
 

 

 
Media release 

St.Gallen, 4 September 2017 
 
 

Helvetia posts higher profit and is making good progress 
with the implementation of its strategy 

The Helvetia Group increased its underlying earnings after tax in the 
first half of 2017 by 8% to CHF 258 million. The net combined ratio 
improved by 0.6 percentage points to 91.3%. The insurance group’s 
business volume grew by 0.3% (in original currency) to CHF 5,532 
million. The result includes realised pre-tax synergies from the ac-
quisitions of Nationale Suisse and Basler Austria of CHF 62 million. 
Clear progress has been made in the implementation of the helvetia 
20.20 strategy, the aim of which is to make Helvetia more agile, 
innovative and customer-focused. 
 
The most important key figures for the first half of 2017 at a glance: 
 
Underlying earnings1 after 
tax: 
IFRS result1 after tax  
(incl. acquisition effects): 

CHF

CHF

258.4 million

210.1 million

First half-year 2016: CHF 238.3 million; 
+8.4% 
First half-year 2016: CHF 186.1 million; 
+12.9% 

Business volume: CHF 5,532.1 million First half-year 2016: CHF 5,544.3 million; 
+0.3% in original currency 

SST ratio (range2): 140% to 180% 140% to 180% 

Combined ratio (net): 91.3% First half-year 2016: 91.9% 

Equity (without preferred 
securities): 

CHF 4,806.1 million 2016: CHF 4,812.6 million 

Additional key figures with comments are provided in the Notes.  

  

 
 
1 Helvetia's IFRS profit for the period is temporarily distorted by special effects following the acquisitions of Nationale Suisse 

and Basler Austria. Until the end of the 2017 financial year, Helvetia will therefore be emphasising the "underlying earn-
ings", which eliminates these temporary effects and better reflects the operating performance of the new Helvetia Group. 
Underlying earnings are adjusted for integration costs as well as amortisation of intangible assets, depreciation due to 
revaluation of interest-bearing securities at market value, and other one-off effects of the acquisitions. Although underlying 
earnings is not an IFRS indicator, it is derived from the IFRS figures. 

2 As of 31 December 2016 and 30 June 2016, respectively. 



 

 
 

Commenting about the insurance group's interim financial statements Philipp 
Gmür, CEO of the Helvetia Group, said: "We can look back on a successful first 
half in 2017 during which we clearly improved on all the key figures compared to 
the prior-year period."  
 
Earnings increase and net combined ratio improves once again 
The Helvetia Group increased its underlying earnings after taxes in the first half of 
2017 by 8.4% on the previous year to CHF 258.4 million. In addition to the im-
proved technical results for both the non-life and the life business, the increase in 
earnings resulted primarily from a significantly improved investment result com-
pared with the first half of 2016. The IFRS result of CHF 210.1 million, which is 
temporarily distorted by the accounting effects of the 2014 acquisitions, was up 
12.9% on the prior-year period. 
 
Improved technical result for non-life thanks to successful portfolio 
optimisation 
Both the non-life business and the life business contributed to the good earnings 
trend. In the non-life business, Helvetia generated underlying earnings of 
CHF 176.6 million, an increase of 16.9% on the first half of 2016. This increase is 
mainly due to an improved investment result and a better technical result, which 
was mainly boosted by successful portfolio optimisation measures and an improved 
claims experience. The net combined ratio improved from 91.9% in the previous 
year to its current 91.3%. In the Europe segment in particular, Helvetia substantial-
ly increased the profitability of the underwritten business: the net combined ratio 
improved significantly year on year from 97.2% to 94.4%. All market units report-
ed combined ratios below 100% and operated profitably. 
 
Solid result for life business despite a challenging environment 
Underlying earnings for the life business amounted to CHF 92.2 million, up 4.2% 
on the first half of 2016. This increase was driven by a higher risk result with the 
risk experience returning to normal after the previous year and an improved sav-
ings result following a reduction in the minimum interest rate in the Swiss group life 
business. Higher expenses for policyholder participation as a result of the im-
proved investment result, had a mitigating effect. In the reporting year also higher 
taxes arose, as one-off effects had had a positive impact in the previous year. The 
new business margin improved significantly in the first half of 2017 compared with 
the previous year and amounted to 1.2% (first half of 2016: 0.5%). The results 
confirm that profitability has been successfully improved. 
 
Underlying earnings for the other activities business area stood at CHF -10.4 mil-
lion in the first half of 2017 (first half of 2016: CHF -1.2 million). Group reinsur-
ance's technical result improved thanks to good performance by the direct busi-
ness. However, the previous year was affected by the positive impact of tax ef-
fects. And finally, Helvetia incurred slightly higher expenses for budgeted invest-
ments in strategic projects. 
 
