals   –1,273
2 Whereof reappraisals   –2,602
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At 30 September 2003 the assets under finance leasing contracts amounted to CHF 1,016,000

(previous year: CHF 561,000). The fire insurance value of Group properties on 30 September

2003 amounted to CHF 47,565,000 (30.9.02: CHF 44,325,000). The fire insurance value of

other tangible fixed assets at 30 September 2003 amounted to CHF 47,181,000 (30.9.02:

CHF 38,998,000). At per 30 September 2003 commitments to purchase tangible fixed assets

amounting to CHF 244,000 (30.9.02: CHF 13,000) existed.

Neither in the current fiscal year nor in the previous year were assets impaired or

existing impairments reversed.

The market value of the buildings not used for operational purposes amounted to

approx. CHF 6.8 million at 30 September 2003. Related rental income amounted to

CHF 0.644 million (previous year: CHF 0.653 million) in the current fiscal year,

while rental-related expenses amounted to CHF 0.343 million (CHF 0.441 million).

Buildings Assets
not used for Machinery Furniture under

Land and operational and and con-
4. Tangible fixed assets buildings purposes equipment EDP fixtures Vehicles struction Total
in CHF 1,000

Historical cost
1.10.2002 31,410 10,163 31,579 5,753 9,659 1,164 0 89,728
Capital expenditure 162 0 2,311 470 452 137 58 3,590
Disposals –27 0 –1,955 –148 –498 –177 –1 –2,806
Reclassification 3,406 –3,393 –40 3 44 1 –21 0
Translation differences 182 0 –11 –21 127 –1 0 276

Historical cost
30.9.2003 35,133 6,770 31,884 6,057 9,784 1,124 36 90,788

Accumulated depreciation
1.10.2002 –17,571 –5,152 –22,885 –4,130 –6,534 –789 0 –57,061
Depreciation –1,085 –157 –2,698 –713 –894 –132 0 –5,679
Disposals 0 0 1,804 130 454 161 0 2,549
Reclassification –1,485 1,485 –3 0 5 –2 0 0
Translation differences –84 0 –111 3 –116 2 0 –306

Accumulated depreciation
30.9.2003 –20,225 –3,824 –23,893 –4,710 –7,085 –760 0 –60,497

Net book value
30.9.2002 14,908 2,946 7,991 1,347 2,699 364 36 30,291
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6. Inventories 30.9.2003 30.9.2002
in CHF 1,000

Raw materials 12,605 14,148
Work in process 3,765 4,463
Semi-finished and finished goods 11,913 15,537 
Total 28,283 34,148 

7. Trade receivables 30.9.2003 30.9.2002
in CHF 1,000

Debtors 36,762 33,111
Doubtful debtors provision –615 –563
Total 36,147 32,548  

8. Other receivables and accruals 30.9.2003 30.9.2002
in CHF 1,000

Other receivables 848 1,668
Accruals 942 1,402 
Total 1,790 3,070

Provisions
Warranty for employee Restructuring Other

9. Provisions provisions benefits1 provisions2 provisions Total
in CHF 1,000

Opening balance at 1.10.2002 190 2,100 3,440 50 5,780

Additions 27 1,205 0 590 1,822
Use 0 0 –1,150 0 –1,150
Reversal unused amounts 0 –3 –1,849 0 –1,852
Translation differences 11 119 1 0 131

Closing balance at 30.9.2003 228 3,421 442 640 4,731

5. Other long-term assets 30.9.2003 30.9.2002
in CHF 1,000

Present value of pension plan assets1 2,804 1,189
Loans 0 28
Deposits and guarantees 310 296 
Total 3,114 1,513 

1 See also note 14, page 32

1 See also note 14, page 32

2 See also note 21, page 37
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30.9.2003 30.9.2002
in CHF 1,000

Maturing within 2 years 34,237 46,700
Maturing within 3 years 3,750  2,500
Maturing within 4 years 0 2,500
Maturing within 5 years 406 0
Maturing in more than 5 years 3,846 1,914

42,239 53,614

11. Interest-free liabilities 30.9.2003 30.9.2002
in CHF 1,000

Trade payables 12,113 7,414
Other short-term liabilities 2,658  3,725
Accrued liabilities 8,539 7,909
Total 23,310 19,048

13. Personnel expenses and number of employees 2002/2003 2001/2002
in CHF 1,000

Salaries and wages 48,457 48,995
Termination benefits 11  217
Social costs 5,832 5,443
Pension plans – defined contribution plans 2,774 2,578
Pension plans – defined benefit plans 1,394 1,442
Total 58,468 58,675

Number of employees in full-time equivalents (average) 1,749 1,640

10. Borrowings. The average interest rate on loans amounted to 3.52 % in 2002/2003 (3.2% in 2001/

2002). Taking into consideration the interest swap expired on 30.9.2003, the average interest

rate amounted to 5.0% in 2002/2003 (3.8% in 2001/2002).

