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Helvetia is in a good position and making very good pro-
gress with its helvetia 20.20 strategy 

Helvetia Insurance provides a detailed insight into its business at 
today's Capital Markets Day. This shows that Helvetia is in good 
shape and enjoys a strong position in all its market areas and seg-
ments. The implementation of the helvetia 20.20 strategy is proceed-
ing as planned, as shown by an update on the progress of the dif-
ferent digitalisation projects. 
 
At today's Capital Markets Day, Helvetia shows its situation and the challenges 
facing some of its business areas. In addition, the company shares the latest news 
on the implementation of its strategy helvetia 20.20. "Helvetia is in excellent shape 
and has a strong platform on which to further its development. We have already 
made very good progress with the implementation of our helvetia 20.20 strategy. 
Our non-life business consistently achieves very good technical results. Moreover, 
our life business is in the best of health despite the challenging low interest rate 
environment. We have redesigned the traditional 'classical' life insurance products 
in recent years and successfully adapted them to the market environment, while 
more emphasis has been placed on capital-light offers. Moreover, Helvetia’s busi-
ness is well diversified through its segments Switzerland, Europe and Specialty 
Markets. We are also working on more growth initiatives in Europe and in the 
Specialty Markets. Ultimately, we want to exploit digitalisation to further our de-
velopment through a focused and structured approach", says Philipp Gmür, CEO 
of Helvetia Group, referring to Capital Markets Day.  
 
Transforming the current business model to reflect the digital world 
and tapping into new sources of income 
The strong position of the individual segments enables Helvetia to use digitalisation 
as an opportunity. The strategy helvetia 20.20, which was launched about a year 
ago, offers a structured and focused approach to implementing digitalisation. Hel-
vetia is pursuing two strategic priorities to be fit for the future. The current insur-
ance business will be made more efficient and optimised by focusing on investment 
in automation, process streamlining and an improved customer experience. Helve-
tia will, for example, prioritise churn management, cross-/up-selling through data 



 

 
 

analytics, digital customer advice and the extension of standard contracts through 
SMS chatbot. 
 
The second priority is to tap into new earnings sources through new business mod-
els, such as the successful Swiss direct insurer smile.direct or the majority share 
acquired in the mortgage intermediary MoneyPark in December 2016. Helvetia 
also aims to access new earnings sources by building up eco systems. The "Home" 
eco system is the first stage in this strategy, providing Helvetia with an initial 
strong anchor through MoneyPark. This eco system will cover all the customer’s 
home-related requirements. The companies participating in the network will profit 
from gaining access to new customers, while the customers themselves will benefit 
from a continuous and excellent customer journey. This development is supported 
by the Helvetia Venture Fund and Helvetia Innovation Lab at the Institute for Tech-
nology Management of the University of St.Gallen, which specialises in research-
ing new business models for the insurance industry. 
 
Unchanged financial targets 
Philipp Gmür summarises his own ambitions as follows: "Helvetia has been a reli-
able partner for almost 160 years and wants to remain as such in the future. We 
will create the platform to do that through our helvetia 20.20 strategy: Helvetia is 
becoming more agile, innovative and customer-centric. We are also keen to ex-
ploit the opportunities offered by digitalisation. That will enable us to add value for 
customers, employees and shareholders. We will measure the success of the strat-
egy implementation through ambitious financial targets, which remain un-
changed." 
 
 
Remarks 
 
 Helvetia's Capital Markets Day will take place today in English from 10.00 a.m.  
 The conference call (English) can be heard live on the Internet at 

www.helvetia.com. A replay of the event will also be accessible at 
www.helvetia.com. 

 The set of slides for Capital Markets Day is available on the Internet at 
www.helvetia.com/capital-markets-day (only in English). 
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About the Helvetia Group  
In over 150 years, the Helvetia Group has grown from a number of Swiss and foreign insurance 
companies into a successful international insurance group. Today, Helvetia has subsidiaries in its 
home market Switzerland as well as in the countries that make up the Europe market area: Ger-
many, Italy, Austria and Spain. With its Specialty Markets market area, Helvetia is also present 
in France and in selected regions worldwide. Some of its investment and financing activities are 
managed through subsidiaries and fund companies in Luxembourg and Jersey. The Group is 
headquartered in St.Gallen, Switzerland.  
Helvetia is active in the life and non-life business, and also offers customised specialty lines and 
reinsurance cover. Its business activities focus on retail customers as well as small and medium-
sized companies and larger corporates. With some 6,500 employees, the company provides 
services to more than 5 million customers. With a business volume of CHF 8.51 billion,  
Helvetia generated underlying earnings of CHF 491.8 million in the 2016 financial year. The 
registered shares of Helvetia Holding are traded on the SIX Swiss Exchange under the symbol 
HELN. 
 
Cautionary note  
This document was prepared by Helvetia Group and may not be copied, altered, offered, sold 
or otherwise distributed to any other person by any recipient without the consent of Helvetia 
Group. The German version of this document is decisive and binding. Versions of the document 
in other languages are made available purely for information purposes. Although all reasonable 
effort has been made to ensure that the facts stated herein are correct and the opinions con-
tained herein are fair and reasonable, where any information and statistics are quoted from any 
external source such information or statistics should not be interpreted as having been adopted 
or endorsed as accurate by Helvetia Group. Neither Helvetia Group nor any of its directors, 
officers, employees and advisors nor any other person shall have any liability whatsoever for 
loss howsoever arising, directly or indirectly, from any use of this information. The facts and 
information contained in this document are as up to date as is reasonably possible but may be 
subject to revision in the future. Neither Helvetia Group nor any of its directors, officers, employ-
ees or advisors nor any other person makes any representation or warranty, express or implied, 
as to the accuracy or completeness of the information contained in this document. 
This document may contain projections or other forward-looking statements related to Helvetia 
Group which by their very nature involve inherent risks and uncertainties, both general and 
specific, and there is a risk that predictions, forecasts, projections and other outcomes described 
or implied in forward-looking statements will not be achieved. We caution you that a number of 
important factors could cause results to differ materially from the plans, objectives, expectations, 
estimates and intentions expressed in such forward-looking statements. These factors include: (1) 
changes in general economic conditions, in particular in the markets in which we operate; (2) 
the performance of financial markets; (3) changes in interest rates; (4) changes in currency ex-
change rates; (5) changes in laws and regulations, including accounting policies or practices; 



 

 
 

(6) risks associated with implementing our business strategies; (7) the frequency, magnitude and 
general development of insured events; (8) mortality and morbidity rates; (9) policy renewal and 
lapse rates as well as (10), the realisation of economies of scale as well as synergies. We cau-
tion you that the foregoing list of important factors is not exhaustive; when evaluating forward-
looking statements, you should carefully consider the foregoing factors and other uncertainties. 
All forward-looking statements are based on information available to Helvetia Group on the date 
of its publication and Helvetia Group assumes no obligation to update such statements unless 
otherwise required by applicable law. 
 
 