Business volume grows once again 
In the first half of 2017, Helvetia generated a Group-wide business volume of 
CHF 5,532.1 million (first half of 2016: CHF 5,544.3 million). In currency-



 

 
 

adjusted terms, this was a rise of 0.3%. Expressed in Swiss francs, business vol-
ume contracted slightly by 0.2% because of negative exchange rate effects. In the 
non-life business, Helvetia posted satisfying currency-adjusted growth of 3.0%. Due 
to a positive one-off effect in the previous year in the Swiss group life business and 
the curtailment of the traditional individual life business in line with the strategy, 
the total volume for the life business was around 1.9% lower. On the other hand, 
the efforts to promote sales of modern life insurance products bore fruit, and the 
capital efficient non-traditional business reported very pleasing growth of 36.9%. 
 
Europe and Specialty Markets segments post considerable growth 
Broken down by segment, premium volume for Switzerland amounted to 
CHF 3,567.9 million, which was down from the previous year (first half of 2016: 
CHF 3,676.9 million). This decline was caused by the life business, while the 
Swiss non-life business posted pleasing growth of 1.5%. Business volume for the 
Europe segment rose to CHF 1,456.8 million, up 4.3% in currency-adjusted terms 
on the prior year. This growth was driven by Austria and Spain, both of which 
posted growth in the life as well as the non-life business. Business volume rose 
slightly in Germany, but contracted in Italy. In Germany, the life business improved 
while the non-life business was affected by the last acquisition-related portfolio 
optimisation measures. Italy was faced by a market-wide contraction of the motor 
vehicle business, while the growth in modern life insurance products could not 
make up for the decline in traditional life business. Premium volume for the Special-
ty Markets segment rose by 13.8% to CHF 507.4 million in the first half of the 
year, primarily driven by the active reinsurance business. 
 
Investment performance supported by equities and real estate 
Current investment income amounted to CHF 520.6 million, which was practically 
on par with the previous year. With a slight increase in the investment portfolio, 
the direct yield fell back only marginally and was at an annualised 2.2%. Driven 
by equities, gains on investments amounted to CHF 78.3 million. The investment 
result recognised in the income statement amounted to CHF 598.9 million, up 
CHF 133.2 million on the previous year. Helvetia's investment performance for the 
first half was 1.0%, which was supported mostly by equities with 10.7% and in-
vestment property with 1.9%. 
 
Capital base and solvency remain solid 
Helvetia still has a strong capital base. The SST ratio as at the end of 2016 was 
within the target range of 140% to 180%. Equity stabilised at CHF 4,806.1 million 
compared with CHF 4,812.6 million at the end of 2016. Return on equity was 
also pleasing: based on underlying earnings, return on equity increased from an 
annualised 9.4% in the first half of 2016 to 10.2% in the reporting period. 
 
Integration activities on the home stretch 
The integration of Nationale Suisse and Basler Austria, which were acquired in 
2014, is almost completed. The success of this work is reflected in the synergies 
that have already been realised. The underlying earnings include realised pre-tax 
synergies of CHF 62.0 million (first half of 2016: CHF 51.4 million). 
 



 

 
 

Strategy strengthens and expands core business and taps into new 
sources of income 
Helvetia is making very good progress with the implementation of the helvetia 
20.20 strategy unveiled in March 2016. The strategy follows a structured and 
focused implementation plan designed to further the development of the insurance 
group. Not only is the core insurance business being developed further in order to 
optimise the existing business and make it more efficient, but it is also being ex-
panded in order to tap into additional sources of income. To round off these ef-
forts, Helvetia has also adopted an innovation portfolio to develop new business 
models and renovate the existing business. 
 
Helvetia can report its first successes for all three lines of strategy implementation. 
For example, the insurance group is developing its current business model through 
automation and a simplification of processes. As part of the expansion of the cur-
rent business model, Helvetia is working on building up a "Home" ecosystem, 
through which it now has its first strong anchor following the acquisition of a ma-
jority stake in MoneyPark, the largest mortgage intermediary in Switzerland. To 
reinforce this MoneyPark acquired Defferrard & Lanz in July 2017. This merger 
supports the consistent implementation of the helvetia 20.20 strategy. Different 
approaches are being applied to the innovation portfolio. Besides corporate incu-
bation and the Helvetia Venture Fund, Helvetia is also pursuing a prototyping ap-
proach. As part of this project, Helvetia successfully developed an SMS chatbot for 
automatic contract renewals in the first half of 2017. This makes Helvetia the first 
insurance company in Europe to conclude contracts via chatbot. 
 
Philipp Gmür was pleased with the achievements in the first half: "The operating 
key figures are very good, and we can also be proud of the progress made with 
the helvetia 20.20 strategy. This strategy is making Helvetia more agile, innovative 
and customer-focused. It is also creating the conditions needed for fully exploiting 
the opportunities offered by digitalisation." 
 