The loans are placed with different credit institutions, the framework credit agreements

being arranged on a long-term or an indefinite basis. Within these credit frameworks drafts

with different durations are arranged, including short-term drafts. The credit framework

agreements can be cancelled or the terms of interest be changed subject to non-compliance

with certain covenants. These terms are no longer valid in the future due to a intended issue

of a convertible bond of CHF 50 million (see note 25, page 38).

The maturity of the long-term borrowings is shown on the following table:

12. Contingent liabilities, contingent assets and pledged assets. To secure the liabilities of the

Group, receivables in the amount of CHF 7,087,000 were pledged at 30 September 2003

(30.9.02: CHF 2,771,000). No contingent liabilities or contingent assets existed at the end of

either the 2002/2003 or 2001/2002 fiscal year.
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14. Pension plans and other post employment benefits. Apart from state pension plans there exist

plans in the Group which are classified as defined benefit plans under IAS 19. The

present value of obligations was evaluated by specialized actuaries as per 30 Sep-

tember 2002 and is being reviewed every two to three years.

As the over- and undercoverages do not fulfill the criteria for recognition they were

not captured in the balance sheet. The greater part of the assets are funded in orga-

nizations legally independent of the Company. If the plan is unfunded, the relevant

assets and liabilities are shown in the balance sheet.

The actuarial calculations in compliance with IAS 19 showed the following values:

The plan assets contain shares of Schaffner Holding AG with a fair value of  CHF 101,500

(previous year: CHF 108,000).

Schaffner Group

30.9.2003 30.9.2002
in CHF 1,000

Funded plans
Fair value of plan assets 36,668 34,664
Present value of obligations –38,241 –36,514 
Net status of undercoverage –1,573 –1,850
Unrecognized actuarial loss 1,573 2,602
Net status in balance sheet 0 752

Unfunded plans
Present value of obligations 3,421 1,930
Past service cost not yet recognized in balance sheet 0 –83
Present value of pension plan liabilities recognized in balance sheet 3,421 1,847

30.9.2003 30.9.2002
in CHF 1,000

Amounts recognized in balance sheet
Present value of pension plan assets 1,326 1,189
Employer contribution reserve 1,478 0
Pension plan liabilities 3,421 1,847 

Changes of liabilities in balance sheet
Opening balance of pension plan liability 1,847 1,681
Pension cost 56 101
Past service cost 86 83
Translation differences 104 –18
Closing balance of pension plan liability 2,093 1,847

Other benefits to employees 1,328 253

Closing balance of provision for employee benefits 3,421 2,100 
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2002/2003 2001/2002
in CHF 1,000

Expenses recognized in income statement
Current service cost 2,200  2,245
Interest cost 1,461 1,349
Expected return on plan assets –1,824 –2,180
Past service cost 86 83
Employee contributions –806 –807
Total pension cost 1,117 690
Not recognized as an asset 277 752
Total expenses as per income statement 1,394 1,442

Principal actuarial assumptions (weighted)
Discount rate 4.05% 4.05%
Expected return on plan assets 5.05% 5.53%
Future salary increases 0.58% 0.58%
Future pension increases 0.05% 0.05%

15. Financial income 2002/2003 2001/2002
in CHF 1,000

Interest income 126 79
Currency gains 2,525 295
Total financial income 2,651  374

Interest expenses –2,073 –2,135
Other financial expenses –503 –483
Currency losses –2,729 –1,402
Total financial expenses –5,305 –4,020

Financial income (net) –2,654 –3,646



Expiry in 1 year 0 0
Expiry in 2 years 0 0
Expiry in 3 years 2,870 0
Expiry in 4 years 533 0
Expiry in 5 years 442 0
Expiry in more than 5 years 11,337 5,362
Total 15,182 5,362
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Unused tax losses for which no tax asset has been created:

Schaffner Group

16. Taxes 2002/2003 2001/2002
in CHF 1,000

Income taxes –1,521 –1,174
Deferred taxes 695 3,835
Total –826 2,661 

Actual income taxes for the fiscal year –761 –1,490
Changes in income taxes for other periods arising in the fiscal year –760 316
Total –1,521 –1,174

