
 
Zurich, 25 November 2015

Swiss Life sets new targets up to 2018 

• Swiss Life will reveal its goals for 2018 at today’s Investors' Day. The company is 
focusing on four strategic thrusts: Quality of earnings and earnings growth; capital, 
cash and dividends; customer centricity and advice as well as operational efficiency. 

• Quality of earnings and earnings growth: Swiss Life aims to increase its fee and 
commission income to CHF 400-450 million by 2018 and defend its risk result of between 
CHF 350 and 400 million; the Group expects the cumulative value of new business to 
exceed CHF 750 million over the next three years.  

• Capital, cash and dividends: Swiss Life wants to strengthen its solvency further through 
efficient capital allocation: As of 1 January 2015, the SST ratio came to 140-160% based 
on the partially-approved internal model, the Solvency II ratio was over 200%. Swiss Life 
is targeting a dividend of 30 to 50% of net profit for its shareholders.  

• Customer centricity and advice: Over the next three years, Swiss Life will increase its 
investment in quality of advice, digitalisation and organic growth initiatives by well over 
CHF 100 million.  

• Operational efficiency: To free up resources for investment, Swiss Life will make 
additional cost savings of CHF 100 million by 2018. This will amount to cost savings for 
the Group in excess of CHF 600 million between 2008 and 2018. 

• Overall, the Group is aiming for an adjusted return on equity of 8 to 10%. 
• The Corporate Executive Board will propose a dividend of at least CHF 8 to the Board of 

Directors for the 2015 financial year. 

 
"Swiss Life has continued its strong performance over the past three years. We have exceeded 

our goals under the Group-wide programme "Swiss Life 2015"," says Patrick Frost, CEO of the 

Swiss Life Group. "That gives us an excellent basis to take our company to the next stage. We are 

going to keep doing what has worked for us so far, while at the same time increasing our focus on 

earnings quality. Going forward we are going to place more emphasis on being in a position to 

remit cash to Swiss Life Holding and on efficient capital management in everything we do. Over 
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the next three years we will increase our investment in digitalisation, advice and organic growth 

initiatives by well over CHF 100 million in total to further the development of our business model." 

 

"Swiss Life 2018" – consistent development of the business model 
Swiss Life will present its goals for the next three years at its Investors' Day, which takes place 

today. Under its strategic programme "Swiss Life 2018" the company will focus on four strategic 

thrusts: Quality of earnings and earnings growth; consistent capital management to increase the 

capital buffer, remittance of cash to Swiss Life Holding and increase of the dividend capacity; 

further progress in operational efficiency and the consistent orientation of all business processes 

to the customer. 

  

As regards quality of earnings and earnings growth, Swiss Life has four profit sources: The 

savings result, risk result, fee result and cost result. Swiss Life will increase the resilience of its 

business model by continuing the expansion of its fee business, which is comparatively capital-

light. The Group is aiming for a fee result of CHF 400 to 450 million by 2018 and to protect its risk 

result at between CHF 350 and 400 million. The savings result will also continue to make an 

important contribution due to the strict investment process. 

 

Asset management remains fundamental to the company's market success, both for its 

insurance business and customers as well as external mandates. Swiss Life's long investment 

duration and robust direct investment income enable it to withstand the current low interest rate 

environment and protect its interest rate margin. The investment strategy is structured so that 

consistent asset and liability management ensures the interest rate margin is protected for 

decades. The company can thus meet its customer guarantees, even if the low interest rate 

environment endures over the long term. Swiss Life Asset Managers' expertise in long-term and 

risk-oriented investment, especially bonds and real estate, makes third-party business a growth 

driver. Swiss Life Asset Managers aims to increase assets under management for third-party 

clients from CHF 34 billion at the end of 2014 to CHF 50 billion, and fee income by about 40% to 

CHF 640-660 million, by 2018. 

 

For capital, cash and dividends, Swiss Life has the following goals: It aims to remit over CHF 1.5 

billion in cash to the holding company over the next three years through disciplined capital 

management. Swiss Life is targeting a payout ratio of 30 to 50% of net profit for its shareholders, 

which will probably be towards the lower end of that range initially.  
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Swiss Life will also make its first announcement on the bandwidths for the SST ratio and its 
Solvency II ratio at the Investors' Day: As of 1 January 2015, the SST based on the partially-

approved internal model came to 140-160%. The Solvency II ratio was over 200% – as per the 

standard European model without relief or transitional measures. "The solvency figures show we 

have a sound capital base on which to work towards the next stage of the Group's development," 

says Patrick Frost. "The Solvency II ratio shows how much higher the requirements of the SST are 

compared to European standards: 40 to 60 percentage points more. That creates unnecessary 

difficulties for Swiss insurance companies. We will therefore continue to make every effort to 

ensure the SST creates the right incentives and doesn't place customers at a disadvantage."  

 

By rigorously aligning all business processes to the customer and the provision of advice over 

the next three years, Swiss Life will increase investment by well over CHF 100 million to further the 

development of the business model and lay the foundations of the Group's future success. The 

investments are to be primarily in digitalisation, quality of advice and organic growth initiatives. 
Patrick Frost: "We have different, but at the same time attractive ways in which we can grow 

organically and generate cash in all Group business areas. Consistent customer centricity and our 

capital strength are the platform we need to exploit this potential." 

 

To maintain operational efficiency and free up resources for investment, Swiss Life will 

implement additional cost savings of CHF 100 million. By doing so, the Group will have saved over 

CHF 600 million between 2008 and 2018 – over a quarter of its costs at that time. 