 
Remarks 
 
 A media conference will be held today in German at 9 a.m. An analysts' confer-

ence with a conference call in English will follow at 11 a.m. The dial-in numbers 
for the analysts’ conference are: +41 (0) 58 310 50 00 (Europe), 
+44 (0) 203 059 58 62 (UK), +1 (1) 631 570 56 13 (USA). 

 The conference call (English) can be heard live on the internet at 
www.helvetia.com (audio). A replay will be available at www.helvetia.com from 
around 4.30 p.m. 

 The letter to shareholders including the interim report as well as the slides for the 
media and analysts' conference are available immediately for download at 
www.helvetia.com/half-year-results. 

 The most important key figures can be found in the attached fact sheet. 
 Watch the video interview with CEO Philipp Gmür at 

http://www.helvetia.com/ceo-video-financial-results. 
 
 



 

 
 

For further information please contact: 
 
Analysts 
 
Helvetia Group 
Susanne Tengler 
Head of Investor Relations  
Dufourstrasse 40 
CH-9001 St.Gallen 
 
Phone: +41 58 280 57 79 
investor.relations@helvetia.ch  
www.helvetia.com 

 Media 
 
Helvetia Group 
Jonas Grossniklaus 
Media Relations Manager 
St. Alban-Anlage 26 
CH-4002 Basel 
 
Phone: +41 58 280 50 33 
media.relations@helvetia.ch   
www.helvetia.com 

 
 
About the Helvetia Group  
In almost 160 years, the Helvetia Group has grown from a number of Swiss and foreign insur-
ance companies into a successful international insurance group. Today, Helvetia has subsidiaries 
in its home market Switzerland as well as in the countries that make up the Europe market area: 
Germany, Italy, Austria and Spain. With its Specialty Markets market area, Helvetia is also 
present in France and in selected regions worldwide. Some of its investment and financing activi-
ties are managed through subsidiaries and fund companies in Luxembourg and Jersey. The 
Group is headquartered in St.Gallen, Switzerland.  
Helvetia is active in the life and non-life business, and also offers customised specialty lines and 
reinsurance cover. Its business activities focus on retail customers as well as small and medium-
sized companies and larger corporates. With some 6,500 employees, the company provides 
services to more than 5 million customers. With a business volume of CHF 8.51 billion,  
Helvetia generated underlying earnings of CHF 491.8 million in the 2016 financial year. The 
registered shares of Helvetia Holding are traded on the SIX Swiss Exchange under the symbol 
HELN. 
 
Cautionary note  
This document was prepared by Helvetia Group and may not be copied, altered, offered, sold 
or otherwise distributed to any other person by any recipient without the consent of Helvetia 
Group. The German version of this document is decisive and binding. Versions of the document 
in other languages are made available purely for information purposes. Although all reasonable 
effort has been made to ensure that the facts stated herein are correct and the opinions con-
tained herein are fair and reasonable, where any information and statistics are quoted from any 
external source such information or statistics should not be interpreted as having been adopted 
or endorsed as accurate by Helvetia Group. Neither Helvetia Group nor any of its directors, 
officers, employees and advisors nor any other person shall have any liability whatsoever for 
loss howsoever arising, directly or indirectly, from any use of this information. The facts and 
information contained in this document are as up to date as is reasonably possible but may be 
subject to revision in the future. Neither Helvetia Group nor any of its directors, officers, employ-
ees or advisors nor any other person makes any representation or warranty, express or implied, 
as to the accuracy or completeness of the information contained in this document. 
This document may contain projections or other forward-looking statements related to Helvetia 
Group which by their very nature involve inherent risks and uncertainties, both general and 
specific, and there is a risk that predictions, forecasts, projections and other outcomes described 
or implied in forward-looking statements will not be achieved. We caution you that a number of 
important factors could cause results to differ materially from the plans, objectives, expectations, 
estimates and intentions expressed in such forward-looking statements. These factors include: (1) 
changes in general economic conditions, in particular in the markets in which we operate; (2) 
the performance of financial markets; (3) changes in interest rates; (4) changes in currency ex-
change rates; (5) changes in laws and regulations, including accounting policies or practices; 



 

 
 

(6) risks associated with implementing our business strategies; (7) the frequency, magnitude and 
general development of insured events; (8) mortality and morbidity rates; (9) policy renewal and 
lapse rates as well as (10), the realisation of economies of scale as well as synergies. We cau-
tion you that the foregoing list of important factors is not exhaustive; when evaluating forward-
looking statements, you should carefully consider the foregoing factors and other uncertainties. 
All forward-looking statements are based on information available to Helvetia Group on the date 
of its publication and Helvetia Group assumes no obligation to update such statements unless 
otherwise required by applicable law. 
 
 