30.9.2003 30.9.2002
in CHF 1,000

Intangible assets 555 557
Tangible fixed assets 1,779 1,344
Trade receivables 40 10
Provisions 0 275
Interest-free liabilities –126 134
Tax losses –85 –3,227
Deferred tax liabilities/assets 2,163 1,541

Whereof shown as deferred tax liabilities in Balance Sheet –2,492 –2,184
Whereof shown as deferred tax assets in Balance Sheet 329 3,725

EBT as per income statement (before income from sale of Group companies) 2,108 –8,414
Applicable tax rate 25.0% 25.0%
Expected tax at applicable tax rate –527 2,104
Effect of utilization of prior year losses –332 –756
Effect of tax rates other than applicable tax rate –429 668
Effect of expenses not deductible for tax purposes –488 –117
Effect of earnings which are not taxable 1,210 759
Others –260 3
Income taxes as per income statement –826 2,661

Deferred tax liabilities/assets are split to the following balance sheet positions

as per 30 September:

Reconciliation from earnings before taxes (EBT) to effective tax expense:
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17. Segment information 2002/2003 2001/2002
in CHF 1,000

Sales by region
Europe 122,205  108,012
North America 19,656 24,852
Asia 21,489 26,445
Total 163,350 159,309

Assets by region
Europe 105,128 115,739
North America 7,823 10,509
Asia 13,403 14,847
Total 126,354 141,095

Capital expenditure by region (excl. goodwill)
Europe 4,811 5,357
North America 39 14
Asia 1,444 1,539
Total 6,294 6,910

Employee equivalents per region (average)
Europe 647 675
North America 24 29
Asia 1,078 936
Total 1,749 1,640
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18. Employee share option plan. Since 1 October 1998 share options have been granted to mem-

bers of the Board of Directors and key management members, giving them the right to pur-

chase shares in Schaffner Holding AG. The award of share options is regulated by the

Employee Share Option Plan 1998 (ESOP), which bases itself as well on conditional share

capital in the amount of CHF 1,067,000, representing 21,340 shares in Schaffner Holding AG

with a nominal value of CHF 50 each, as on treasury shares. The ESOP’s beneficiaries are

allowed to exercise the first 20% of the options granted to them one year after having re-

ceived the options, and thereafter another 20% in each consecutive year. After five years, all

granted options can be exercised. Options expire after ten years at the latest.

Schaffner Group

2002/2003 2001/2002
Outstanding share options in number of options

At beginning of the year 33,097 25,997
Granted 8,900 9,100
Exercised 0 –1,200
Expired/cancelled –367 –800
At end of the year 41,630 33,097

Of which covered by conditional capital 21,340 21,340
Of which covered by treasury shares 20,290 11,757

In the 2002/2003 fiscal year, share options with an exercise price of CHF 159 (2001/2002:

CHF 295.50) were granted. The earliest execution date of the options granted in 2002/2003 is

20 November 2003, and all of the options granted in 2002/2003 expire on 20 November 2012.

The share options were issued without being considered in the fair value of the income state-

ment.

The conditions of the share options outstanding at the end of the fiscal year were the

following:

Exercise price 2002/2003 2001/2002
Outstanding share options in number of options

Expiry date 30.09.2008 145.00 9,067 9,067
Expiry date 02.12.2008 202.00 360 360
Expiry date 11.01.2009 208.00 360 360
Expiry date 25.11.2009 212.50 6,543 6,710
Expiry date 01.12.2010 465.00 600 600
Expiry date 15.12.2010 543.00 6,600 6,600
Expiry date 25.06.2011 472.00 600 600
Expiry date 04.12.2011 295.50 8,600 8,800
Expiry date 20.11.2012 159.00 8,900 0
Total 41,630 33,097
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20. Financial instruments. Fair values of financial instruments correspond to the carrying value.

No derivative financial instruments were held at the end of the fiscal year.

21. Restructuring expenses. The restructurings announced and provided for in the previous

year have been basically completed in fiscal 2002/2003. The remaining provision is reserved

for the not yet fully completed second phase in the UK (Wokingham and Capel).

before reappraisals
19. Net profit per share 2002/2003 2002/2003 2001/2002

Net profit after minority interests, in CHF 1,000 1,297 –8,243 –5,757
Weighted average number of outstanding shares 622,028 622,028 632,672
Basic earnings per share, in CHF 2.09 –13.25 –9.10
Options granted, number of shares 41,630 41,630 33,097
Discount factor 0.9% 0.9% 23.2%
Relevant number of outstanding share options 361 361 7,689
Adjusted weighted average number of outstanding shares 622,389 622,389 640,361
Diluted earnings per share, in CHF 2.08 –13.25 –9.10
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Schaffner Group

If these reappraisals had been recognized in the previous year, the loss of 2001/2002 would

have been increased by CHF 1.4 million.

