
 

 
 

 
Media release 

St.Gallen, 29 August 2019 
 
 

Helvetia increases earnings and business volume and is 
successfully implementing its helvetia 20.20 strategy 

The most important details about the 2019 interim financial state-
ments at a glance: 
 
 Helvetia reported a successful business performance in the first half of 2019: earn-

ings and business volume increased, the combined ratio in the non-life business 
and the new business margin for the life business developed in line with the strat-
egy. 

 The IFRS result after tax increased by 29.4% to CHF 289.7 million, bolstered by a 
significantly stronger investment performance, strong technical results (especially in 
life insurance) and a one-off positive tax effect. 

 In terms of business volume, Helvetia achieved pleasing growth of 3.3% in original 
currency, mainly driven by non-life business (+6.4%) in Europe and Specialty Mar-
kets. 

 In life business, there were marked improvements in all of Helvetia’s technical profit 
sources. New business also performed very positively and the new business margin 
increased to 3.1%. 

 In the non-life business, the outstanding combined ratio of 92.5% underlines the 
continued good quality of the portfolio, with the Europe segment achieving a big 
improvement. 

 The implementation of the helvetia 20.20 strategy is progressing successfully. Hel-
vetia also strengthened its core business by continuing the expansion of its B2B2C 
channel, established new mobile phone-based business models with leading Swiss 
online insurer Smile and targeted innovation through its own venture fund. 

 
"Helvetia can look back on a successful first half of 2019. The result improved sig-
nificantly due to buoyant capital markets, strong technical results and a one-off 
positive tax effect. Growth is also pleasing, driven by the attractive non-life busi-
ness. Regarding growth, we continue to value a high-quality customer portfolio", 
says Philipp Gmür, CEO of Helvetia Group, referring to the 2019 interim financial 
statements.  



 

 
 

Significant improvement in the result due to the investment results, 
good technical results and a one-off tax effect  
IFRS net income after tax amounted to CHF 289.7 million in the first half of 2019 
and was thus considerably higher than the 2018 IFRS profit for the period of 
CHF 223.9 million. The good result was driven by strong investment results follow-
ing the favourable development of the stock markets. The technical development – 
especially in the life business – also contributed to the profit increase. Finally, Hel-
vetia benefited from a one-off positive tax effect of CHF 63.3 million. This resulted 
mainly from the reduction of deferred tax provisions resulting from the federal tax 
reform and the associated cantonal tax reductions in Switzerland.  
 
Non-life: outstanding combined ratio 
In the first half of 2019, IFRS net income after tax in non-life amounted to 
CHF 198.6 million, 35.3% more than the first half of 2018 (CHF 146.8 million). 
The main reason for the improved result was the marked improvement in the invest-
ment results caused by good stock market performance. The non-life business also 
profited from the effects of the tax reform in Switzerland. Overall, Helvetia 
achieved a slightly higher technical result thanks to good attritional claims develop-
ment and lower claims burden from major natural catastrophes. The net combined 
ratio at Group level improved slightly to 92.5% (half-year 2018: 92.7%). The 
claims ratio fell by 0.6 percentage points due to the good claims experience re-
ferred to previously. The cost ratio increased by 0.5 percentage points, in spite of 
an improvement in the administration cost ratio, resulting from higher acquisition 
costs in Switzerland and Europe. The Europe segment achieved a major improve-
ment in its combined ratio: the net combined ratio fell to 94.5% in the first half of 
2019 (half-year 2018: 95.7%). All market units reported combined ratios below 
100% and operated profitably. 
 
Improved margin in life business 
In the life business, Helvetia recorded a 39.6% increase in its IFRS profit after tax 
to CHF 108.9 million (IFRS profit after tax for the first half of 2018: CHF 78.0 mil-
lion), due to an increase in the margin after costs resulting from the improvement in 
all profit sources and significantly higher gains on investments stemming from the 
strong equity market performance. At the same time, Helvetia recorded a marked 
increase in expenses for policyholder dividends, as customers benefit from higher 
capital gains, a better margin after costs and the contribution to earnings from tax 
reductions in Switzerland. New business also fared well: the new business margin 
rose by 1.8 percentage points year-on-year to 3.1% (first half of 2018: 1.4%). The 
improvement was driven by the Swiss group life business. On the one hand, model 
changes that led to lower capital requirements had a positive effect. On the other 
hand, the business mix also benefited from greater new business growth in Swiss 
group life due to higher new business growth with more profitable capital-efficient 
insurance solutions. 
 
In the other activities business area, the IFRS result after tax in the first half of 2019 
was CHF -17.8 million (first half of 2018: CHF -0.9 million). Earnings development 
was bolstered by consolidation effects of funds allocated to this segment, a slightly 
lower technical result for Group reinsurance, mainly due to the participation in in-
dividual major claims in the Europe segment and higher project-related costs.  