 

Overall, the Group is aiming for an adjusted return on equity of 8 to 10% in the next three years. 

The Corporate Executive Board will propose to the Board of Directors a dividend increase from 

CHF 6.50 to at least CHF 8.00 for the 2015 financial year.   

 

A "longer self-determined life": Challenge and opportunity 
"The social and economic consequences of the fact that we are living longer are insufficiently 

accounted for in almost all areas of life," says Patrick Frost. "Nevertheless, it's something that 

affects us all. The urgency of this issue is enhanced by people's fundamental need to enjoy a self-

determined and dignified life." Swiss Life sees this as both an opportunity and a challenge. Self-

determination and pension provision are an opportunity for our company, given demographic 

trends, to improve our solutions and products and add customer value in a growing pensions 

market by providing high-quality and relevant advice. It is up to politics and society to initiate 

changes to meet the many consequences stemming from growing life expectancy. "At Swiss Life, 

we want to bring the issue of a "longer self-determined life" into the public arena for debate over 
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the next few years. We want thus to persuade interested parties and politicians of all colours to 

raise awareness of this issue among the different generations so it receives the attention it 

deserves." 

 

The Investors' Day will be held in English for financial analysts and investors today from 10.30 

(CET). You can consult the programme for further details at www.swisslife.com. You can also dial 

in to the presentations: 

Dial-in number for Europe +41 (0) 58 310 50 00 

Dial-in number for the UK +44 (0) 203 059 58 62 

Dial-in number for the USA +1 (1) 631 570 56 13 

 
There will be a conference call for journalists at 08.30 (CET) with Patrick Frost, CEO of Swiss Life 

Group, in German. 

Dial-in number  +41 (0) 58 310 50 00 

 
Info kit for the Investors' Day swisslife.com 
 
 
 

Swiss Life media release of 25 November 2015 4 / 5 

http://www.swisslife.com/en/home/investors/irday_2015.html


 
Information 
 
Media Relations 
Phone +41 43 284 77 77 
media.relations@swisslife.ch 
 
Investor Relations 
Phone +41 43 284 52 76 
investor.relations@swisslife.ch 
 
www.swisslife.com 
 
Further information  
All our media releases can be found at swisslife.com/mediareleases 
 
 
Swiss Life 
The Swiss Life Group is one of Europe's leading comprehensive life and pensions and financial solutions 
providers. In its core markets of Switzerland, France and Germany, Swiss Life offers individuals and 
corporations comprehensive and individual advice plus a broad range of own and partner products through 
its sales force and distribution partners such as brokers and banks. 
 
Swiss Life Select, tecis, Horbach, Proventus and Chase de Vere advisors choose suitable products for 
customers from the market according to the Best Select approach. Swiss Life Asset Managers offers 
institutional and private investors access to investment and asset management solutions. Swiss Life provides 
multinational corporations with employee benefits solutions and high net worth individuals with structured life 
and pensions products.  
 
Swiss Life Holding Ltd, registered in Zurich, was founded in 1857 as Schweizerische Rentenanstalt. The 
shares of Swiss Life Holding Ltd are listed on the SIX Swiss Exchange (SLHN). The two subsidiaries Livit 
and Corpus Sireo are also part of the Swiss Life Group. The Group employs a workforce of around 7500 and 
approximately 4500 certified financial advisors.  
 
 

   Swiss Life in 3 minutes (video) 

 
 
Cautionary statement regarding forward-looking information 
This publication contains specific forward-looking statements, e.g. statements including terms like “believe”, “assume”, “expect” 
or similar expressions. Such forward-looking statements, by their nature, are subject to known and unknown risks, uncertainties 
and other important factors. These may result in a substantial divergence between the actual results, developments and 
expectations of Swiss Life and those explicitly or implicitly described in these forward-looking statements. Given these 
uncertainties, the reader is reminded that these statements are merely projections and should not be overvalued. Neither 
Swiss Life nor its Members of the Board of Directors, executive managers, managers, employees or external advisors nor any 
other person associated with Swiss Life or with any other relationship to the company makes any express or implied 
representation or warranty as to the correctness or completeness of the information contained in this publication. Swiss Life and 
the abovementioned persons shall not be liable under any circumstances for any direct or indirect loss resulting from the use of 
this information. Furthermore, Swiss Life undertakes no obligation to publicly update or change any of these forward-looking 
statements, or to adjust them to reflect new information, future events, developments or similar. 
 

Swiss Life media release of 25 November 2015 5 / 5 

mailto:media.relations@swisslife.ch
mailto:investor.relations@swisslife.ch
http://www.swisslife.com/en/home.html
http://www.swisslife.com/en/home.html
http://www.swisslife.com/en/home/media/mediareleases.html
http://www.swisslife.com/en/home/media/mediareleases.html
http://video.swisslife.ch/internet/SL_Faktenfilm_EN.mp4
http://swisslife.simplex.tv/NubesPlayer/index.html?cID=9&aID=18&pID=1315&autostart=false&sharing=true&rating=true&vpdownload=true&embed=1
http://video.swisslife.ch/internet/SL_Faktenfilm_EN.mp4�

	Investor Relations
	Phone +41 43 284 52 76
	Cautionary statement regarding forward-looking information
	This publication contains specific forward-looking statements, e.g. statements including terms like “believe”, “assume”, “expect” or similar expressions. Such forward-looking statements, by their nature, are subject to known and unknown risks, uncerta...