23. Related parties. All business transactions with related parties have been held “at arm’s

length”. Neither with the major shareholders nor with other related parties have unusual

transactions taken place during the periods reported.

24. Release of the consolidated financial statements for publication. The consolidated financial

statements were released for publication by the Board of Directors of Schaffner Holding AG

on 4 December 2003.

25. Events after the balance sheet date. The Board of Directors has decided on 4 December 2003

to issue a convertible bond.

Impact on

Balance sheet Income statement
22. Reappraisals (IAS 8) 30.9.2003 2002/2003 in CHF 1,000
Corrections of the previous year’s values
carried out in the current fiscal year

Capitalized development costs Intangible assets Amortization –1,273
Up to fiscal 2000/2001, various development costs had been capi-
talized in the subsidiaries in Switzerland, Germany, the UK and
Ireland. This practice was discontinued last year, but the residual
values were not written off. The correction of the previous year’s
values was carried out in the current fiscal year.

Provisions/
Deferred tax assets Deferred taxes Income taxes –4,794
Up to fiscal 2001/2002, deferred taxes on losses carried forward
were carried as assets on the balance sheet. Since in some sub-
sidiaries the realization of losses carried forward was not realistic
already in the previous year, this was corrected in the 2002/2003
accounts.

Goodwill Intangible assets Amortization –2,602
In view of the unsatisfactory profitability of an English subsidiary
acquired in fiscal 1997/1998, the goodwill has been reviewed
retroactively and the residual value based on value in use written
off in full.

Inventory valuation Inventories Cost of goods –1,312
The first-time consistent application of a uniform, Group-wide
inventory valuation policy resulted in upward and downward
valuation adjustments in the various inventory locations.

Employee benefits Provisions Personnel expenses –1,037
Provisions for years-of-service awards and severance payments
were insufficient and needed to be increased.

Employer contribution reserve Other long-term assets Personnel expenses 1,478
In Switzerland, the long-standing employer contribution reserve
in the pension fund was also recognized as an asset in the
consolidated financial statements.

Total –9,540
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To the General Meeting of Schaffner Holding AG, Luterbach

As auditors of the Group, we have audited the consolidated financial statements (balance

sheet, income statement, statement of cash flows, statement of changes in equity and notes)

on pages 18 to 38 of the Schaffner Group for the year ended September 30, 2003. The prior

year corresponding figures were audited by other Group auditors.

These consolidated financial statements are the responsibility of the Board of Directors. Our

responsibility is to express an opinion on these consolidated financial statements based on

our audit. We confirm that we meet the legal requirements concerning professional qualifica-

tion and independence.

Our audit was conducted in accordance with auditing standards promulgated by the Swiss

profession and with the International Standards on Auditing (ISA), which require that an

audit be planned and performed to obtain reasonable assurance about whether the consoli-

dated financial statements are free from material misstatement. We have examined on a test

basis evidence supporting the amounts and disclosures in the consolidated financial state-

ments. We have also assessed the accounting principles used, significant estimates made and

the overall consolidated financial statement presentation. We believe that our audit provides

a reasonable basis for our opinion.

In our opinion, the consolidated financial statements give a true and fair view of the financial

position, the results of operations and the cash flows in accordance with the International

Financial Reporting Standards (IFRS) and comply with Swiss law.

We recommend that the consolidated financial statements submitted to you be approved.

Ernst & Young Ltd

Manuel Aeby Roland Ruprecht

Swiss Certified Accountant Swiss Certified Accountant

(in charge of the audit) (in charge of the audit)

Berne, 5 December 2003

Report of the Group auditors
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Schaffner Holding AG

Balance sheet 30.9.2003 30.9.2002
in CHF 1,000

Investments 85,001 85,001 
Fixed assets 85,001 85,001

Receivables from Group companies 2,295 2,430
Receivables from third parties and accruals 118 141 
Short-term investments and deposits 4,993 5,245 
Cash and cash equivalents 59  9
Current assets 7,465 7,825

Total assets 92,466 92,826

Share capital 31,797 31,797
Legal reserves 315 315
Reserve for treasury shares 5,510 6,872
Share premium 50,357 50,357
Retained earnings 4,201 2,496
Net profit/loss of the year –375 343
Shareholders’ equity 91,805 92,180