 

 
 

Pleasing growth again evident in business volume 
Business volume was CHF 5,965.7 million (half-year 2018: CHF 5,832.8 million) 
corresponding to currency-adjusted growth of 3.3%. The non-life business was the 
main growth driver with an increase of 6.4% in original currency. Helvetia re-
ported gains, in particular, in the property insurance business in all three segments 
– Switzerland, Europe and Speciality Markets – as well as in the engineering busi-
ness line and in active reinsurance. Growth in Europe and Speciality Markets was 
particularly pleasing, with premium growth in non-life of 5.9% and 17.5% year-on-
year. In the life insurance business, Helvetia also reported a higher business vol-
ume compared to the previous year (+0.6% in original currency) notably featuring 
increases in capital-efficient investment-linked insurance products in individual life 
in Switzerland and Germany. Swiss group life achieved +2.7% premium growth. 
Worthy of special mention in this regard is the pleasing growth in new business 
with capital-efficient insurance solutions (Swisscanto and BVG Invest). Swiscanto 
total premiums increased by 48.6% over the first half of 2018, resulting mainly 
from the withdrawal of a competitor from the full insurance business. 
 
Equities and interest-bearing securities drive investment performance 
Current investment income in the amount of CHF 511.4 million slightly exceeded 
the prior-year level of CHF 505.8 million due to higher dividend income. On an 
annualised basis, the direct yield was maintained at 2.1%. Thanks to the positive 
stock market performance, Helvetia generated investment income of CHF 144.4 
million. The investment result reported in the income statement amounted to 
CHF 655.8 million. Helvetia thus achieved a profitable return of 1.4% on a total 
performance of 4.2% (neither figure annualised). Equities (18.3%) and interest-
bearing securities (4.9%) made a fundamental contribution to overall performance. 
 
Capital base and solvency remain solid 
Helvetia continues to have a strong capital base. The SST ratio as at 1 January 
2019 was 222%. Equity increased from CHF 5,097.1 million to CHF 5,565.6 mil-
lion at the end of 2018. Alongside the good IFRS result, the increase in equity pri-
marily resulted from higher unrealised gains and losses recognised in equity as a 
result of the further decline in interest rates. The annualised return on equity 
amounted to 10.3% (first half of 2018: 8.3%). 
 
helvetia 20.20 strategy considerably strengthens the core business 
The implementation of the helvetia 20.20 strategy, designed to strengthen the core 
business, establish new business models and apply innovation in a targeted way, 
remains on track. The expansion of the B2B2C business model is an example of 
strengthening the core business. The B2B2C business contributes to the expansion 
of distribution capacity. It enables customers to conclude insurance for their pur-
chase directly at the point of sale, thus meeting the need to insure special products 
individually. Helvetia applies this approach, for example, to electrical equipment 
and electronics or vehicles. In that context, Helvetia acquired Helvetic Warranty 
GmbH as of 1 July. Helvetic Warranty acts as an interface between distribution 
partners and insurers and provides comprehensive services from the initial sale to 
the handling of claims. Moreover, Helvetic Warranty has considerable know-how 
in efficient claims settlement. 
 



 

 
 

Smile concludes new business models in the mobile sector 
Helvetia is developing new business models in the mobile sector with Smile, the 
leading Swiss online insurer. Smile wants to offer customers a unique digital cus-
tomer experience by being the first Swiss provider to offer "mobile first". At the 
start of July, Smile fully overhauled its brand presence and differentiated itself fur-
ther from the traditional insurance market. The customer experience will be more 
data-driven in future, similar to the major online traders. Moreover, Smile will 
launch an app in September, which will act as a central interface for its own offer 
and via which customers can be offered additional services. "Smile enables us to 
reach a growing and complementary customer segment that is used to flexible ser-
vices offered directly via smartphone", is how Philipp Gmür explains the strategy 
behind Smile. 
 
Helvetia Venture Fund invests in Italian MyPass 
One way in which Helvetia accesses innovations is through holdings in start-ups 
through its proprietary venture fund, for example the current involvement in the Ital-
ian start-up MyPass. The company develops mobile apps to facilitate the purchase 
and management of tickets, parking cards, ski passes and the like. Helvetia has 
been working with MyPass since March and offers ski insurance via this platform. 
The plan is to market other insurance solutions, for example in the travel sector, via 
MyPass apps in future. 
 
Helvetia is committed to promoting the next generation 
Helvetia’s own employees remain central to the implementation of helvetia 20.20. 
That does not just mean working on the further development of permanent staff but 
also includes training junior staff. Helvetia has about 200 young talents as of 
2019, the majority (150) of whom are apprentices. Helvetia considers it very im-
portant to allow its junior staff the scope they need to realise their full potential. For 
example, they are responsible for the management and team organisation of a cus-
tomer service centre. Helvetia is deliberately breaking with tradition through this 
service centre and emphasising its attractiveness as an employer. 
 