Other third-party liabilities 145 420
Accrued liabilities 516 226 
Total liabilities 661 646

Total liabilities and shareholders’ equity 92,466 92,826
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Income statement 2002/2003 2001/2002
in CHF 1,000

Dividends 560 840
Other income 6,633  6,611 
Total income 7,193 7,451

Personnel expenses –3,871 –3,409
Operating expenses –3,546 –2,198
Interest expenses –4 –1
Other financial expenses –220 –1,637
Interest income 79 142
Currency transaction gains and losses on borrowings (net) 0 1
Income taxes –6 –6 

Net profit/loss –375 343
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Conditional share capital. 21,340 shares at par value of CHF 50 each, i.e. CHF 1,067,000 in total.

At 30 September 2003 41,630 share options were open conferring the right to buy one regis-

tered share in Schaffner Holding AG. In fiscal 2002/2003 no options were exercised out of

conditional share capital.

Investments. Schaffner EMV AG, Luterbach, Switzerland: 100 % of share capital of CHF 14.0

million. Schaffner EMV Kft., Kecskemét, Hungary: 2 % of share capital of HUF 13.0 million.

Information about treasury shares. At 30 September 2003 Schaffner Holding AG held 24,598

treasury shares (30.9.02: 22,419) at an average purchase price of CHF 224 (previous year:

CHF 283) each. The special reserve for treasury shares therefore amounts to CHF 5,509,952.

In the balance sheet treasury shares are valuated at the year-end rate per 30 September 2003

of CHF 203. In fiscal 2002/2003 no options were exercised out of treasury shares.

There are no further facts that require to be reported under Art. 663b of the Swiss Code of

Obligations.

Schaffner Holding AG

Notes of the financial statements

Contingent liabilities 30.9.2003 30.9.2002
in CHF 1,000

Joint liability for Group companies 74,250 89,717

30.9.2003 30.9.2002
Important shareholders Number of shares Capital stake Number of shares Capital stake

Julius Baer Multistock 44,287 7.0% 47,574 7.5%
Shareholders with
a stake of less than 5% 567,055 89.1% 532,947 89%
Free float 611,342 96.1% 613,521 96.5%

Treasury shares 24,598 3.9% 22,419 3.5%
Total shares 635,940 100% 635,940 100%
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Proposal for the appropriation 
of retained earnings

The Board of Directors proposes to the Annual General Meeting that the retained earnings be

appropriated as follows:

* All shares which are not held by the company or one of its subsidiaries are dividend-bearing

2002/2003 2001/2002
in CHF 1,000

Net profit/loss of the business year –375 343 
Retained earnings carried forward 2,837 2,496
Changes in reserves for treasury shares 1,362 –2
Retained earnings at disposal of Annual General Meeting of Shareholders 3,824 2,837
Dividend of CHF 0 gross per registered share* 0 0
To be carried forward 3,824 2,837

Total registered shares issued 635,940 635,940
Shares held by the company or its subsidiaries –24,598 –22,419
Dividend-bearing shares 611,342 613,521



To the General Meeting of Schaffner Holding AG, Luterbach 

As statutory auditors, we have audited the accounting records and the financial statements

(balance sheet, income statement and notes) on pages 42 to 45 of Schaffner Holding AG for

the year ended September 30, 2003. The prior year corresponding figures were audited by

other auditors.

These financial statements are the responsibility of the Board of Directors. Our responsibility

is to express an opinion on these financial statements based on our audit. We confirm that we

meet the legal requirements concerning professional qualification and independence.

Our audit was conducted in accordance with auditing standards promulgated by the Swiss

profession, which require that an audit be planned and performed to obtain reasonable

assurance about whether the financial statements are free from material misstatement. We

have examined on a test basis evidence supporting the amounts and disclosures in the finan-

cial statements. We have also assessed the accounting principles used, significant estimates

made and the overall financial statement presentation. We believe that our audit provides a

reasonable basis for our opinion.

In our opinion, the accounting records and financial statements comply with Swiss law and

the company’s articles of incorporation. Furthermore, we confirm that the proposal of the

Board of Directors to offset the loss shown in the balance sheet against the general legal

reserves complies with Swiss law and the company’s articles of incorporation.

We recommend that the financial statements submitted to you be approved.

Ernst & Young Ltd

Manuel Aeby Roland Ruprecht

Swiss Certified Accountant Swiss Certified Accountant

(in charge of the audit) (in charge of the audit)

Berne, 5 December 2003
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Report of the statutory auditors
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