Philipp Gmür is satisfied with the progress made in the first half of the year: "The 
implementation of the helvetia 20.20 strategy is making major strides. It is ena-
bling us to add value for our customers, shareholders and employees as shown by 
the latest initiatives originating from our junior staff." 
 
  



 

 
 

Remarks 
 
 A media conference will be held today in German at 9 a.m. An analysts' con-

ference with a conference call in English will follow at 11 a.m. The dial-in numbers 
for the analysts’ conference are: +41 (0) 58 310 50 00 (Europe), +44 (0) 207 
107 06 13 (UK), +1 (1) 631 570 56 13 (USA). 

 The conference call (English) can be heard live on the internet at  
www.helvetia.com (audio). A replay will be available at www.helvetia.com from 
around 4.30 p.m. 

 The letter to shareholders including the interim report as well as the slides for the 
media and analysts' conference are available immediately for download at 
www.helvetia.com/half-year-results. 

 Watch the video interview with CEO Philipp Gmür at  
www.helvetia.com/ceo-video-financial-results. 
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For further information please contact: 
 

Analysts 
 
Susanne Tengler 
Head of Investor Relations  
 
 
Phone: +41 58 280 57 79 
investor.relations@helvetia.ch 

 Media 
 
Jonas Grossniklaus 
Senior Manager  
Corporate Communications & PR  
 
Phone: +41 58 280 50 33 
media.relations@helvetia.ch 

 
 
About the Helvetia Group  
In 160 years, the Helvetia Group has grown from a number of Swiss and foreign insurance com-
panies into a successful international insurance group. Today, Helvetia has subsidiaries in its 
home market Switzerland as well as in the countries that make up the Europe market area: Ger-
many, Italy, Austria and Spain. With its Specialty Markets market area, Helvetia is also present 
in France and in selected regions worldwide. Some of its investment and financing activities are 
managed through subsidiaries and fund companies in Luxembourg. The Group is headquartered 
in St.Gallen, Switzerland.  
Helvetia is active in the life and non-life business, and also offers customised specialty lines and 
reinsurance cover. Its business activities focus on retail customers as well as small and medium-
sized companies and larger corporates. With some 6,600 employees, the company provides 
services to more than 5 million customers. With a business volume of CHF 9.07 billion, Helvetia 
generated an IFRS result after tax of CHF 431.0 million in financial year 2018. The registered 
shares of Helvetia Holding are traded on the SIX Swiss Exchange under the symbol HELN. 
 
Cautionary note  
This document was prepared by Helvetia Group and may not be copied, altered, offered, sold 
or otherwise distributed to any other person by any recipient without the consent of Helvetia 
Group. The German version of this document is decisive and binding. Versions of the document 
in other languages are made available purely for information purposes. Although all reasonable 
effort has been made to ensure that the facts stated herein are correct and the opinions con-
tained herein are fair and reasonable, where any information and statistics are quoted from any 
external source such information or statistics should not be interpreted as having been adopted 
or endorsed as accurate by Helvetia Group. Neither Helvetia Group nor any of its directors, of-
ficers, employees and advisors nor any other person shall have any liability whatsoever for loss 
howsoever arising, directly or indirectly, from any use of this information. The facts and infor-
mation contained in this document are as up to date as is reasonably possible but may be sub-
ject to revision in the future. Neither Helvetia Group nor any of its directors, officers, employees 
or advisors nor any other person makes any representation or warranty, express or implied, as 
to the accuracy or completeness of the information contained in this document. 
This document may contain projections or other forward-looking statements related to Helvetia 
Group which by their very nature involve inherent risks and uncertainties, both general and spe-
cific, and there is a risk that predictions, forecasts, projections and other outcomes described or 
implied in forward-looking statements will not be achieved. We caution you that a number of im-
portant factors could cause results to differ materially from the plans, objectives, expectations, 
estimates and intentions expressed in such forward-looking statements. These factors include: (1) 
changes in general economic conditions, in particular in the markets in which we operate; (2) 
the performance of financial markets; (3) changes in interest rates; (4) changes in currency ex-
change rates; (5) changes in laws and regulations, including accounting policies or practices; 
(6) risks associated with implementing our business strategies; (7) the frequency, magnitude and 
general development of insured events; (8) mortality and morbidity rates; (9) policy renewal and 
lapse rates as well as (10), the realisation of economies of scale as well as synergies. We cau-
tion you that the foregoing list of important factors is not exhaustive; when evaluating forward-
looking statements, you should carefully consider the foregoing factors and other uncertainties. 



 

 
 

All forward-looking statements are based on information available to Helvetia Group on the date 
of its publication and Helvetia Group assumes no obligation to update such statements unless 
otherwise required by applicable law. 
 
 


